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*Detailed instructions for each section below are given in Section II. Quarterly Project 
Reports in the Reporting Policy on the website, https://evostc.state.ak.us/policies-
procedures/reporting-procedures/ 
 
Project Number: 22220612 
 
Project Title: Eyak Lake Weir Restoration  
 
Principal Investigator(s): Kate Morse, CRWP; Steve Namitz, USFS; Jeff Stutzke, DOT 
 
Reporting Period: May - July 2022  

Submission Date: September 1, 2022 
 
Project Website: 
https://copperriver.org/programs/fish-habitat-restoration/restoration/eyak-lake/ 
and 
https://copperriver.org/eyak-lake-weir-project-page/ Password: weir  
 
Please check all the boxes that apply to the current reporting period.  
 
X Project progress is on schedule. 
 
 
 
1. Summary of Work Performed: 
 
“Provide a summary of work performed during the reporting period, including any results 
available to date, findings and/or project successes, and how the original project objectives are 
being met. Any deviation from the original project objectives should be discussed. Any known 
problems or unusual developments or any other significant information shall also be described.” 
 
The Copper River Watershed Project convened partners for two Eyak Lake Weir Cultural 
Resources meetings. Nine representatives from project partners USFWS, USFS, CRWP, and 
DOWL met and determined partner roles and responsibilities for the Section 106 work. USFS 
District Archeologist will take the lead on the Section 106 review. The USFS District 
Archeologist also met with the Eyak Corporation Lands Manager to walk the project site and 
begin identifying the Area of Potential Effect. Partners discussed options for additional culvert 
assessment on the north side of the bridge.  A Section 106 checklist developed by USFS that 
included requirements, steps, and timelines was circulated to partners for review.  
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CRWP also worked with DOWL engineers to initiate next steps for the design process including 
developing scope and fees for all elements of this project. DOWL is currently working on the 
15% design concept, with the first draft distributed to partners for review in September 2022. 
 
The Eyak Lake Weir Project Page (for partners) was developed and updated during this quarter. 
All historic documentation, maps and data, planning files, comments, and  meeting notes were 
shared with project partners through our website. All project materials can be viewed at: 
https://copperriver.org/eyak-lake-weir-project-page/.Password: weir. The public facing web page 
will continue to be updated as needed.   
 
 
 
2. Abstract:  
 
“Provide a shorter, more succinct summary of work performed during the reporting period and 
on the project overall, not to exceed 200 words. This summary will be used to provide regular 
updates on the project to the Trustees.” 
 
CRWP convened project partners from five organizations to start the planning phase for the Eyak 
Lake Weir project cultural resources evaluation and survey work. Project partner, USFS, will 
help with on-the-ground elements of the project including leading the Section 106 Review. USFS 
and the Eyak Corporation partners preliminarily met on site to review site characteristics,  Area 
of Potential Effect, cultural resource sites, and land ownership.  
 
DOWL engineers developed scope and fees for all elements of the project. They are currently 
working on the 15% design concept for partner review in September 2022. 
 
A scope of work to start the Section 106 was developed which includes requirements, steps, and 
timelines and is currently being reviewed by partners. This document along with all other 
historical documents, relevant maps and data, and planning files are stored on our website for 
partners. 
 
 
 
3. Coordination and Collaboration:  
 
“For this section, provide information on coordination and collaboration with any other groups, 
if applicable. These may include entities like the Alaska SeaLife Center, the Prince William 
Sound Science Center, Native corporations or Tribes, local or other government entities, etc. If 
applicable, please explain how your project relates to or complements other nearby projects. 
Please discuss if there are any aspects of the project that have supported EVOSTC trust or other 
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agency work or which have received EVOSTC trust or other agency feedback or direction, 
including the contact’s name(s) of the agency staff. If the project required or included 
collaboration with other agencies, organizations, or scientists, such arrangements should be 
fully explained, and the names of agency or organization representatives involved in the project 
should be provided. If the project conflicts with another project, please note this and explain 
why.” 
 
CRWP has hosted two meetings with 5 partner organizations. Partners have been invited to join 
in the initial planning stages and development of scope of work for the Section 106 review. 
CRWP has had two consultations with the Eyak Corporation regarding cultural resource 
documentation, ownership, and Area of Potential Impact. The Eyak Corporation has consulted 
with the Native Village of Eyak on land ownership and cultural interests at the site. Eyak Lake 
Weir project partners in Table 1 are included in emails with project updates and invited to 
participate in project planning.  
 
 

Table 1. Eyak Lake Weir partners and affiliations 

Jeff Stutzke/ADOT Kate Morse/CRWP Steve Namitz/USFS 

Brennan Cain / Eyak Corporation Kirsti Jurica/CRWP Stormy Haught / USFS 

Tiffany Beedle / Eyak Corporation Lisa Docken/CRWP Christy Mog/USFS 

Brooke Mallory/ Native Village of Eyak Ashley Taylor/CRWP Tim Marshall/USFS 

Heather Hanson/USFWS Kevin Johnson/City of Cordova Erika Ammann/NOAA 

Anna Senecal/ USFWS 
Sam Greenwood/City of 
Cordova 

Megan Marie/ADFG 

Jake Adams/USFWS Jeremy Karchut/USFWS Mitch Paine/FEMA 

 
 
 
4. Response to EVOSTC Review, Recommendations and Comments:   
 
“Describe how any EVOSTC review comments or recommendations for the proposal or project 
were addressed during the reporting period, if applicable.” 
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No comments or recommendations to address during this reporting period. 

 
5. Budget:  

Federal partners’ expenditures will be submitted with the quarter 4 report. 

 


