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BUDGET NARRATIVE

NVE has well-established administrative capacity, including procedures for accounting, auditing,
evaluating, reviewing, and reporting. NVE has a mature financial management system and
qualified staff necessary to properly administer the requested funding for the project. NVE has
well maintained computer systems and broadband Internet service for easy grant management.
The program has expanded to include emergency response oversight, subsistence resource
monitoring, environmental regulatory enhancement, water quality oversight, assessment and
monitoring, and natural resource and environmental planning. NVE is requesting $417,441.22
for this project. The overall budget for the Harbor Water Quality Improvement Program is
$445,989.68 including $28,548 in in-kind resources and $91,366.22 for NVE’s indirect costs.
Total direct costs for the project come to $417,441.22.

Salaries and wages include a NVE Clean Harbor Coordinator at .25FTE and a NVE DENR
Department Head at .10FTE, totaling $62,250. However, NVE is contributing $12,000 of in-kind
services for these positions, which brings the total requested amount to $50,250. NVE’s fringe
rate of 30% of salaries and wages totals to $15,075.

The only piece of equipment is a skimmer that NVE will contribute to the project in-kind worth
$5,000.

Supplies include all components to create and install a new anti-freeze waste receptacle at the
Cordova Harbor. Supplies consist of secondary containment material, lumber, tools, plastic
storage drums with lids, and signage. Supplies also include the cost of an anti-freeze recycling
unit which is estimated to be $3,000-$4,000 plus shipping, and the cost of filters and connections.
The total for the supplies for the antifreeze demonstration project is $15,000.

Contractual
NVE requests $235,050 for all contractual work with CCH partners and is broken down into cost
per project below.

» Education and Outreach total requests are $120,900. This amount covers all costs,
including salary of two seasonal coordinators, for three years. This team will produce
deliverables that include annual mailings, rack cards, posters, banners, and
advertisements. Purchases will include raingear, gloves, trash bags, bilge socks, sausage
boom, and harbor carts. The outreach team will consist of the two coordinators and
volunteers who will engage harbor users on CCH efforts, improvements, proper disposal
methods, and will seek feedback and information through surveys. The education and
outreach team will annually evaluate project effectiveness.

» Harbor Signage requests $10,000 for the design, production, and installation of
directional signage to be placed within and around the harbor. Signs will highlight user
services, locations, maps and contact information. In addition, two permanent sign boxes
will be installed to allow for rotation of posters, photo, and information.

» Battery Shed design and construction requests $2,000 to design, construct, and install a
shed that serves as a battery collection location.
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e Garbage Bin Management Plan and Improvements requests a total of $32,500. This
amount in includes the purchase, freight, and installation costs of bins, and costs for
supplies and printing.

e The Small Spill Demonstration Project requests a total of $17,200. This amount includes
the purchase of a wet/dry vacuum, spill kits, nets, boom, and other supplies for
demonstration within the harbor for the effectiveness of small spill clean up.

» The Small Spill Workshop requests a total of $25,000 to create and conduct a workshop
of experts on small spill recovery. This amount includes $25,000 for travel to and from
Cordova for out of town experts, and $7,000 for three months of research, planning and
preparation, and report writing.

» The High School Design Contest requests a total of $27,450 for cost of supplies, prize
money, and other. A set amount of $1,000 will be given to each of the 25 teams for their
design. Prize monies will be awarded to winning teams at a total of $2,250.

Other costs include shipping and analysis for the Mussel Biomonitoring Plan, which totals
$5,700. This accounts for two sampling events (summer and winter) each year for three years.
Each sampling event, includes cost of lab analysis, supplies (coolers and ice), and shipping is
budgeted at $950. Other costs include the anti-freeze backhauling cost from Cordova to
Anchorage budgeted at $5,000 for 2013.

NVE’s indirect rate is 28.02%. Indirect costs total $91,366.22 for the purpose of this grant.

In-Kind donations from NVE include $15,600 in wages for NVE’s Clean Harbor Coordinator and
Director of Environmental and Natural Resources. In addition, NVE will be donating $6,700 in
oil spill response equipment and supplies to the program.

Total direct costs requested under the Harbor Water Quality Improvement Program grant are
$326,075. NVE’s federally negotiated indirect cost rate is 28.01%, so we are requesting an
additional $91,366.22 for indirect. NVE’s in-kind contribution totals $28,548.46, leaving the
total requested funds for this project is $417,441.22.



DETAILED BUDGET TABLE

NOAA Harbor Water Quality Improvement Proposal Budget Table
Expenses 2013 2014 2015 Total In-kind Requested
Direct
Salaries and Wages
NVE Clean Harbor Coordinator (.25 FTE at $55,000/year) |[$ 13,750.00 | $ 13,750.00 [ $ 13,750.00 | $ 41,250.00 [$ 6,000.00 | $ 35,250.00
NVE DENR Department Head (.10 FTE at $70,000/year) $ 7,00000($ 7,00000($ 700000 ($ 21,00000[$ 600000($ 15000.00
Fringe Benefits $ 6,225.00 $ 6,225.00 $ 6,225.00 $18,675.00 $ 3,600.00 $15,075.00
Equipment
Skimmer $ 5,000.00 | $ - $ - $ 500000 ($ 500000]($ -
Supplies Expenditures
Anti-Freeze disposal shed design and construction $ 10,000.00 | $ - $ - $ 10,000.00 | $ - $ 10,000.00
Antifreeze backhaul and recycle $ 475000 | $ - $ - $ 475000 | $ - $  4,750.00
Antifreeze recycling machine $ - $ 5,000.00]|$ - $ 500000 $ - $  5,000.00
Filters and drums $ - $ - $ 250.00 | $ 250.00 | $ - $ 250.00
Sausage Boom $ 500.00 | $ - $ - $ 500.00 | $ 500.00 | $ -
Absorbent Pads $ 500.00 | $ - $ - $ 500.00 | $ 500.00 | $ -
Oily Waste Bags $ 500.00 | $ - $ - $ 500.00 | $ 500.00 | $ -
sorbent wringer $ 200.00 | $ - $ - 3% 200.00 | $ 200.00 | $ -
Contractual Expenditures
Education and Outreach (Prince William Soundkeeper)
Outreach Coordinator $ 28,800.00 | $ 28,800.00 | $ 28,800.00 [$ 86,400.00 | $ - $ 86,400.00
\Volunteer Coordinator $ 3,200.00 [$ 3,200.00 |$ 3,200.00 [$ 9,600.00 | $ - $  9,600.00
Annual mailings $ 500.00 | $ 500.00 | $ 500.00 [$  1,500.00 | $ - $  1,500.00
Rack cards, poster, banner $ 250000 ([$ 250000|$ 2500.00|$ 7,500.00|$ - $  7,500.00
Advertising $ 150000 |$ 150000 |$ 150000 |$% 450000 |$ - $  4,500.00
Raingeer, absorbents, gloves, trash bags $ 1,00000 [$ 1,00000|$ 1,000.00 |$ 3,000.00 | $ - $  3,000.00
Bilge socks $ 300.00 | $ 300.00 | $ 300.00 | $ 900.00 | $ - $ 900.00
Sausage boom $ 200000|$ 200000|$ 200000|$% 600000 ]|$ - $  6,000.00
Harbor carts $ 1,500.00 | $ - $ - |$ 1500.00]|$ - $  1,500.00
Harbor Signage (Prince William Soundkeeper)
Design and Production $ 10,000.00 | $ - $ - $ 10,000.00 | $ - $ 10,000.00
Battery Shed (Prince William Soundkeeper)
Battery Shed Construction $ 2,000.00 | $ - $ - $ 200000 | $ - $  2,000.00
Garbage Bin Management Plan and Improvements (PWS)
Printing and supplies $ 1,500.00 | $ - $ - $ 1,500.00 | $ - $  1,500.00
bins: purchase, freight, installation $ 31,000.00 | $ - $ - $ 31,000.00 | $ - $ 31,000.00
Workshops (OSRI)
Small Spill Demonstration Project (OSRI)
vaccuum $ 1,000.00 [ $ - $ - $ 1,000.00 | $ - $ 1,000.00
spill kits (4 @ 2,000) $ 8,000.00 | $ - $ - $ 800000 ]| $ - $  8,000.00
nets $ 200.00 | $ - $ - $ 200.00 | $ - $ 200.00
boom $ 2,00000|$% 200000 |$ 2000.00($ 6,00000]|$ - $  6,000.00
other $ 2,000.00 | $ - $ - $ 2,000.00 | $ - $  2,000.00
Small Spill Workshop (OSRI)
travel $ 25,000.00 | $ - $ - $ 25,000.00 | $ - $ 25,000.00
High-School design contest (OSRI)
$1000/team at 25 teams $ 25,000.00 | $ - $ - $ 25,000.00 | $ - $ 25,000.00
prize money $ 225000 | $ - $ - $ 225000 | $ - $  2,250.00
other $ 200.00 | $ - $ - $ 200.00 | $ - $ 200.00
Miscellaneous
Mussel Biomonitoring Lab analysis 2/year $ 1500.00|$% 1,500.00 ($ 1,500.00 |$ 4,500.00 | $ - $  4,500.00
Sample Shipping 2/year $ 200.00 | $ 200.00 | $ 200.00 | $ 600.00 | $ - |$ 600.00
Sample - Other $ 200.00 | $ 200.00 | $ 200.00 | $ 600.00 | $ - $ 600.00
subtotal $ 201,775.00 |$ 75675.00 |$ 70,925.00 | $ 348,375.00 | $ 22,300.00 | $ 326,075.00
Indirect $ 56,537.36 [$ 2120414 |$ 1987319 |$ 97,614.68 [$ 6,248.46 | $ 91,366.22
Total $ 25831236 |$ 96,879.14 |$ 90,798.19 | $ 445989.68 | $ 28,548.46 | $ 417,441.22
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SECTION B - BUDGET CATEGORIES

6. Object Class Categories @ ) GRANT PROGRAM, Fl(J3|;lCT|ON OR ACTIVITY @ TcztSe;I
\mprovenent Progran’

a. Personnel $ | 50,250.00]|g; | s | $ 3| 50,250.00|
b. Fringe Benefits | 15,075.00]| | | | 15,075.00|
¢. Travel | 0.00) | | | |
d. Equipment | 0.00] | || | |
e. Supplies | 15,000.00] | || | 15,000.00|
f. Contractual | 235,050.00| | | | 235,050.00)
g. Construction | 0.00 | || | |
h. Other | 5,700.00]| | || | 5,700.00)
i. Total Direct Charges (sum of 6a-6h) | 321,075.00|| | || 9| 321,075.00]
j. Indirect Charges | 91,366.22| | || 3| 91,366.27|
k. TOTALS (sum of 6i and 6j) $ | 412,441.22§ | s | $ 3| 412,441.22|

7. Program Income 3| s | s | $ & |
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