
 

 
 

*Detailed instructions for each section below are given in Section II. Quarterly Project 
Reports in the Reporting Policy on the website, 
https://evostc.state.ak.us/policies-procedures/reporting-procedures/ 

 
Project Number: 25220612 

 
Project Title: Eyak Lake Weir Restoration 

 
Principal Investigator(s): Kate Morse, CRWP; Steve Namitz, USFS; Jeff Stutzke, DOT 

 
Reporting Periods and Due Dates:  

Reporting Period Due Date 
February, March, April June 1 
May, June, July September 1 
August, September, October December 1 
November, December, January March 1 

 

Submission Date: December 1, 2025 
 
Project Website: 
https://copperriver.org/programs/fish-habitat-restoration/restoration/eyak-lake/eyak-lake-weir/ 
and 
https://copperriver.org/eyak-lake-weir-project-page/ Password: available upon request  

 

Please check all the boxes that apply to the current reporting period.  
 
X ​Project progress is on schedule (Project on schedule to previously reported adjusted 
timeline) 
 
 
​ Project progress is delayed 
 
 
​ Budget reallocation request.   
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1. Summary of Work Performed: 

Between August and October 2025, the Copper River Watershed Project (CRWP) and its 

partners made real progress in moving the Eyak Lake Weir Replacement Project closer to 

construction. The most significant milestone this quarter was finalizing and signing the 

construction contract with Granite Construction LLC in mid-August. This was a major step 

forward, especially after the earlier delays in 2025, including the federal funding freeze that 

temporarily stalled contracting and permitting work across several federal programs. 

Before the contract was signed, CRWP staff and leadership met several times with Granite 

and the design team at DOWL to work through contract terms, construction sequencing, bid items, 

dewatering and fish-passage strategies, scheduling, permitting roles, and federal compliance. Once 

the contract was executed, the three organizations began holding biweekly meetings to coordinate 

permitting, construction planning, mobilization, and responses to engineering questions and RFIs. 

CRWP also worked closely with EVOSTC staff to update administrative and reporting 

elements, correct calculation errors from previous reports, and answer questions related to the 

No-Cost Extension request. These conversations confirmed that the updated schedule still aligns 

with the original project goals and scope, and helped ensure that project reporting and tracking 

remained accurate and up to date. 

During the federal government shutdown in October, CRWP and The Eyak Corporation 

received the first payment request from Granite and began processing it through Federal Highway 

Administration funding. Even though the shutdown limited communication with several federal 

partners and slowed some coordination, CRWP continued working through internal administrative 

and financial steps to keep the project moving. 

Despite the year’s delays and challenges, CRWP kept partners and funders informed about 

the project being under contract, the updated timeline, and the need for adjustments to the schedule. 

Staff, including the Watershed Restoration Specialist and Hydrologist, continued planning for 

active construction, permitting needs, and on-site inspection and monitoring roles for 2026. 
 



 

Overall, the work completed during this quarter strengthened the project’s construction readiness, 

advanced permitting and administrative tasks, and helped maintain momentum despite the 

cumulative impacts from earlier in the year. 

 

 
 

2. ABSTRACT 

Progress during this reporting period focused on moving the project from design into 

pre-construction planning. The most important milestone was signing the construction contract with 

Granite Construction LLC in mid-August, which allowed the team to begin detailed coordination 

on timelines, sequencing, and permitting. Much of the work this quarter was driven by 

collaboration among CRWP, Granite, and DOWL through regular meetings, planning for 

dewatering and fish-passage management, and responding to engineering and permitting questions. 

CRWP also stayed in close communication with funding partners and permitting agencies to 

maintain alignment and support inspection and federal compliance requirements. Even with 

lingering delays from the earlier federal funding freeze and the October government shutdown, the 

project maintained momentum and continued preparing for implementation in 2026. 

 
 
 
 
3. COORDINATION AND COLLABORATION 

Strong collaboration continued to be a major part of the project this quarter. CRWP stayed 

in close communication with Granite and DOWL through biweekly meetings that helped us stay 

aligned on permitting, scheduling, and construction planning. These check-ins allowed the project 

team to continue moving forward on engineering questions, federal compliance, dewatering 

planning, and coordination for construction oversight. 

 

 



 

 

CRWP also worked with our federal partners and funding agencies to share schedule 

updates and keep the project on track. The temporary government shutdown in October made it 

difficult to reach some of our agency partners, and it slowed several permitting conversations and 

review processes. Even with those challenges, CRWP continued to complete internal administrative 

work and maintain progress so that we could continue to move the larger project forward. 

We also continued our work with The Eyak Corporation and the City of Cordova, 

particularly around ownership transition and the processes needed to support the project from 

design into construction. This included ongoing work on the Memorandum of Agreement for 

long-term ownership and operations, and several meetings with the City to confirm next steps and 

finalize how communication and decision-making will look moving into 2026. 

In addition to partner coordination, CRWP focused on community outreach and 

transparency in this quarter. We scheduled two project presentations for November 2025: a briefing 

to the Cordova City Council on November 19, and a public presentation at the Prince William 

Sound Science Center on November 20. Project and staff time supported the development of these 

presentations, coordination with partner presenters, and outreach efforts. CRWP also shared project 

information and meeting announcements through our email lists and social media channels to 

ensure the public has opportunities to learn about the project and ask questions. 

Across all partners, collaboration remained strong and helped the project maintain 

momentum during a challenging year. The work that happened during this quarter continued to 

build shared expectations, communication, and readiness for construction in 2026. 
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Table of Eyak Lake Partners: 
 

Table 1. Eyak Lake Weir Restoration Project Partners 
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4. Response to EVOSTC Review, Recommendations and Comments:  ​

CRWP continues to integrate EVOSTC guidance into our implementation planning, federal 

compliance, and communications with partners. This quarter, we shared updates on the project 

schedule and timeline adjustments that resulted from federal delays earlier in the year, and we 

ensured that our planning remained aligned with funding requirements, permitting, and 

construction readiness. We also continued to maintain clear internal documentation and tracking 

systems, including password-protected shared project files and internal reporting tools that support 

transparency and accountability. These systems have allowed CRWP and our partners to stay 

coordinated, respond to changes, and keep the project moving forward. 

 
 

5. Budget: ​
​
2025 Q3 SUMMARY 

 

 



 

 

 



 

 

 


	*Detailed instructions for each section below are given in Section II. Quarterly Project Reports in the Reporting Policy on the website, 
	Project Title: Eyak Lake Weir Restoration 
	Project Website: 

