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43 multi-year 
projects in 
operation

• 39 projects approved in FY22 in response to 5- and 
10-year Invitations

• 2 habitat projects reauthorized

• 2 marine facilities projects awarded additional 
funding





FY22-FY26 Invitation Projects

New FY22 projects
• 3 General Restoration
• 2 Brick-and Mortar General Restoration
• 5 Habitat Enhancement



Continuing Habitat Enhancement Projects

Recently completed
• Kodiak Island Buskin River Watershed

Before After

Pink salmon spawning inside the culvert!

Photos courtesy of Heather Hanson/USFWS



Continuing Habitat Enhancement Projects
Completion expected soon

• Funny River & Morgan’s Landing Riverbank Restoration 
(2023 or 2024)

• Kenai Peninsula Aquatic Ecosystem (2023-2025)
• Kenai River Streambank Restoration (2023)
• ADNR/DPOR Outreach Project (2023)

Crooked Creek

Photos courtesy of Shawna Popovici/State Parks  



Continuing Habitat Enhancement Projects
Completion expected soon

• Copper River Watershed (2023)

Before After

Before

After

Photos courtesy of Kate Morse/Copper River Watershed Partnership



Continuing Habitat Enhancement Projects
Ongoing

• Habitat small parcel: Meals Hill – Port Valdez 
(Phase II)

• Eagle Rock Facilities Improvement – begin 
once Bookey Parcel purchase is completed

Photos courtesy of staff at Great Land Trust
Meals Hill property

Meals Hill property



Continuing Habitat Protection Projects

Killey River
• Parties working on a fair market 

value appraisal of the property

Bookey Parcel
• Purchase price and terms of 

purchase are being reviewed by 
involved parties

Photos courtesy of staff at Great Land Trust

Bookey property



Local Shellfish 
& Seaweed 

Farmers

FY22-FY31 Invitation Projects
New FY22 projects

• 3 Long-term Research & Monitoring (LTRM)
• 3 Mariculture
• 3 Education & Outreach



Continuing Science Projects
Ocean Acidification Sampling

• Progressing as planned, FY22 last year

Status and Trends of EVOS injured seabirds
• FY21 field season interrupted (Covid)

Pigeon Guillemot Restoration
• FY21 no mink detected
• Number of PIGU tripled since 2014



Gulf Watch 
Alaska 
Program 
(FY12 – FY21)

Photos Courtesy of the GWA Program



Herring 
Research & 
Monitoring 
Program 
(FY12 – FY21)

Provided by HRM Program Lead and PIs



Herring 
Research & 
Monitoring 
Program 
(FY12 – FY21)

Provided by HRM Program Lead and PIs

Herring spawn around Kayak Island

Herring spawn at Tatitlek



Data Management Program

New FY22 projects
• 3 LTRM
• 3 Mariculture
• 3 General Restoration



Marine Facilities Projects



Financial Update

Subaccount balances as of July 30, 2022

Subaccount Value
Research $62,619,105
Habitat $81,894,284
Total $144,513,389



Two administrative proposals up for review and decision

1. General Operating Budget (11 years, FY23 – FY33)

2. LTRM Program Management Budget (9 years, FY23 – FY31)

• Fiscal and outreach administration

• Science administration



GOB Components

1. Program Management & Operations
2. IT and Website Support
3. Science Program
4. Public Advisory Committee (PAC)
5. Habitat Program
6. Trust Agency Project Management

Estimates for next FY are based upon 
prior-year actuals and expected needs for 
future

Cost Types
A. Personnel
B. Travel
C. Contractual
D. Commodities
E. Equipment



Council Staff

Executive 
Director Science Director Habitat DirectorAdmin Manager Program OfficerAssoc 

Coordinator

Executive/Science 
Director

Executive 
AssistantProgram Manager
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FY27 – FY33

X



-$250,000

$250,000

$750,000

$1,250,000

$1,750,000

$2,250,000

$2,750,000

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

FY23 – FY33 EVOSTC General Operating Budget (GOB)

$6,193,845 $7,095,951 $2,950,634 
-42%

$16,240,430 for 11 years



Administrative 
Lead               

(.35 FTE)

Program 
Coordinator      

(.75 FTE)

Outreach 
Coordinator  
(0.25 FTE)

LTRM Integrated Program Management
Fiscal and Outreach Administration

(PWSSC)

Program Lead  
(in-kind)

Science Lead
(in-kind)

Science 
Coordinator       

(FTE)

Post docs
3 years

Science Administration
(NOAA)

Admin leadership & coordination
Fiscal services: non-TC agencies & orgs
Outreach and community involvement

Program Leadership
Produce required synthesis products
Leverage funding

• Services are not duplicated elsewhere.
• Council staff do not provide these services.
• 2009 Council decided to contract these services to 3rd parties to downsize Council office and 

staff.



Administrative 
Lead               

(.35 FTE)

Program 
Coordinator      

(.75 FTE)

Outreach 
Coordinator  
(0.25 FTE)

LTRM Integrated Program Management
Fiscal and Outreach Administration

(PWSSC)

Program Lead  
(in-kind)

Science Lead
(in-kind)

Science 
Coordinator       

(FTE)

Post docs
3 years

Science Administration
(NOAA)

Total Cost FY23 – FY31 $5,464,901 Total Cost FY23 – FY31 $2,544,707

FY23 – FY31: $8,009,608 

~$889,956 per year

a cost effective 11.4% of the total LTRM program



Administrative 
Lead               

(.35 FTE)

Program 
Coordinator      

(.75 FTE)

Outreach 
Coordinator  
(0.25 FTE)

LTRM Integrated Program Management
Fiscal and Outreach Administration

(PWSSC)

PWSSC      
(fiscal agent)

GWA, HRM, Data 
Programs + 
Mariculture

NOAA Grant  
(5-YR)

24 contracts

FY23 – FY31: $5,464,901

X

X XX X



LTRM Integrated Program Management

Program Lead  
(in-kind)

Science Lead
(in-kind)

Science 
Coordinator       

(FTE)

Post docs
3 years

Science Administration
(NOAA)

FY23 – FY31: $2,544,707

Leveraged ~$21,000,000 over past 10 years
Coordinated over 50 partnerships and collaborations

X XX



Background

Value of habitat and research subaccounts combined (12/31/21) $199,722,594

Approved at last years’ Council meetings* $191,764,621

Remaining available to spend $7,927,973

*includes encumbered funds for habitat projects, PWSSC, ASLC 

Amount needed for the FY23-FY33 General Operating Budget + 
FY23-FY31 LTRM Program Management  

$24,250,037

General Operating Budget (1 yr)
LTRM Program Management (1 yr)

Not enough funds left for these two projects -$16,322,064
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Habitat Monthly Balances
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$63,000,000
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Research Monthly Balances

Overall loss of ~ $9.1 M from both subaccounts

FY22 funds release FY22 funds release

-$2M -$2M

-$7M

-$7M

Revised asset allocations were executed on 8/15/22 to medium/low risk portfolios 



March 1999

2021 funding decisions made under the assumption that funds from the habitat subaccount could be 
used to support approved projects.X



FY23 – FY33 Spending Scenario: Research Subaccount
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Expected Spending Remaining

Fund balance as of 
7/30/22 

$55,619,105

Expected FY23-FY33 
Spending

$108,256,825

Includes full funding for 
GOB and LTRM 
Program Management

What’s available for 
FY23-FY33

Research funds will be insufficient to 
support all projects after FY25

• Assumes no gains or losses
• LTRM projects, Data Management, 

Mariculture, Education & Outreach, 
Chugach Region Archeological Repository 
and Museum, and 2 General Restoration 
Projects (502 ADEC, 507 PGC)



FY23 – FY33 Spending Scenario: Habitat Subaccount
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Expected Spending Remaining

Fund balance as of 
7/30/22 

$73,178,274

Expected FY23-FY33 
Spending

$47,289,153

Includes full funding for 
GOB Habitat Program 
component FY23-FY26

What’s available for 
FY23-FY33

Habitat funds will be in excess of $25M 
after FY31

• Assumes no gains or losses
• Includes data management for mariculture 

projects, 5 Mariculture ReCon components 
through FY31, habitat enhancement and 
protection projects



FY23 – FY33 Spending Scenario: Subaccounts Combined
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FY29 FY30

Fund balance as of 
7/30/22 

$128,797,379

Expected FY23-FY33 
Spending

$155,545,978

Includes full funding for 
GOB and LTRM 
Program Management

What’s available for 
FY23-FY33

Remaining assumes no gain or loss, *assumes an annual 3% growth rate



RESOLUTION 22-0X of the
EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL

regarding the Restoration Reserve

March 1999



FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Expected 
Spending

$47,208,513 $22,161,034 $18,946,052 $15,286,145 $9,979,814 $9,394,028 $10,100,995 $9,670,303 $9,848,459 $1,457,877 $1,492,757

Remaining $81,588,866 $59,427,832 $40,481,780 $25,195,635 $15,215,821 $5,821,793 -$4,279,202 -$13,949,505 -$23,797,964 -$25,255,841 -$26,748,598

Remaining* $84,036,532 $63,731,763 $46,129,282 $31,768,432 $22,442,276 $13,439,696 $3,438,861 -$6,418,385 -$16,079,900 -$17,537,778 -$19,030,535

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Expected 
Spending

$18,520,228 $16,753,245 $14,083,907 $13,118,794 $8,713,998 $8,096,514 $8,786,052 $8,435,277 $8,798,175 $1,457,877 $1,492,757

Remaining $37,098,877 $20,345,632 $6,261,725 -$6,857,069 -$15,571,068 -$23,667,582 -$32,453,634 -$40,888,910 -$49,687,085 -$51,144,962 -$52,637,719

Remaining* $38,211,843 $22,102,356 $8,259,002 -$4,859,792 -$13,573,790 -$21,670,304 -$30,456,356 -$38,891,633 -$47,689,807 -$49,147,685 -$50,640,442

Remaining assumes no gain or loss, *assumes an annual 3% growth rate

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Expected 
Spending

$28,688,285 $5,407,789 $4,862,145 $2,167,351 $1,265,816 $1,297,513 $1,314,944 $1,235,026 $1,050,284 $0 $0

Remaining $44,489,989 $39,082,200 $34,220,056 $32,052,704 $30,786,889 $29,489,375 $28,174,432 $26,939,405 $25,889,121 $25,889,121 $25,889,121

Remaining* $45,824,689 $41,629,407 $37,870,280 $36,774,017 $36,573,447 $36,334,212 $36,069,846 $35,879,864 $35,874,468 $36,950,702 $38,059,223

FY23 – FY33 Spending Scenarios
(A) Research subaccount

(B) Habitat subaccount

(C) Subaccounts combined
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