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Project Number: 2320507 
 
Project Title: Port Graham Corporation General Restoration and Habitat Protection 
 
Principal Investigator(s): Steve Colligan, Principal Investigator, (907) 230-3422 
scolligan@3glp,net 
 
Submission date: 3/19/2024 
 
Please check all the boxes that apply to this request.  
 
☐ Changes to the original scope or objectives of the project. 
 
☐ Personnel changes. 
 
Describe the personnel changes and reasons for the changes. 
 
☒ Budget reallocation request.  
 
The Overall project has 4 subtasks.  The primary task for Mapping and Geospatial data 
development has been delayed due to weather and safe access to areas of data collection.  The 
methods and scope of the project remain unchanged.  The use of Unmanned Systems and 
Traditional helicopter to collect LiDAR and Aerial Photography remain unchanged.  We 
proposed the use of data processing through the Contracting line item in the original proposal but 
performed this work directly in-house under the Personnel category resulting in a negative 
balance in the Personnel category. The remaining Personnel Balance is -$343,134.95 and the 
Contractual Category is $866,722.05.  This amount of deviation in the Labor category is greater 
than 10% resulting in this formal request for Budget Amendment.  We are requesting to move 
$343,134.95 from FY23 Contractual to FY23 Personnel. 
 
 
The Total Budget amount, Scope, Overall Budget and project objectives remain the same as the 
original proposal.  We have submitted a NCE request to accommodate FY23 work to FY24 that 
was delayed due to weather and access issues.  This will be remedied as soon as the weather 
permits in spring of 2024. 
 
All other sub-tasks under this contract are completed or on schedule as reported in quarterly 
reports. 
 
 
Cumulative Spreadsheet: 
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Detail of Remaining Balance and Proposed Adjustments: 
 

. 
 
☐ Personnel changes.  
 
Describe and provide justification for the personnel changes. 
 
☐ Milestone/task changes. 
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Internal use only:  
Fiscal Year of Request: FY23 
Approved by ED? ☐No    ☒Yes 
Requires TC review? ☒No    ☐Yes 
Copy sent to fiscal managing agency(yes)? ☐No    ☒Yes 
 
 
 
 
 
 
 


