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Project Number: 23120111-C 
 
Project Title: Modeling and stock assessment of Prince William Sound herring 
 
Principal Investigator(s): Trevor Branch, University of Washington 
 
Submission date: November 16, 2023 
 
Please check all the boxes that apply to this request.  
 
☐ Changes to the original scope or objectives of the project. 
 
This request does not change the original scope or objectives of this project. 
 
☐ Personnel changes. 
 
This request does not include personnel changes. 
 
☒ Budget reallocation request.  
 
I am requesting a reallocation of $3248 from commodities and $1802 from indirect costs, in the 
FY22 budget to $5050 in equipment. Originally I budgeted a total of $3,421 ($2,200 from 
commodities + 55.5% indirect) in FY22 for a data-crunching PC computer. Due to lingering 
pandemic supply chain issues and technological advancements (Apple computers are about 5x 
faster now) since the proposal was approved, the expense for this data-crunching computer was 
far higher than budgeted. Classifying this purchase as equipment over $5000, which is not 
subject to indirect charges, was more cost-effective than classifying the purchase as commodities 
under $5000 which would include the 55.5% indirect charge. Furthermore, purchasing this much 
faster machine with Apple chips will obviate the need for a second data-cruncher in FY27 as was 
budgeted originally, saving the Council several thousand dollars.  
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Original project budget summary table: 
 

 
 
 
Proposed budget reallocation: 
 

 
 
 
☐ Milestone/task changes. 
 
Original milestones and tasks will not change. 
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Internal use only:  
Fiscal Year of Request: FY22 
Approved by ED? ☐No    ☒Yes 
Requires TC review? ☒No    ☐Yes 
Copy sent to fiscal managing agency(yes)? ☐No    ☒Yes 


