




fission Statement of the Exxo~ 
'aldez Oil Spill Trustee Council: 

The W o n  of the  st; Council and all tsanifipants irr Cnmd e f f c ~  is 
to efficiently m o z  the envim~nent i n j d  the oil Spill to 
a healthy. productive, wodd-renowned &-a, W& 5- im, accow 
the importance of qualiy of life and the a d  for viable opportunitls to 
estabkh and sustain a masonable stanrhd of lihng. 

The reaorahon will be accompItshed t?sou.& the devdaprnent and 
implementation of a comprehensive interdlxplinaary mov~tyltnd 
rehabilitatiian program that indudes: 

natural tecuvery, 
monitoring and research, 
resource and wxce  rfSmatb,n, 
habitat acqnisltion and p~Dtection, 
resource and sei'vica enbsmcc~le-nt, 

* replacement. . meaningful public panidpsion, 
project evaluaton, 
fiscal accountability. and 
&dent admlmstration, 



paying main &ate c b .  Of the remaining $25 million. $12 m~llion 
went to the No& Amencan W e h d s  Consewauon Fund and $13m~ll~on 
went to nationalVictims of Cnme Fund. 

CIUMTNAL AS rmhh~rion For the injuries caused to the Gsh,RESTITUT~ON. 
wildlife and lands of the spill regon, Exxon agreed to pay $100 &on. Tlus 
money was divided evenly behnreen the federal and state governments. 

! CIVILSETTLEMENT.Exxoa weed to pay $900 million wth annual payments 
stretchd over a LO-year penod The final payment was recelsed m 
Se~tember 2001. The s e d e m t  contam a "reopener mdow" between 
September 1,2002, and September I, 2006, dunng which the govemmms 
may make a daim for up to an addmonalBlO0 d o n .  The heds  must be 
used to restore resources that suffered a nibstanualLoss or declme as a result 
of the oil spill, the InJunes to w h c h  could not have been known or 
antiupatcd by the six mstees kom any information in thelr possession or 
wsonably available to any of them at the time of the settlemenr 
(September 25. 1991) 



Secretaryi US.Department of rid&. 

Public Advisory Committee 
The Public Advisory Committee advises the Twtee Councll on decisioas pE.rrelaung to allocanon of funds, conduct of inlury assmment and restoratcon 
acuvities and planning and conduct of long-term momring and research 
actwities. The group consists or at large as well to as members from 14principal \.representatmn hnm h e  public 20 members reflect balanced 

interests. As of March 2003, the Public Advisory Committee members are: m-
JwMe& Dmr Pearce 

~ ~ E M B E R  SIAW~OLDERGROW 
Tone Baker Commercial Fishing 
John Devens Regional Monitoring 
Gary Fandrei Aquacultme and Manculture 
John Gerster Public at Large 
Wt Huber (Chair) Sport Hunting and F~hing 
Charlie Hughey Subsisteoce 
Roben Kopchak FubIic at Large 
Pamck Lam Comervation and Environmental 
Chuck Meabm (Vice Cbu)  Sciencflechnical 
Brenda Norcross Snencflechnical 
Pat Norman Native !.andowner 
Edward Page Marine Transportauon 
Martin Robards Conservation and Environmental 
Gerald Sanger Commercial Tourism 
Stan Senner Conservation and Envlmnmental 
Scott Smtley Pubkc at Large 
Stacy Studebaker Recreational Users 
Mke Pig11 Tnbal Government 
Kate Waiams Sciencflechnical 
Ed Zeine Local Government 



was reached. 

RESEARCH, MONITORING, h5TORATlONGENERAL 
Monitoring of fish and wildlife inthe spill region prwkks basc information 
to determine population mmds, productlmty and health. Research increases 
our knowledge ?ear the biobgical needs of individual speoes and how 
tach contributes to the GUVof Alaska ecosystem and provides better tools 
for more efteaive resource management. General restoration work mcludes 
projects to pmtect archaeoIogtcal resources, improve subsmeme resoma, 
enhance salmon streams, E~~uc&!marine pollution and restore damaged 
habitats. 

HABITATPBOTECTION 
Protecuon of habitat helps p r e m  additional lnjury to speaes due to loss of 
habitat The Trustee Council accomplishes thisby providii Eunds to 
government agencies to acqum tide or conservation easements on land 
mprtant for tts ratorauonvahe. 

R E S T O ~ O NRPSEBVE 
Ttns savulgs account was established m recognition that fuU recovery from 
the oil spa  would not occur for decades. In October 2000, the funds were 
transferred to the Alaska Department of Revenue, which manages and invests 
them on behalf of the Trustee CounclL In October 2002 the WOS 
[nvesllhent Fund was divided mto three sub-accounts: $87 d o n  for the 
Gulf of Alaska Ecosystem Monuorlngmd Research Rogram (GEM); $252 
rn~nionfor habitat protection, and $29.8 rmllion for fume protection 01 
Koniag, Inc. lands on Kodiak IslmcL Investment e m g s  are reinvested mth 
each sub-account. 

PUBLIC INFORMP~DON, SCIENCEMANAGEMENT AND ~ M I N I S T R ~ T O N  

This component indades management of the annual work plan and habitat 
programs, saenufic oversight of projects, agencp coo~cbnanon and overall 
admidsuanve costs. ltalso includes funds for publrc meetings, public mace 
and other means of diieminaung mfotmanon LO the public. 



RESeAR'CA, MONITORTNG AND GENERAL&STORATION 

FY 1992-FY 2002 Work Plans 
W 2003 Work Plan (authorized) 
Special Projects 

h l ~PRoTEcuoN 

Large Pwcel and 5mall Pmel programs 
(past expenditm, small parcel outstanding ofis ,  
and parcel evaluation c o s ~ )  

muc INFORMATION, SCIENCEMANAGEMENT 
AND ADMIWI~MTION 
N 1992 - FY 20D2 Work Plans 
FY2003 Work Plan (authorized) 

P 
Gulf Ecosystem Monitosing & Resesrch 
Habitat Protectton 

(includes offer of up to $10.45 millfon 
for lands on Mognak Island) 

Koniag, lnc.Lands 

(a) Reimbursement to gwemments reduced by $2.7 million included 
in the FY tW2 Work Pfan 
(b) Includes investment earrdnp as of 1U31102. 



I 


recovering" category Subtidal communities were-ilioved to " r e w r y  
unknown" since study resu11~are :lflc~ldu4ive, and their recovery status will 
kikely never be knawn. 

In all, seven rwwces are considered l l l y  recovered from the effects of the 
oil spa, 16resources and all four human services have srin not hrny 
recovered; and the recoverp of h e  rreoulces is considered unknown 

in summer 2001,%tee Council-funded researchers with the National 
Marine F~sheries ServiceS Auke Bay Laboratory f m d  beaches in Prince 
W&am Sound mn contaminated with 011 equivalent to about 20 acres in 
total The resul!s were surprinag: more oil wss Found than expected. 
especially in the subsurface; subsmface 0x1 was less weathered and more 
tom; and 011vvas found IOWI m the intertidal closeseq the zone of 
biological praduction. 

Other Trustee Council-funded research tndrcIltes that these remaining 
pockets of oll are bioavailable and may be impeding the recovery of sea 
onen and hatlequin ducks and posstbly other specks in the inrettidaIin the 
heavtIy oiled regton of Knight Ishd. Fwther studw are underway in 2003 
to determine if continuing oil exposure is impacnng the bod supply of sea 
otters and harlequin ducks. 

The dpis of the ininjury and recovery stam of all rhe reso~ircesand 
services on the list odly applies to recovery from the eflecrs of the 1989 oil 
spill. Many oi thae resauxes are also experiencing the effects of olher 
mtural and human factors, resoltirrgb signiscant population declines. A 
major concern wtth LingRSng oil &ects is how the changes in overall 
population or abundance fmm the inttial oil-related damage may combme 
withother kinds of changes and disturbances m the marine ecosysrem. 
Thus, where species lie on the mntinuum of recwery from the oil spill does 
not n@eessarily reflect their overall stam or health. 





The mission of GEM is to Nstain a healthy and biologic* diverse marine 
ecosystem in the northern Gulf of Alaska and the human use of the marine 
resources in that ecosystem through greater understmdmg orhow its 
product~vlry is mfluenced by natural changes and human acnmties. 

GEM program goals are 10. 

detect annual and long-term changes in the manne ecosystem; 
understand the eauses of these changes; 
inform the public, resource managers, policymakers and industry about 
what is happening in the northern Gulf of Alaska, 
solve problem ansing from human actinues and heIp regulators mprove 
resource mmgement; and 
pre&ct the status and trends of natural marine resources. 

The program will accompbh these goals through a l o n g m  research and 
momtonng, eflon workmg coUaboratmeEy wtth other organwations, 
insututions, local rffi~dents and communities 

The GEM Program is organized around four hab~tat types: watersheds, the 
neatshore, the Alaska Coastal Current and offshore. A major prmuple of the 
program is that these systems are all connected and me~dependem, Salmon 
provide a good example of the ~nterdependence of thesehabitat types 
became salmon affect and depend upon diEerent habitam throughout tho~r 
I~ves. Understandig these connections will gwe a dearer pmcture of why 
some salmon populauons are increasing and others are decreasing. 

The b&p of the GEM Program will be a coremonitoring proqam, which, 
when combined wlth the monitoring efforts of other m u m  agencies and 
research enuties, will help detect envlronmenral change over trine and greatly 
expand unders&g of the Gulf of Alaska ecosystems. The program d be 
supplemented mth short-tern research to provide a better undentandmg of 
the complex pwcwes in the ocean that should allow generations to come to 
enpy the great produetimy and biodivewty of Alaska3 oceans. Models will 
be used to help organue mformahon and provide LOOIS for dehvenng 
information to users and aaesnng the program om an ongo111g basis. 



roles in con&lling hiol&al processes and populations of fish and wildlife 
important to humans. In addition, human activities plap a prominent role in 
t b  marine system and may have unintended cowquences on the o v d  
ecosystem dynamics. Fshing may deplete nutrients and fishmcks, alter sea 
11001 habitat and even affect non-commercial species such as the natural 
predators of fish. O'i spds and chronic leaks Mtur kequendy on a rmsfl 
scale, putting harmful onr ram in ants in the water. TouIjsm m y  r e d t  in 
wildlife disturbance and add sewage and gmpater to marine habitats.The 
goal is not to stop these acnvities, bur mther to help resource managers set 
reasonable standards &at ensure thew aatvtties ate fllstainable. 

Ultimate!$ it is our understandhg and our ability to share lnfor~nation that 
will detepnine the future of the Gulf of Alaska ecosystem and the people 
who depend on il. 



recovery from the OII spill, the liustee Councd has protected upland 
terresuZa1 nesting habitat. Xabitat protection also suppons the restorauon of 
commeml fishing, subnstenence, recreation and tourism, all of which are 
dependem on healthy; productive ecosystems. 

purcheslngland throughout the sprll regon, the Trustee Councd has 
ensured tbat key habitats for injured species d not be damaged funher by 
extensive development or Ioggmg, senous threats at the time ofthe spill The 
Trustee Council determined that in an already impacted envuonmea 
purchas'mg land could go a long way toward allowing the ecosystem to 
recover. 

Slwe 1993, the %see Council has acquired the fdlowng: 

I3mrr.u PROGRAM A m  ACQUULED Con  
Large Parcels 635,770 $373.1 million 
SmaU ParceIs 8,065 $20.7 mdlion 
Total 643.835 $393.8 million 

WE. A c ~ w s m o ~ s  
k&rests m the Ian& protected by the Tmtee Counal range frmn 
acquisinon of fee simple title to various forms of consemuon easemmts. In 
lotal. over 1.400 rmles of coastline and more than 300 amdromous rivers, 

streams and spawning areas have been protected thmgh the Trustee 
Councils large parcel program. These indude: 

23,800 acres within Kachemak Bay State Park, mcluding a highly 
pmducme esmarp and several miles of anadromous hsh streams and 
lnterudal shorelme; 
32,537 acres w i t h  the Kenai Fjords National Park and on adjacent 
~sIandswithm the Alaska Maridme NattonaI Wildlcfe Refuge, including 
valuable coastal habitat; 
26,665 acres of pnme hab~tat on Shuyak I shd ,  at the northern tip of 
the Kodiak archqdago: 



Sikalidak Snnit I E @ ~of muthem KO&& Istand. Sevenl shes in Prince 
Willlam Sound -including a 315- site witIan Horseshoe Bay State I 
InJanuarp 2001 the Trueree Caunal ap- $1 nnUidn for a gram with CThe Name Cowmancy and The Cernswvacion Fund to continue tFH 

pnonty lands and w b r a s  resome6 by ~ t t m a h g ~ c h i n gfwQ. To 
date, 160acres have been p m t e d  through rhe grunt @uindkeral other 



The Trustee Counul is committed to having cornunity members actively 
involved in. 

p h n q  and developing the program. 
gmding the goals and topics of research projects. 
collecting data and participating in long-tern monitoring efforts, 
p m v h g  trad~nonal ecolo~cal knowledge, 
ixrterpreting resultsln a Local context, and 
educatmg other commuruty members aboutongomg research 

Cowamam INVOLVEMENr ~ G H U G K I S  

Since 1995, the Council has promded funds to the Chugach Regional 
Resources Commission to facilitate community mvolvement in villages in 
the spill area. Panidpants bave also promoted community-based projects 
and involvement, developed local natural resource management plans 
and provided tribal input on GEM'S development 
The Youth Area Watch program has allowed spd  area students From 
P&ce W&m Sound and Kodiak 'Island to pamdpate actively in 
restoranon projects 
Chenega resdents helped Nauonal Marine hsheries Semce scientists 
dean oL fmm 12 loca1 mussel beds and Alaska Depamnent of 
Environmenml Conservation staff clean residua1 oil on hve local beaches 
used for subnstence. Alaska Nattve community members identified sires 
that they wanted evaluated and pamcipated m the s w e y  work iwlf 
during NOAAb 2001 lingering oil study m Prince W i h m  Sound. 
Fishery enhancement prolects were funded in Tatitlelr. Chenega Bay, Port 
Graham and Perryvlne, and the salmon hatcherp m Pon Graham, 
destroyed by fire m 1998, was reburlt with Trustee Council assistance. 
Restorat~on and recreauon enhancemts were funded along severalmiles 
01 the Kenai River for the benefit of sporrfishing and tourism, such as 
accw stam, Uoatmg docks, mterpretattve dlsplaps and streambank 
renoranon. 
The Council promded construction h d s  for the Alutuq Archaeologcal 
Repository in Kodiak to protect archaeoIogtca1 resaurces and educate the 
pubkc about Alutnq cultwe. 
Grant funds were provided to Chugachmiut, Inc. to develop a re~ona l  
archaeological repository m Semrd, local displays m Chenegs %y, 
Tatltlek, Cordova, Vildez, Port Graham. Nanwalek and Seldovxi and 
ttavehg exhlblts. 






