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The City of Seward is requesting $739,100 from the Exxon Valdez Oil Spill Trustee
Council (EVOSTC) to construct a Vessel Wash-Down and Wastewater Recycling
Facility at the Seward Marine Industrial Center. The project would include a
concrete pad that drains into a system that collects, treats, and recycles 100
percent of the wastewater for subsequent vessel washing. The project would
involve hiring consultants to design and permit the facility and a contractor to
build the facility. To engage the public, newsletters, meetings, website updates,
and other activities would occur throughout the project. It is expected that the
project would take two years to complete.

The Vessel Wash-Down and Wastewater Recycling Facility is proposed under the
Harbor Protection and Marine Restoration focus area under the Storm Water,
Wastewater, and Harbor Projects subject area of the EVOSTC FY 2012 grant
program. Seward was initially impacted by EVOS in April 1989. In the years
following the Spill, the area has struggled to recover. The City of Seward is
proposing the Vessel Wash-Down and Wastewater Recycling Facility because
standard vessel wash-down procedures can release toxic metals and liquid and
solid wastes from antifoulants and hull maintenance debris into the marine
environment. The project would help protect Resurrection Bay from
incremental pollution associated with vessel cleaning and maintenance activities,
which could keep the area from recovering from Spill.

Executive
Summary
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The Vessel Wash-Down
and Wastewater
Recycling Facility would
be located at the SMIC.

Project location
Seward is situated at the head of Resurrection Bay on the southeast coast
of the Kenai Peninsula, 125 highway miles south of Anchorage. Seward is
one of two ice-free, deep-draft ports with all-weather air, road, and rail
access to the major population and supply centers of Southcentral and
Interior Alaska. The Seward Marine Industrial Center (SMIC) is located on
the Fourth of July Creek alluvial fan delta, approximately six miles by road
and two miles across the bay from the City of Seward.

Project Narrative
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Seward’s Maritime Infrastructure
Seward is a busy port city and the maritime industry is an integral part of
the local economy. The port serves a diverse commercial fishing fleet
that includes long-liners, purse-seiners, and gill netters; over 100 fishing
charter boat operators; a dozen tour boat operators; multiple skiff and
kayak rental operations; and many recreational boat operators. Seward
is the home port of the United States Coast Guard (USCG) Cutter
Mustang and also serves the Alaska Marine Highway System, marine
research vessels, National Oceanic and Atmospheric Administration
(NOAA) vessels, cargo ships, cruise ships, and other maritime interests.

To support this wide variety of vessels the City of Seward has prioritized
marine services and is working to become a full service port. The Small
Boat Harbor, originally constructed in 1964 has undergone major
renovations and now includes 670 slips and over 4,000 linear feet of
moorage. Replacement of the aging float system and upgraded utilities;
a 50-ton marine travel lift; new ramps, fish cleaning stations, and facilities
for waste, sewage, and used oil collection; have dramatically improved
harbor operations and accessibility.

As demand for additional space for storage and boat maintenance
intensified at the boat harbor, the need for a vessel service, repair, and
storage area became apparent. In the early 1980’s the City constructed
the Seward Marine Industrial Center (SMIC) to offer upland storage, and
maintenance and repair facilities, for vessels year round. Tugs,

The Seward Marine
Industrial Facility on
Resurrection Bay.
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commercial fishing vessels, landing crafts, research vessels, sightseeing
vessels and private yachts are frequently repaired, maintained,
inspected, or refitted at the SMIC.

Project background
Seward was heavily affected by the Exxon Valdez Oil Spill (EVOS). On
April 6, 1989, oil reached the entrance of Resurrection Bay, and by April
18, a light tar ball splattering was reported on the City’s beachfront.
Seward immediately became an outpost for the deployment of clean-up
activities; fishing boats came together to form a mobile response unit,
large vessels were brought in to perform skimmer operations, and an
otter clean up station was established.

As the spill inundated Resurrection Bay and the North Gulf Coast with oil,
the natural and human environment was impacted. The spill initially
caused a die off of seabirds, sea otters, harbor seals, bald eagles, salmon,
and herring eggs. Eventually the accident damaged the foundation of
Seward’s economy and way of life—commercial and sport fisheries,
tourism, and subsistence livelihoods.

With the memory of the spill ever present, the City is seeking ways to
protect and enhance the marine environment. This project, to collect
and recycle wastewater that could otherwise make its way into
Resurrection Bay, is an important step towards sustained recovery from
the oil spill.

Project details
The City of Seward’s Harbor Department is applying for this grant to fund
the design and construction of a Vessel Wash-Down and Wastewater
Recycling Facility at the SMIC. The facility would include a paved area
where boats would be transferred via a marine travel lift and power
washed to remove marine growth, such as algae, barnacles, and possibly
nonnative species, and loose bottom material, such as paint. The
wastewater from the operation would be collected, treated, and recycled
for subsequent vessel washing. The system would contain all of the wash
water. No water would be released into the environment or a separate
wastewater treatment facility.

Mandatory
Requirement #1:
Project focused within
oil spill-affected area.

Mandatory
Requirement #2:
Project responds to
Harbor Protection and
Marine Restoration
Storm Water,
Wastewater, and Harbor
Projects focus area.
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The wash material would initially be collected in a grit chamber which
would provide storage for a large volume of water. The wash water
would then be treated by electrocoagulation, an electrical-based
technology (such as the ElectroPulse system manufactured by Oiltrap
Environmental, Inc.) that removes a broad range of contaminants
including bottom-paint, heavy metals, emulsified oil, and grease and
suspended solids. Twice each year the system would undergo routine
maintenance and be flushed of wastewater and sludge. The waste would
be removed and properly disposed of by a private company specializing
in industrial waste removal. When needed because of evaporation, new
water would be provided from the existing City domestic system.

When the wash-down facility is not in use the wash water drain would be
covered by a magnetic mat to prevent storm water from flowing into the
system. Covering the drain will minimize the volume of water that would
be treated by the system. Storm water would be collected and routed
through an oil-water separator prior to discharge. To prevent
wastewater from entering the storm water system, the mat will be
removed before vessel washing occurs.

Project need
Approximately sixty 50-250 ton vessels are hauled out of the water each
year for repairs and maintenance at the SMIC. Many of these vessels are
washed down at the existing gravel storage area, which does not have a
wastewater collection system. According to current estimates, about
12,000 gallons of wash water is created at the SMIC each year. Much of

Preliminary plan for the
SMIC Vessel Wash Down
and Wastewater
Recycling Facility.

.
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this water could contain bottom-paint derivatives including copper, zinc,
lead, and nickel.

According to the Alaska Clean Harbors Guidebook, vessel bottom cleaning
can result in removing fragments of bottom paint and hull materials. In a
concentrated form, these untreated particles can have localized water
quality impacts. In particular, pressure washing removes antifouling
paint, contaminated with copper or other toxic materials, which can get
washed into the marine environment.

The Guidebook also states that wastewater from vessel cleaning activities
should be collected and/or disposed of properly since it might contain
toxic materials from detergents or harmful heavy metals contained in
paint chips. Detergents are probably the most common pollutant
associated with vessel cleaning activities. The ingredients of many
cleaners are extremely toxic and if allowed to enter surface or
groundwater, readily dissolve into the water and/or sediments
contributing to water pollution. In areas recovering from the EVOS, this
incremental pollution could potentially continue to stress the health of
the ecosystem.

Preferred
Requirement #3:
Proposal demonstrates
an understanding of
existing technical and
scientific literature.

Currently, vessel washing
at the SMIC occurs on a
gravel pad covered with
a tarp to collect solids.
Wash water runs on to
the ground.

.
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The Vessel Wash-Down and Wastewater Recycling Facility would collect,
treat, and recycle 100% of the waste associated with ship hull washing.
The facility would help keep toxic metals and liquid and solid wastes out
of Resurrection Bay, reducing marine pollution that may be delaying
natural recovery from the EVOS.

The ADNR Alaska Coastal Management Program’s (ACMP) Alaska Best
Management Practices for Harbor, Marina, and Boat Operations
identifies eight best management practices (BMPs) that could be
implemented to control and minimize polluted runoff from pressure
washing vessels in ship yards. As shown in the table below, installing a
Vessel Wash-Down and Wastewater Recycling Facility will enable the
SMIC to adhere to ALL of the BMPs listed in the manual.

Table 1. Vessel Wash-Down and Wastewater Recycling Facility BMP Compliance Chart
Pressure Washing BMPs* Vessel Wash-Down and Wastewater Recycling Facility

Compliance

1. Whenever possible, pressure wash away from
the waterfront.

The facility would be located approximately 400 feet from
the shoreline.

2. Maintain designated wash areas with water
impervious surface (concrete preferred) sloping
to a drain or sump and containment structures
Waste water should not be allowed to drain to
storm sewers or open waters.

The facility would have a concrete base. All wash water
would be collected, treated, and recycled at the facility.
Storm water would be routed into the permitted storm water
treatment system equipped with an oil-water separator.

3. Minimize the impacts of waste water created
during pressure washing.

There would be no impacts to water quality from vessel
washing once this facility is constructed.

4. Remove solid marine growth in an adjacent
area if possible. Do not mix growth with pressure
washing waste water or sludge.

All solid materials removed from the vessel would be routed
from the concrete pad into a grid chamber where solids
would be collected. The grit chamber would be pumped out
as needed, and solids would be disposed at a landfill.

5. Implement diagonal trenches or berms and
sumps to contain and collect waste water.

All wash water would be collected from the concrete pad in a
drain.

6. Discharge from pressure washing should be
collected and treated by settling of solids and oil
separation prior to discharge.

All wash water would be collected, treated, and recycled. No
water would be discharged from the site.

7. Treatment can be simple use of hay bales,
filter fabric, screening, or sophisticated filtration
using gross particulate separators, flocculation
and coagulation.

The facility would be a sophisticated system which employs
electrocoagulation, an electrical-based technology that
removes a broad range of contaminants.

8. Steam cleaning must be done on an
impervious area designed to collect and contain
the cleaning effluent.

The facility would enable vessels to be pressured washed on
a concrete pad. All wash water would be drained into an
onsite treatment system.

* As listed in Alaska Best Management Practices for Harbor, Marina, and Boat Operations page 30.
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Associated project benefits
The Vessel Wash-Down and Wastewater Recycling Facility could keep
invasive species that may have attached to a vessel in another port from
entering the Seward Harbor, Resurrection Bay, and Prince William Sound.
Similar facilities in Port Townsend and Kodiak have shown success. Non-
native species, including Botryllid tunicates (non-native sea squirts), are
starting to appear in Alaskan waters and pose a risk to species recovering
from EVOS. The opportunity for human-mediated transfers of non-native
species due to hull-fouling on vessels is increasing in Alaskan waters.
Installation of the Vessel Wash-Down and Wastewater Recycling Facility
would help to reduce the risk of the introduction of non-native tunicates
and others via hull fouling.

The Vessel Wash-Down and Wastewater Recycling Facility will meet the
maintenance needs for the size and type of vessels—tugs, oil skimmers,
landing crafts, and fishing boats—commonly used for oil spill response.
Seward hosts the Alyeska Pipeline Service Company’s Ship
Escort/Response Vessel System (SERVS) training annually each spring.
The ability to offer a vessel cleaning facility that fosters proper
maintenance practices will help ensure the readiness of the oil spill
response fleet in Prince William Sound.

Following the “Raising Awareness and Education” BMPs listed in the
ACMP’s Alaska Best Management Practices for Harbor, Marina, and Boat
Operations, the project will increase awareness about wastewater
contamination from vessel cleaning. Many vessel owners are not fully
aware of the hazards that standard maintenance practices pose to the
marine environment. By creating a venue that facilitates proper wash-
down and waste disposal techniques, vessel owners will be educated and
empowered to reduce marine pollution that may be associated with their
maintenance activities.

The facility will make vessel hull cleaning easier to perform and collection
of the waste byproducts more effective. Once the facility is constructed,
more vessels may be drawn to Seward to perform boat maintenance.
Additional vessel use of the SMIC will benefit the City by generating
additional revenue and benefit the environment by properly managing
waste.
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Project plan and schedule
As shown in the detailed schedule on page 10, the City of Seward’s
Harbor Department would complete design, permitting, and construction
of the Wash-Down and Wastewater Recycling Facility within 2 years
following the grant award.

Planning and design
Assuming that the grant is awarded and a grant agreement is in place in
September 2011, the Harbor Department would prepare a request for
proposals and advertise for an engineering contractor to prepare the
design and construction specifications for the facility. After reviewing
proposals, the Harbor Department would select an engineering
contractor, and a contract would be in place by November 1, 2011. The
engineering contractor would complete 35% design by March 1, 2012,
65% design by June 1, 2012, 95% design by October 1, and final design
and construction specifications by December 31, 2012. The Harbor
Department, the City Council, and a special technical review committee
formed for this project would review each design product to ensure that
it meets the needs of the community and natural environment.

Permitting
After 35% design is completed, the permitting process would be initiated.
It is expected that that the following permits and environmental
authorizations would be needed for the project:

 U.S. Army Corps of Engineering Wetlands (USACE) (Section 10)
Permit

 State of Alaska Coastal Consistency Determination

 Alaska Department of Fish and Game Title 16 Fish Habitat (project is
within 500 feet of an anadromous fish stream)

 Endangered Species Consultation with U.S. Fish and Wildlife Service
and NOAA Fisheries

 NOAA Fisheries Essential Fish Habitat Consultation

 Alaska Department of Natural Resources (ADNR) Development Plan
Update

 Alaska Department of Environmental Conservation (ADEC) Storm
Water Permit

Permit applications would be submitted and consultations would occur in
April 2012, and it is expected that permits and environmental
authorizations would be issued by August 2012.

Preferred
Requirement #1:
Proposal implements a
reduction and removal
program with clearly
identified goals and
specific and measureable
objectives including a
timeline.
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The City would prepare a bid package and advertise for a construction
contractor in January 2013, and it is expected that the contractor would
be selected and under contract by March 2013. Construction of the
Vessel Wash-Down and Wastewater Recycling Facility would occur
between May and September 2012. The City expects to complete the
project by October 2013.

Public involvement
Public outreach would be a priority for this project. As shown on the
project schedule, many activities would be conducted to engage, inform,
and gather comments from members of the public, including:

 Monthly project updates would be posted on the homepages of the
SMIC and Seward Harbor websites.

 Monthly verbal and written project updates would be given at
regularly scheduled PACAB meetings and reports from these meeting
would be provided to the Seward City Council.

 A technical review committee, specially formed for this project,
would meet quarterly to review project deliverables (design plans and
permits), construction status, and operation after the facility is
constructed.

 Informational fliers would be distributed and posted at locations
around the SMIC, at the harbormaster’s office, City office, and other
public locations in Seward.

 Project information will be highlighted in the Harbor’s newsletter that
is sent to nearly 1,000 mariners each spring and fall.

 Once the facility is constructed, the harbor department will work with
the SeaLife Center to create a trifold informational brochure
regarding the facility. The brochure would be posted at public
locations and mailed to vessel-owners along with boat slip invoices.

Mandatory
Requirement #10:
Mechanism for public
outreach and
opportunity for public
comment.
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Table 2. Vessel Wash-Down and Wastewater Recycling Facility Schedule
Vessel Wash Down and Wastewater Recycling Facility Schedule

Tasks Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Grant Award

Project Design Tasks

Engineering Contactor Hiring Process

35% Design

65% Design

95% Design

100% Design

Contractor Specifications

Permitting Tasks

Permit Applications Drafted and Submitted

Agency Review

Permits Issued

Construction Tasks

Construction Contractor Hiring Process

Construction Activities

Construction Completed

Public Involvement Tasks

Projects Updates on Website

Information Fliers Distributed

Port and Commerce Advisory Board Presentations

Technical Review Panel Meetings

Updates in Harbor Newsletter

Brochure (together with Sealife Center)

2011 2012 2013
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a. Years in existence
The City of Seward, which would be responsible for managing this grant
within the Harbor Department, was incorporated in 1912 as a home-rule
city.

During the mid-1970s, the City began developing a plan to create an
industrial complex at the Fourth of July Creek area to service the
maritime industry. The City annexed the area on the east side of
Resurrection Bay in 1977, acquired lands through the Alaska Statehood
Act Municipal Entitlement, and completed the 1979 Fourth of July Creek
Industrial Development Feasibility Study. Upon completion of a
comprehensive 1981 Environmental Impact Assessment, the City
embarked on a multi-year construction project that created the SMIC.

In 1985, a shiplift began to operate at the SMIC, and in 1990, a 250-ton
marine travel lift and dock was constructed. The City is now looking to
improve the SMIC by constructing the proposed Vessel Wash-Down and
Wastewater Recycling Facility.

b. Current and future sources of funding
The SMIC operates as an enterprise fund within the City of Seward.
Revenues are gained from vessels using the 250-ton marine travel lift,
vessel storage, wharfage for cargo transported across the docks, power
sales, and lease revenues. Each year the SMIC generates approximately
$264,000.

The SMIC is subsidized by the City of Seward’s General Fund. The SMIC
North cargo dock construction was completed with a general obligation
bond. Outstanding bonds on this dock will mature in 2011 and the City’s
subsidy of the SMIC will be reduced.

The Harbor Department continues to seek funding for special projects at
the SMIC through Federal and State appropriations and grant programs.

c. Current staff size by area and expertise
The City of Seward’s Harbor Department operates the SMIC. Kari
Anderson works for the City as the Harbormaster and the Director of
Operations at the SMIC. As Director of Operations, Ms. Anderson is
responsible for the oversight of the facility, implementing policies, and
managing capital improvement projects. Ms. Anderson is the Team
Leader for the Vessel Wash-Down and Wastewater Recycling Facility. For

1. Organization
Information
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additional information about Ms. Anderson’s expertise, see Section 1i
(Team leader and key staff). For a copy of her resume, see Attachment A.

The Deputy Harbormaster and six additional staff provide daily
management of the SMIC and would oversee operation of the Vessel
Wash-Down and Wastewater Recycling Facility. Harbor staff operate
heavy equipment including loader, grader, back hoe, dump truck, and
forklift, in addition to the 250-ton marine travel lift and hold Class B
commercial driver licenses with hazardous materials endorsements. Each
staff member has a different area of expertise including used oil
management, storm water management, welding, construction, electrical
repair, and engine/equipment repair.

Scheduling and billing for the SMIC is operated through the
Harbormaster’s office. The office is open 7 days a week and is operated
by three staff members who schedule use of the marine travel lift, vessel
storage, and conduct billing for the area.

d. Audited financial statement
The City of Seward has successfully managed a variety of grants ranging
from hundreds of dollars to tens of millions of dollars each, and continues
to comply with federal/state accounting reporting requirements. The
City has annual audits, including Single Audits as required by state and
federal statutes, and has outstanding records with no findings. The City

The Seward Harbor
Department staff stands
ready to make this
project a success.
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of Seward has received the “Certificate of Achievement for Excellence in
Financial Reporting from the Government Finance Officer’s Association”
for 14 consecutive years. This prestigious award demonstrates the City’s
ability to manage and comply with federal and state accounting and
reporting requirements.

A copy of the past three years’ audited Comprehensive Annual Financial
Reports (CAFR) are found in Attachment B and a CD with the entire
document is enclosed. These CAFRs include the Independent Auditor's
Report and the Independent Auditor's Report on Compliance with OMB
Circular A-133.

e. Facility information
Seward is a home-rule city located within the Kenai Peninsula Borough.
Approximately 2,600 people live within the city limits, and approximately
3,000 people live just outside city boundaries. The City has a city
manager form of government, with a Mayor and six city council members
who exercise all legislative and policy-making powers of the city and
performs all duties and obligations imposed upon the city by law.
Appointed by the City Council, the City Manager acts as chief
administrator. The City’s has eleven departments: Building, Community
Development, Electric, Finance, Fire, Harbor, Library, Parking, Parks and
Recreation, Police, and Public Works.

The City of Seward's Harbor Department is responsible for the SMIC and
Seward's harbor. The Harbor Department is managed by the
Harbormaster with assistance from a Deputy Harbormaster and a Senior
Administrative Assistant. Seward's City Council authorizes spending for
all products and services above $10,000 and the PACAB reviews
development plans and polices before they are forwarded to City Council
for final approval.

The proposed project would be located at the SMIC. The SMIC facility is
one of only two mid-sized vessel (over 200 gross tons) shipyards in
Alaska. (The other shipyard is 300 miles southwest of Seward in Kodiak.)
The SMIC shipyard is a multi-use facility that allows a variety of small
businesses and local shipwrights to work on vessels throughout the year.
The SMIC regularly services tugs, commercial fishing vessels, landing
crafts, research vessels, sightseeing vessels, and private yachts. The
busiest months in the shipyard are the winter months.
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Major features of the SMIC include a large-vessel Syncrolift haul-out, 250-
ton travel lift, bulk fuel facility, 430-foot dock, utilities, and approximately
100 acres of land on the east side of Resurrection Bay for vessel storage
and cargo lay down. SMIC lessees include ACS Wireless, Alaska
Department of Administration, ADNR, Alaska Global Terminal and
Freight, AVTEC Fire Training Center, Dobson Cellular Systems, GCI Cable,
Polar Seafood, Seward Racing Lions, Seward Ship’s Drydock, and the U.S.
Coast Guard. Major users of SMIC include Kenai Fjords Tours, Seward
Ship’s Drydock, Alaska Heritage Tours, Brice Marine LLC, Major Marine
Tours, Naknek Barge Lines, and Cook Inlet Marine.

Vessels are not built or initially fabricated at this facility. SMIC staff does
not oversee vessels delivered or major vessel repair or maintenance
projects; the staff manages the yard and operates the marine travel lift.
Vessel owners and operators hire staff or contractors to work on vessels,
and the SMIC staff oversees that they follow yard policies and best
management practices.

f. Project consistency statement
On April 28, 2008, the Seward City Council passed and approved the SMIC
Development Plan. As a component of the City of Seward Comprehensive
Plan, the development plan guides the City and private enterprise’s
development of the marine industrial center by identifying objectives for
the City and the SMIC. A main objective of the plan is to maintain a clean
work environment and to protect the land, water, and air to the highest
degree possible without making the area prohibitive for the type of

The Seward Marine
Industrial Center basin
and upland vessel
maintenance yard
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activities associated with industrial areas. The Vessel Wash-Down and
Wastewater Recycling Facility is consistent with the environment and
waste management goals of the Seward Marine Industrial Center
Development Plan and the City of Seward Comprehensive Plan.

The PACAB approved a resolution of support for the Vessel Wash-Down
and Wastewater Recycling Facility on February 2, 2011, and the City
Council approved a resolution of support for the project on February 14,
2011. Resolutions of support are found in Attachment C.

g. Science or technical review panel
Because the City of Seward Harbor Department does not have an existing
science or technical review panel, a review panel formed to oversee the
design, construction, and operation of the Vessel Wash-Down and
Wastewater Recycling Facility.

The technical committee will meet quarterly throughout the planning,
permitting, construction, and initial operation of the facility to evaluate
project progress, consider newly-available technologies, evaluate the
effectiveness of the facilities’ operation, and provide guidance and
oversight for the project.

The committee will consist of 5 members:

Rebekka Federer, Alaska SeaLife Center, MSc Marine Biology
Marine Invasive Species Program Coordinator

Kirsten K. Vesel, City of Seward
Public Works Superintendent/Project Manager

Kari Anderson, City of Seward
Harbormaster

Rachel Lord, Cook Inletkeeper
Outreach & Monitoring Coordinator

Project Engineer, TBD
The professional engineer who is selected to design this project will
serve on this committee.

Committee members were selected based on their expertise. The City of
Seward and these committee members have witnessed the rewards of

Mandatory
Requirement #8:
Project has a technical
panel to review project
and give guidance and
oversight.

Preferred
Requirement #2:
Project will continue to
reassess progress and
relevancy and considers
newly-available
technologies.
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the EVOS Trustee Council (EVOSTC) funded Seward SeaLife Center
firsthand, and have benefited from the scientific knowledge that has
come about due to the SeaLife Center and other EVOSTC funded research
projects. The technical committee will look to this ever-growing pool of
literature and information as they oversee completion of the Vessel
Wash-Down and Wastewater Recycling Facility.

h. Existing public advisory committee/
Public involvement mechanism
The Seward City Council is the existing public advisory committee
overseeing the SMIC, Harbor, and other economic enterprises operating
on behalf of the City of Seward. The PACAB is another public advisory
mechanism that meets on the first and third Wednesday of each month
and makes recommendations to City Administration and City Council
concerning the design and coordination of projects to promote and
develop transportation, trade, energy, and commerce. The board
reviews the SMIC Development Plan annually. PACAB meetings are open
to the public and meeting dates, times, and location are advertised on
the City’s homepage.

PACAB board members are elected by the City Council and typically serve
2 year terms. Current board members are Ron Long (Chair), Bruce Jaffa,
Deborah Altermatt, Daniel Oliver, Darryl Schaefermeyer, Robert Buck,
Bob Linville, and the executive liaison is Suzi Towsley.

The acceptance of Grant funds or authorization of contracts must be
completed at public meetings with the Seward City Council. The City
Council meets twice a month, with additional meetings held as necessary.
Members of the City Council are elected by the public. Current members
include: Willard Dunham (Mayor), Jean Bardarson (Vice Mayor), Bob
Valdetta, Vanta Shafer, Tom Smith, Marianna Keil, and Ristine
Cassagranda.

The City and Harbor Department employ a number of other public
involvement methods. The City maintains a website (with a Harbor
Department page and a SMIC page) that is updated with information
regarding upcoming meetings, current events, and news as necessary.
The Harbor Department has a public posting area. The Harbor
Department is also able to mail information (brochures, etc.) along with
boat slip invoices to boat owners.



Seward Marine Industrial Center
Vessel Wash-Down and Wastewater Recycling Facility

Grant Application

17

For more details about public involvement, see Section 4c (Project
outreach plan).

i. Team leader and key staff
Team leader
Kari Anderson, Harbormaster for the City of Seward, will be the Team
Leader for this project. For a copy of Ms. Anderson’s resume, see
Attachment A. Ms. Anderson has been involved with several large
construction and development projects at the Seward Harbor. Her
responsibilities include the administration, management, operations, use,
and marketing of all City harbor and port facilities and lands, managing
lease inquiries and proposals, preparing leases, recommending and
coordinating public policy relating to marine facilities and issues and
proposing and supervising upgrade, renewal, repair, and replacement
projects for the port and harbor.

Ms. Anderson has experience managing large construction projects,
similar to the Vessel Wash-Down and Wastewater Recycling Facility. In
2009 she oversaw the completion of the preliminary design for this
project. She acted as the City’s liaison to the USACE for the design and
construction of the Harbor’s breakwater extension, which was completed
in 2010. Also in 2010, Ms. Anderson managed the grant for the large
scale dredging of the cruise ship basin and approaches. She is currently
managing the permitting, design, and construction of a new 870 foot
float system in the Harbor.

As Team Leader for this project, Ms. Anderson will manage the day to day
progress of the design, permitting, and construction of the Vessel Wash-
Down and Wastewater Facility. Ms. Anderson will be responsible for
managing the design engineer, permitting consultant, and public
involvement on the project. She will report directly the Exxon Valdez Oil
EVOSTC and will serve as the single point of contact throughout this
project.

Ms. Anderson understands that the EVOSTC is focusing on harbor
protection and marine restoration (and four other focus areas) in order
to transition to a smaller program which focuses the remaining oil spill
recovery funds. She believes that the Vessel Wash-Down and
Wastewater Recycling Facility will help to meet the 1994 Restoration
Plan, which identifies reduction of marine pollution as a type of general
restoration because it involves the removal of a source of stress that may
delay natural recovery. As Team Leader, she will be readily available to

Mandatory
Requirement # 5:
Project is structured to
communicate with the
Council through a single
Team Leader.

Mandatory
Requirement # 6:
Team leader will work
with the EVOSTC and be
responsive to EVOSTC’s
objectives and
requirements.

Mandatory
Requirement # 7:
Team leader will
facilitate the most cost-
effective and
scientifically –supportive
stream of funding.
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the EVOSTC and will be responsive to the EVOSTC’s objectives and
requirements.

The City of Seward and Ms. Anderson are dedicated to making the
proposed Vessel Wash-Down and Wastewater Recycling Facility a
successful and a cost-effective endeavor. As a City employee, the Team
Leader will be able to draw upon the expertise of co-workers (some of
whom are listed below) when necessary to most effectively and
efficiently execute the project. Construction of the facility will be
competitively bid, and a highly qualified contractor will be selected. In
addition, Ms. Anderson will draw from the experience of the technical
advisory committee to ensure that the design is supported by
professionals in the field.

Key staff
Grant management assistance will be provided by Kristin Erchinger, the
Finance Department Manager. For a copy of Ms. Erchinger’s resume, see
Attachment A. Ms. Erchinger has been finance director for the City of
Seward since 2000, and has worked for the city in finance positions since
1989. She has participated in the capital financing and construction of
many City projects. She currently serves as trustee on the Alaska
Retirement Management Board, and as secretary of the Providence
Alaska Region Board. She previously served as a board member of the
Alaska Municipal League, past president of the Alaska Government
Finance Officers Association, and vice president of the American Society
for Public Administration, Alaska Chapter. Ms. Erchinger earned
bachelor’s degrees in international studies and Japanese language and
literature, both from the University of Washington, and a master’s
degree in public administration from the University of Alaska Anchorage.

The City’s grant accountant is Kim Kowalski-Rogers, who has been with
the City of Seward since 1989, and who has been managing the City’s
grant accounting and reporting for more than 10 years. Ms. Kowalski-
Rogers is pursuing a degree in accounting and has attended grant training
symposiums on the City’s behalf. She has remarkable organizational skills
and a state reputation for her meticulous grant management and
reporting.

Mandatory
Requirement #4:
The City of Seward has
an existing
administrative structure
to manage funds and
projects.
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j. Existing IT infrastructure
The City of Seward’s Harbor Department has the capability to make data
and reports publically available via the internet. The SMIC has an up-to-
date website (www.cityofseward.net/SMIC). The SMIC’s website can be
accessed via the City of Seward’s website (www.cityofseward.us) and
from the Harbor Department’s website (www.cityofseward.net/harbor).
The SMIC website includes detailed information on existing services and
infrastructure available at the facility. It also includes SMIC planning
documents and other reports.

For this project, the Harbormaster would provide written project
updates, reports, design drawings, and other project information
to the City’s on-call contract webmaster for uploading on to the
SMIC site. The website would be updated often with up-to-date
information, enabling the public to easily access project data 24
hours a day.

Mandatory
Requirement #9: Project
has the ability and
commitment to make all
data, documents, annual
and final reports
available electronically
to the public.
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a. Previous or Current EVOSTC Funding
The City of Seward has not previously applied for or received funding
from any EVOSTC program.

b. Statement of Understanding
The City of Seward has carefully reviewed and understands EVOSTC’s
founding documents and related policies and procedures that are posted
on the Trustee Council website at
www.evostc.state.ak.us/Policies/index.cfm.

This proposal and the project will comply with these documents and
policies and related data and reporting policies and procedures. The
proposer has no conflicts with the Trustee Council’s policies and
procedures.

2. Experience
with EVOSTC
Program

Mandatory
Requirement #3:
Project has complies
with the Council’s
founding documents and
related data and
reporting policies and
procedures.
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a. Listing of current focus area/amounts of funds
released for each area
The City of Seward’s Harbor Department is seeking $739,100 under the
EVOSTC’s Harbor Protection and Marine Restoration focus area under the
Storm Water, Wastewater, and Harbor Projects subject area.

b. Experience with invitation area
The City has been actively working to limit pollutants from entering
Resurrection Bay. The City has succeeded in implementing a number of
effective pollution reduction projects listed below. Most of these
projects have been funded by revenue from harbor and SMIC operations.

Storm Water Pollution Prevention Plan
To prevent storm water from polluting Resurrection Bay, the City hired a
private consulting firm to help them draft a Storm Water Pollution
Prevention Plan (SWPPP) for the SMIC in 2009 under the EPA’s 2008
Multi-Sector General Permit. The SMIC SWPPP is approved by ADEC. The
City spent approximately $7,000 on the SWPPP and staff sampling
training.

Used oil and antifreeze recycling program
The Harbor Department initiated a used oil recycling program at the
harbor and SMIC in 1994, and added a used antifreeze program in 2008.
There are multiple drop-off sites for oil and antifreeze in the harbor and
on-call service for collection at the SMIC. In 2010, approximately 2,250
gallons of antifreeze and 5,370 gallons of used oil were collected. The
used-oil is processed and recycled by harbor staff at the SMIC and used to
heat the SMIC building, the Public Works Building, the Parks & Recreation
Building, and the maintenance shed for the harbor. The used antifreeze
is collected by a private company and recycled. In 2010, the City of
Seward invested nearly $55,000 for staffing and system upgrades
associated with these programs and they paid a private contractor $9,000
to remove and recycle the antifreeze.

3. Current Focus
Areas and
Funding Sources
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Pet waste receptacle stations
To prevent pathogens from pet waste from entering Resurrection Bay,
the City installed pet waste receptacle stations throughout the harbor.
There are four pet waste stations in the harbor, one at each ramp leading
down to the different sections of floats in the harbor. These stations
make it easy for dog owners to clean up after their pets by providing bags
to collect pet waste, and receptacles for disposal of the waste. To
educate the public about pollution associated with pet waste, each
station has a brief informational display. The City spent approximately
$200 on the pet waste receptacles.

Sewage pump out stations
The City installed 4 sewage pump-out stations between 1997 and 2007 to
prevent vessels from discharging sewage into Resurrection Bay. These
stations are conveniently located throughout the harbor. The City
received approximately $30,000 in grant funding for the northeast
station.

Fish cleaning stations
To prevent fish waste from polluting Resurrection Bay, the City has
installed four fish waste cleaning stations in the harbor. Waste falls
below the cleaning tables into a “gut barge.” The waste is towed
offshore for disposal at a depth of about 2,000 feet every few days during

Collection site for oil and
antifreeze at the Seward
Harbor.
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the busy summer months. The City spent over $650,000 on these
stations.

Best Management Practices Ordinances
The City Council has created a SMIC BMP ordinance and a Harbor BMP
ordinance. The ordinances were developed with guidance from the
ADNR ACMP’s Alaska Best Management Practices for Harbor, Marina,
and Boat Operations manual and input gained through the public
involvement process. City funds paid for City employees to finalize these
ordinances. For Resolutions of Support for these ordinances, see
Attachment D.

SMIC Upland Boat Work Policy
The City established an Upland Boat Work Policy for activities at the
SMIC. This policy has been in place since 2000 and requires proper
disposal of the pollutants often associated with boat work including
garbage, oil, hazardous material, blast grit, and spray paint. All vessel
owners are required to sign this policy before their vessel enters the
SMIC. City general funds funded employee’s work to finalize this policy.
For copies of the SMIC and Harbor policies, see Attachment D.
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a. Experience working with state, federal, and private
entities to complete projects
The City of Seward and the Team Leader are highly experienced in
working with state, federal, and private entities to complete projects.
Listed below are examples of recent projects that the City’s Harbor
Department has coordinated with such entities. For more information
about the Team Leader’s experience, see Section 1i (Team leader and key
staff) and her resume in Attachment A.

State and Federal Government
The Harbor Department has experience working with state and federal
government agencies. In 2009 they worked with the ADEC and EPA to
finalize the SWPPP for the SMIC. In 2008 the Team Leader worked closely
with ADEC to clean up 24-55 gallon drums that were abandoned along
Nash Road on the way to the SMIC. The Harbor Department also
contacts ADEC to report rogue spills in the harbor.

The Harbor Department partnered with the USACE to extend the
Harbor’s breakwater. An analysis of wave energy entering the harbor
indicated that a 215 feet extension of the outer east breakwater was
needed to maximize wave reduction in the harbor by overlapping the
east and west breakwaters. Through funding contribution, project
oversight, logistical efforts, and public involvement (including notices to
mariners, public radio ads, and communication with the USCG and the
public), the City and USACE worked together to complete this project in
2010.

Alaska Railroad Corporation
The City of Seward obtained a $4.5 million State of Alaska Department of
Commerce, Community and Economic Development FY2010 Designated
Legislative Grant for dredging cruise ship basin and approaches. The City
worked with the Alaska Railroad and partnered to produce bid
documents to select a qualified dredging contractor, oversight of the
project, and grant management. This project was completed in 2010.

Alaska SeaLife Center
Recently the Harbor Department has been working with Alaska SeaLife
Center on two important projects: Harbor Invasive Species Monitoring
and the Alaska Harbor Observation Network.

The Alaska SeaLife Center has developed an aquatic invasive species (AIS)

4. Collaboration
and
Coordination
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monitoring program in Resurrection Bay. The goal of the program is to
prevent the introduction of non-indigenous species that threaten to
irreversibly devastate the local ecology and economy. As a method of AIS
sampling, the Sea Life Center and Harbor Department have deployed
dockside settlement plates in the harbor for the collection of tunicates
and harbor-bottom crab pots for the collection of European green crabs.
Information regarding marine invasive species has been posted on the
bulletin board at the Seward Harbormaster’s office.

In July 2009, the Alaska Harbor Observation Network prototype camera
was set up on the southwest corner of the harbor breakwater. This
camera was designed to establish real time and long term data sets. The
observation network will enable mariners, coastal engineers, scientists,
and the public to access data and use this information for engineering
studies, climate assessment, marine conditions, and current wave
heights. The site is run by solar power and is capable of determining the
salinity of the water at the harbor breakwater.

Private engineering firms
The City of Seward routinely works with private engineering firms to
complete capital construction projects throughout the City of Seward.

The Harbor Department is currently working with URS on the permitting,
design and construction of a new 870 foot float system in the NE Harbor.
The Z float will be furnished with water systems and electrical utilities
connecting to existing uplands infrastructure. The project is currently
65% compete, with utility connections (telecommunications, electric,
water, and two sewer pump-out stations) to be completed by July 2011.

In 2009, the Harbor Department coordinated with PND to complete a
preliminary design for the proposed Vessel Wash-Down and Wastewater
Recycling Facility.

In 2008, the City worked with URS to construct a new 50-ton travel lift
dock and upgrades to I and T docks in the Harbor. This project involved
electrical improvements and power pedestal installations, upgrading the
facility for year-round potable water service, and re-decking of
approximately 22,000 square feet of dock.

b. Experience with local and tribal communities
The Team Leader was born in Alaska and raised in Seward and has
experience working with local and tribal communities within the spill
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area. As Harbormaster, the Team Leader participates in the Alaska Clean
Harbors Advisory Committee Meetings. These meetings provide a venue
for local and tribal communities to work together on harbor issues.

As a local government, the City is the local community and as such, is
responsible for working with residents on a daily basis. The Harbor
Department must be transparent in its operations in order to meet the
expectations of the elected City Council and the PACAB.

The Seward Harbor provides moorage for vessels and information for
mariners associated with SERVS. SERVS primary role is oil spill
prevention. Its secondary function is to provide response capabilities
that allow for the recovery of 300,000 barrels of oil in 72 hours of an
incident involving the discharge of oil into U.S. waters. Alyeska Pipeline
Company continuously trains to respond to oil spill incidents. More than
350 fishing vessels are contracted to providing a first line of defense for
the waters of Prince William Sound. Each spring the Seward harbor
participates in annual SERVS training.

c. Project outreach plan
As mentioned in the Project Narrative, in Section 1h (Existing public
advisory committee/Public involvement mechanism), and in the Project
Schedule, the City of Seward has developed a public outreach plan to
inform the public about and receive input regarding the design and
construction of the Vessel Wash-Down and Wastewater Recycling
Facility. An informational newsletter has been developed. See
Attachment E for a copy of this newsletter. Future public involvement
activities would include the following:

 Monthly project updates would be posted on the homepages of the
SMIC and Seward Harbor websites.

 Monthly verbal and written project updates would be given at
regularly scheduled PACAB meetings and reports from these meeting
would be provided to the Seward City Council.

 A technical review committee, specially formed for this project,
would meet quarterly to review project deliverables (design plans and
permits), construction status, and operation after the facility is
constructed

 Informational fliers would be distributed and posted at locations
around the SMIC, at the harbor office, City office, and other public
locations in Seward.

Preferred
Requirement #6.
The detailed outreach
plan has specific
examples.

Preferred Requirement
# 5: Project has a
detailed plan for
community involvement.
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 Project information will be highlighted in the Seward Harbor’s
newsletter that is sent to over 1,000 mariners each spring and fall.

 Once the facility is constructed, the harbor department will work with
the SeaLife Center to create an informational brochure regarding the
facility. The brochure would be posted at public locations and mailed
to vessel-owners along with boat slip invoices.

Seward does not have a Federally-recognized Tribe, but tribal members
from the nearby communities of Chenega Bay and Tatitlek use the Harbor
and SMIC and would be targeted as a part of the public involvement
effort.
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The City of Seward is requesting $739,100 from the EVOSTC for the
design, permitting, and construction of a Vessel Wash Down and
Recycling Facility at the SMIC. The City is requesting $671,910 to cover
direct costs associated with the project. The City is requesting $67,190
(or 10% of the grant request) to cover the indirect costs, which includes
all personnel time associated with grant management (for example,
financial tracking, reporting, and public involvement activities) and design
and construction management. It is expected that $97,801 will be spent
on design and permitting during the first year and $641,300 would be
spent on construction during the final year. Any costs exceeding the 10
percent allocation will be absorbed by the City of Seward's general fund
and will be classified as an in-kind contribution to the project.

As previously stated, the City of Seward has the administrative staff to
ensure the proper management of this project. The City of Seward
finance department manages the financial accounting and reporting for
more than 25 federal and state grants at any given time, files timely
monthly and quarterly grant reports as required, is familiar with OMB
Circulars and the Single Audit Act, and has received unqualified audit
opinions on its annual financial report for at least the past 20 years.

The following page is a two-year grant budget request for Vessel Wash
Down and Wastewater Recycling Facility.

5. Budget Request
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Table 3. Seward Vessel Wash-Down and Wastewater Recycling Facility Budget

Seward Vessel Wash-Down and Wastewater Recycling Facility

Budget

1.) Site Mobilization &
Demobilization $72,000

2.) Sitework/Civil

Slab Excavation & Backfill $34,000
Trenching, Excavation &
Backfill $43,000

Pipe Bedding Material $2,000

Concrete Wash-Down Pad $222,000

Water Connection $5,000

8”CPEP Stormwater Pipe $11,000
Oil-Water
Separator $15,000

Grit Chamber $20,000

1000 Gallon Holding Tank $10,000

Trench Drain $6,000
Manholes, Valves &
Miscellaneous $25,000

3.) Mechanical
Utility Enclosure with Water
Treatment $80,000

Pumping System $18,000

4.) Electrical

Switchgear & Connection $20,000

5.) Engineering & Permitting $88,910

Total Direct Costs $671,910

6.) Indirect Costs (10%) $67,190
(Grant management, construction management, outreach activities, etc.)

Total Project Costs $739,100
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Kari Anderson Harbor Department

Seward Harbormaster Phone (907) 224-3138
P. O. Box 167 Fax (907) 224-7187

Seward, Alaska 99664

Ms. Anderson has been involved with several large construction and development projects within the Seward
Harbor during her time on the Port & Commerce Advisory Board and as Harbormaster. Her responsibilities include
the administration, management, operations, use and marketing of all city harbor and port facilities and lands,
managing lease inquiries and proposals, preparing leases, recommending and coordinating public policy relating to
marine facilities and issues and proposing and supervising upgrade, renewal, repair, and replacement projects for the
port and harbor. Before becoming the Seward Harbormaster, Ms. Anderson was a maritime instructor and a career
captain aboard a variety of vessels including: tugs, yachts, research and tour vessels.

Project Experience

Seward Harbor Z Float and East Harbor Expansion Project- City Project Manager
Project involves review, design and construction of new 870 foot float system with water systems and electrical
utilities connecting to existing uplands infrastructure. Budget and grant management for $3.5 million project.
Currently supervising project through contract management, bidding, and construction. (2011)

Seward Breakwater Extension- City of Seward Liaison to U.S. Army Corps of Engineers
Contract, funding review, and logistic support for $4 million extension to breakwater of Seward Harbor. Weekly
project meetings and coordination between public, USCG, USACE and City of Seward. (2010)

Port of Seward Dredging- Grant Management
Oversight and grant reporting for $4.5 million State of Alaska Department of Commerce, Community and Economic
Development FY2010 Designated Legislative Grant. Dredging cruise ship basin and approaches. (2010)

Seward Harbor North Harbor Dock Renovation and Improvement Project- Contracting Officer
Project involved electrical improvements and power pedestal installation, installation year-round potable water
service, re-decking of approximately 22,000 sq feet of dock, and constructing a new 50-ton TraveLift dock. Contract
totaled over $3.2 million for construction portion of project. (2008)

South Harbor Uplands Conceptual Design and Development Project- Project Facilitator
Prepared specifications for shore side services, utility easement considerations, zoning plans and landscape design
reviews. Platting and public review process in conjunction with Community Development Department. (2009)

Seward Marine Industrial Center Development Plan- Advisory Board Consultant
Review and update of development plan from 1994 concerning management, marketing, land use, zoning, and
environmental policies for approximately 100 acres adjacent to the dredged basin. (2007)

Education

Duke University, Durham, North Carolina
Bachelors Degree in Biology, Minor in Economics, Graduated May 2001

Alaska Vocational Technical School- Maritime Department, Seward, Alaska
Able Seaman (unlimited), 500-Ton Master (Oceans), Radar Observer Unlimited, Celestial Navigation, Continuing
Education: 2001-2011

Alaska Pacific University, Anchorage Alaska
Career & Technical Education, CTE 20200 Project Planning & Management (3 credits) Spring 2008



Work Experience (Anderson) continued-

City of Seward- Harbor Dept. Seward, Alaska, Winter 2008-present, Harbormaster
 City’s lead representative on four million dollar harbor construction project, and funding for and

development of future expansion and upgrade projects
 Develops and oversees policies and procedures, regulations, safety and training plans to meet or exceed

local, state, and federal requirements
 Direct supervisor of twelve harbor employees, interfacing with city departments, federal agencies, port

users and members of the public

Raytheon Polar Services- Antarctica, Spring 2010, Marine Technician
 Sailed aboard R/V Laurence M. Gould with Detrich 10-04 Fishing Research Cruise, conducting bottom

surveys, otter & blake trawl operations during four week deployment
 Operated zodiacs, knuckle crane, and various scientific equipment and conducted cargo operations in Punta

Arenas, Chile and Palmer Station, Antarctica

Alaska Vocational Technical School- Maritime Dept. Seward, Alaska, Winters 2006-2008, Instructor
 Devised department budget and purchase tracking system, organized and restructured inventory
 Developed maritime curriculum, specifically ship stability, weather and computer-based training
 Assisted with the instruction of maritime courses including: Basic Safety Training, Seafood Processor,

Able Seaman, Proficiency in Survival Craft, Master/Mate

Alaska Saltwater Tours & Charters, Seward, Alaska, Summers 2004-2007, Captain
 Captain of two 43’ Deltas- narrated natural history, wildlife ecology, and geology of south central Alaska

and the Kenai Fjords National Park
 Conducted photography /wildlife tours and kayak drop-offs to remote locations including Nuka Bay and

Prince William Sound

Trilogy Excursions, Lahaina, Hawaii, Winter 2005, Mate
 Crewed aboard six different sailing catamarans conducting snorkel and dive charters, whale watches, and

inter-island excursions
 Replaced sails, repaired moorings, and participated during weekly maintenance projects

Venture Pacific Marine, Seattle, Washington, Winter 2004, Bos’n Mate
 Crewed aboard 180’ expedition yacht during winter season in Costa Rica and the Galapagos, stood watches

during deliveries to/from Seattle
 Maintained and ran yacht tenders: 25’ Boston Whaler and 20’ Novurania, conducted shore and snorkel

excursions
 In charge of vessel cleanliness, bos’n locker inventory, varnish repair, davit and windlass maintenance,

snorkel gear, jet skis, and kayaks

Cook Inlet Tug & Barge, Anchorage, Alaska, Summer 2003, Captain
 Piloted (1100 HP twin-screw) assist tug for container ships, tankers, and barges within the Port of

Anchorage
 Deployed buoys throughout Cook Inlet for NOAA tidal research
 Transported drilling platform to specific GPS coordinates for ocean floor survey work
 Served as Mate aboard 4000 HP Z-drive tractor tugs

Certification & Skills

U.S. Coast Guard Licensed Master (500-ton Oceans rating) Able Seaman Unlimited
Basic & Advanced Firefighting 24 hour Hazwoper/ SERVS Oil Spill Response
Licensed FCC Marine Radio Operator Open Water PADI Certified Diver
Seward Port & Commerce Advisory Board Member 2007 FEMA NIMS Emergency Management Training
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Sponsored by: Oates

CITY OF SEWARD, ALASKA
RESOLUTION 2010-029

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD,
ALASKA, AUTHORIZING THE CITY MANAGER TO IMPLEMENT THE
SEWARD SMALL BOAT HARBOR VESSEL MAINTENANCE AND
REPAIR POLICY.

WHEREAS, the vessels within the Seward Small Boat Harbor require minor maintenance
including varnishing, waxing, sanding, painting, window replacement, and other small repairs which
are not cost effective to be completed at an upland storage and maintenance yard; and

WHEREAS, while some vessel owners and operators strive to be considerate of other harbor
users and harbor infrastructure by containing waste and debris associated with maintenance
activities, a clear policy and requirement statement from the City does not exist; and

WHEREAS, in the fall of 2009, the Port and Commerce Advisory Board and City
administration recognized a need for, and subsequently developed a policy for, managing vessel
maintenance activities occurring in the Seward Harbor; and

WHEREAS, the City administration attempted to balance the issues of small businesses and
boat owners conducting their own work against protecting the interests of the City, specifically to
follow state and federal environmental guidelines and to preserve the non-industrial nature of the
Seward Small Boat Harbor.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEWARD, ALASKA that:

Section 1. The City Manager is authorized to implement the Seward Small Boat Harbor
Vessel Maintenance and Repair Policy, in substantial form as presented at this meeting, and to make
such changes to the policy as necessary to finalize the policy but without changing the substantive
terms as described in the policy.

Section 2. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED by the City Council of the city of Seward, Alaska, this 12th day of
April, 2010.



CITY OF SEWARD, ALASKA
RESOLUTION 2010-
_________________________

THE CITY OF SEWARD, ALASKA

Willard E. Dunham, Mayor

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

______________________
Jean Lewis
City Clerk

(City Seal)



Sponsored by Oates

CITY OF SEWARD ALASKA
RESOLUTION 2011008

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD
ALASKA AUTHORIZING THE CITY MANAGER TO SUBMIT A

PROPOSAL TO THE EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL

FOR A VESSEL WASH DOWN PAD FOR THE SEWARD MARINE

INDUSTRIAL CENTER IN THE AMOUNT OF 739100

WHEREAS the Seward Marine Industrial Center SMIC operates a 250ton Marine
Travelift and completes an average of 85 lifts each calendar year and

WHEREAS the SMIC yard currently operates without a means to wash and collect waste
water from vessel cleaning operations and

WHEREAS the standard operating procedure is for each vessel to have a tarp placed under
to vessel to collect debris and this mechanism for collection of bottom paint and hull washing water
would be improved with the installation of a concrete wash down pad and water treatment system
and

WHEREAS the benefits for this project include convenience for customers and businesses
looking to perform routine maintenance on their vessel and environmental benefits from the
collection of wash water and bottom paint and

WHEREAS this project is recommended in the Seward Marine Industrial Centers
Development Plan as adopted by City Council Resolution 200833 under the Environment and
Waste Management section

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEWARD ALASKA that

Section 1 The City Manager is authorized to submit a proposal to the Exxon Valdez Oil
Spill Trustee Council for a vessel wash down pad for the Seward Marine Industrial Center in the
amount of739100

Section 2 This resolution shall take effect immediately



CITY OF SEWARD ALASKA
RESOLUTION 2011008

PASSED AND APPROVED by the City Council of the City of Seward Alaska this 14 day of
February 2011

THE CITY OF SEWARD ALASKA

Willard E Dunham Mayor

AYES Valdatta Smith Shafer Dunham
NOES None

ABSENT Bardarson Keil Casagranda
ABSTAIN None

ATTEST

Johanna Kinney CMC
City Clerk

City Seal
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Council Agenda Statement

Meeting Date February 14 2011
Of S@tt

Through Phillip Oates City Manager7 u r y
G

From Kari Anderson Seward Harbormaster
4CAStaP

Agenda Item A resolution in support of a proposal to the
Exxon Valdez Oil Spill Trustee Council for a
vessel wash down pad for the Seward Marine

Industrial Center

BACKGROUND JUSTIFICATION

The Exxon Valdez Oil Spill Trustee Council has released their invitation for proposals for federal
fiscal year 2012 The invitation calls for proposals in the four focus areas of1 herring 2 longterm
monitoring ofmarine conditions and injured resources 3 harbor protection and marine restoration
and 4 lingering oil The harbor protection and marine restoration area is further divided into
additional sections including 1 storm water wastewater and harbor projects 2 marine debris
removal and 3 response damage assessment and restoration implications Additional information
may be found at the EVOS website at wwwevostcstateakus

The City of Seward intends to submit a proposal for a vessel wash down pad for vessels lifted at the
Seward Marine Industrial Center utilizing the 250ton marine travelift This wash down pad will allow
for the collection wash water marine biofouling and loose hull material such as bottom paint This
proposal will be for full funding of all permitting engineering materials and construction for this
vessel wash down pad This infrastructure upgrade was discussed at length in the 2009 Seward
Marine Industrial Center Uplands Operational Analysis completed by Northern Economics The Ports
ofWrangell Valdez and Kodiak have concrete wash down areas for vessels utilizing their marine
travelifts

INTENT To support a proposal to the Exxon Valdez Oil Spill Trustee Council for a vessel wash
down pad at the Seward Marine Industrial Center

CONSISTENCY CHECKLIST Where applicable this agenda statement is consistent with the
Seward City Code Charter Comprehensive Plans Land Use Plans Strategic Plan and City Council
Rules of Procedures or Other Plans or Policies

Yes List Below No

1 Seward Marine Industrial Center Development Plan
Develop environmentally acceptable repair stations Pave wash down station with rain water encapsulations

2 Strategic Plan
Economic Base Improve and Expand Maritime Facilities

FISCAL NOTE

This proposal to the Exxon Valdez Oil Spill Trustee Council will be for an amount of739100 to
include mobilization sitework and materials electrical work engineering fees and a City ofSeward
10 grant management overhead fee There is no required match for this grant The construction
costs for this project were estimated b PND Engineering Inc
Approved by Finance Department



ATTORNEY REVIEW Yes No X

RECOMMENDATION

The City Council approves Resolution No 01011 00 authorizing the City Manager to submit a
proposal to the Exxon Valdez Oil Spill Trustee Council for a vessel wash down pad at the Seward
Marine Industrial Center
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SMIC and Harbor Resolutions and Policies







Sponsored by: Oates

CITY OF SEWARD, ALASKA
RESOLUTION 2010-029

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD,
ALASKA, AUTHORIZING THE CITY MANAGER TO IMPLEMENT THE
SEWARD SMALL BOAT HARBOR VESSEL MAINTENANCE AND
REPAIR POLICY.

WHEREAS, the vessels within the Seward Small Boat Harbor require minor maintenance
including varnishing, waxing, sanding, painting, window replacement, and other small repairs which
are not cost effective to be completed at an upland storage and maintenance yard; and

WHEREAS, while some vessel owners and operators strive to be considerate of other harbor
users and harbor infrastructure by containing waste and debris associated with maintenance
activities, a clear policy and requirement statement from the City does not exist; and

WHEREAS, in the fall of 2009, the Port and Commerce Advisory Board and City
administration recognized a need for, and subsequently developed a policy for, managing vessel
maintenance activities occurring in the Seward Harbor; and

WHEREAS, the City administration attempted to balance the issues of small businesses and
boat owners conducting their own work against protecting the interests of the City, specifically to
follow state and federal environmental guidelines and to preserve the non-industrial nature of the
Seward Small Boat Harbor.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEWARD, ALASKA that:

Section 1. The City Manager is authorized to implement the Seward Small Boat Harbor
Vessel Maintenance and Repair Policy, in substantial form as presented at this meeting, and to make
such changes to the policy as necessary to finalize the policy but without changing the substantive
terms as described in the policy.

Section 2. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED by the City Council of the city of Seward, Alaska, this 12th day of
April, 2010.



CITY OF SEWARD, ALASKA
RESOLUTION 2010-
_________________________

THE CITY OF SEWARD, ALASKA

Willard E. Dunham, Mayor

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

______________________
Jean Lewis
City Clerk

(City Seal)









































Attachment E

SMIC Newsletter





EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Budget Category: Proposed Proposed Proposed Proposed Proposed TOTAL
FY 12 FY 13 FY 14 FY 15 FY 16 PROPOSED

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0

$89,725 $588,349.0 $0.0 $0.0 $0.0 $678,074.0
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0

$89,725 $588,349.0 $0.0 $0.0 $0.0 $678,074.0

$8,075 $52,951 $0.0 $0.0 $0.0 $61,026.7

$97,800 $641,300 $0.0 $0.0 $0.0 $739,100.7

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0

COMMENTS: In-kind contributions include: Project Management, Construction Management, Public Outreach including website updates, newsletters, 
and leadership in committee and public reviews for project design. The land for the site will be an in-kind contribution as well. Project management 
includes preparation of RFP and Bid documents for project.

FY12-16
Program Title:SMIC Vessel Wash-Down & 
Wastewater Recycling Facility
Team Leader: Kari Anderson
Agency: City of Seward

FORM 4A
TRUSTEE AGENCY 

SUMMARY

Personnel
Travel
Contractual
Commodities
Equipment

SUBTOTAL

General Administration (9% of subtotal)

PROJECT TOTAL

Other Resources (Cost Share Funds)



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Personnel Costs: Months Monthly Personnel
Name Budgeted Costs Overtime Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 0.0 0.0
Personnel Total $0.0

Travel Costs: Ticket Round Total Daily Travel
Description Price Trips Days Per Diem Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Travel Total $0.0

FY12
Program Title:
Team Leader:
Agency:  

FORM 4B
PERSONNEL & TRAVEL 

DETAIL

Project Title



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Contractual Costs: Contract
Description Sum

If a component of the project will be performed under contract, the 4A and 4B forms are required. Contractual Total $89,725.0

Commodities Costs: Commodities
Description Sum

Commodities Total $0.0

FY12
Program Title:
Team Leader:
Agency:  

FORM 4B
CONTRACTUAL & 

COMMODITIES DETAIL

the Seward Marine Industrial Center Enterprise Fund.

An RFP for engineering and permitting will be issued in October of 2012. These funds will be used for contracting with an engineering 
firm for the design, utilities, and permitting for the Seward Marine Industrial Center Vessel Wash-Down and Wastewater Recycling
Facility. 
If this contract amount exceeds the $89,725 EVOS funding, the City of Seward will cover the additional contractual fees through



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

New Equipment Purchases: Number Unit Equipment
of Units Price Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

New Equipment Total $0.0

Existing Equipment Usage: Number Inventory
Description of Units Agency

FORM 4B
EQUIPMENT DETAILFY12

Program Title:
Team Leader:
Agency:  

Description



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Personnel Costs: Months Monthly Personnel
Name Budgeted Costs Overtime Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 0.0 0.0
Personnel Total $0.0

Travel Costs: Ticket Round Total Daily Travel
Description Price Trips Days Per Diem Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Travel Total $0.0

FY13
Program Title:
Team Leader:
Agency:  

FORM 4B
PERSONNEL & TRAVEL 

DETAIL

Project Title



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Contractual Costs: Contract
Description Sum

If a component of the project will be performed under contract, the 4A and 4B forms are required. Contractual Total $588,349.0

Commodities Costs: Commodities
Description Sum

Commodities Total $0.0

FY13
Program Title:
Team Leader:
Agency:  

FORM 4B
CONTRACTUAL & 

COMMODITIES DETAIL

Additional costs beyond the EVOS funding for this project will be absorbed by the City of Seward, through the Seward Marine
Industrial Center Enterprise fund.

the contractor.

The largest expense within this contract will be the installation of the concrete wash-down pad, which is expected to cost $225,000. 

A bid for the construction of the Seward Marine Industrial Center Vessel Wash-Down and Wastewater Recycling station will be
released in January of 2013. This contract will include mobilization/demobilization, site-work (slab excavation, trenching, concrete
work, installation of water connection), the procurment of facility components, mechanical and electrical work. Facility components
including an oil-water separator, pipe, holding tank, pumps, and switchgear will be purchased through this construction contract, by



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

New Equipment Purchases: Number Unit Equipment
of Units Price Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

New Equipment Total $0.0

Existing Equipment Usage: Number Inventory
Description of Units Agency

FORM 4B
EQUIPMENT DETAILFY13

Program Title:
Team Leader:
Agency:  

Description



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Personnel Costs: Months Monthly Personnel
Name Budgeted Costs Overtime Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 0.0 0.0
Personnel Total $0.0

Travel Costs: Ticket Round Total Daily Travel
Description Price Trips Days Per Diem Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Travel Total $0.0

FY14
Program Title:
Team Leader:
Agency:  

FORM 4B
PERSONNEL & TRAVEL 

DETAIL

Project Title



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Contractual Costs: Contract
Description Sum

If a component of the project will be performed under contract, the 4A and 4B forms are required. Contractual Total $0.0

Commodities Costs: Commodities
Description Sum

Commodities Total $0.0

FY14
Program Title:
Team Leader:
Agency:  

FORM 4B
CONTRACTUAL & 

COMMODITIES DETAIL



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

New Equipment Purchases: Number Unit Equipment
of Units Price Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

New Equipment Total $0.0

Existing Equipment Usage: Number Inventory
Description of Units Agency

FORM 4B
EQUIPMENT DETAILFY14

Program Title:
Team Leader:
Agency:  

Description



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Personnel Costs: Months Monthly Personnel
Name Budgeted Costs Overtime Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 0.0 0.0
Personnel Total $0.0

Travel Costs: Ticket Round Total Daily Travel
Description Price Trips Days Per Diem Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Travel Total $0.0

FY15
Program Title:
Team Leader:
Agency:  

FORM 4B
PERSONNEL & TRAVEL 

DETAIL

Project Title



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Contractual Costs: Contract
Description Sum

If a component of the project will be performed under contract, the 4A and 4B forms are required. Contractual Total $0.0

Commodities Costs: Commodities
Description Sum

Commodities Total $0.0

FY15
Program Title:
Team Leader:
Agency:  

FORM 4B
CONTRACTUAL & 

COMMODITIES DETAIL



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

New Equipment Purchases: Number Unit Equipment
of Units Price Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

New Equipment Total $0.0

Existing Equipment Usage: Number Inventory
Description of Units Agency

FORM 4B
EQUIPMENT DETAILFY15

Program Title:
Team Leader:
Agency:  

Description



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Personnel Costs: Months Monthly Personnel
Name Budgeted Costs Overtime Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Subtotal 0.0 0.0
Personnel Total $0.0

Travel Costs: Ticket Round Total Daily Travel
Description Price Trips Days Per Diem Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Travel Total $0.0

FY16
Program Title:
Team Leader:
Agency:  

FORM 4B
PERSONNEL & TRAVEL 

DETAIL

Project Title



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

Contractual Costs: Contract
Description Sum

If a component of the project will be performed under contract, the 4A and 4B forms are required. Contractual Total $0.0

Commodities Costs: Commodities
Description Sum

Commodities Total $0.0

FY16
Program Title:
Team Leader:
Agency:  

FORM 4B
CONTRACTUAL & 

COMMODITIES DETAIL



EXXON VALDEZ OIL SPILL TRUSTEE COUNCIL 
DETAILED BUDGET FORM FY 12-FY16

New Equipment Purchases: Number Unit Equipment
of Units Price Sum

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

New Equipment Total $0.0

Existing Equipment Usage: Number Inventory
Description of Units Agency

FY16
Program Title:
Team Leader:
Agency:  

FORM 4B
EQUIPMENT DETAIL

Description



CITY OF SEWARD 
P. (). Box 1 (i7 

110 ,\<i;ullS .'ill'CCI 
.'ic\\ard , ,\Iaska <)9(j(j I 

May13,2011 

Exxon Valdez Oil Spill Trustee Council 
441 W. 5th Ave 
Suite 500 
Anchorage, AK 99501 -2340 

A W 
Harbor DepaI1ment 

907.22I.:llm~ 907.'221.7187 I;IX 

II;u'I){ )Jllla sl cr@('iIY<l/'scll'anl.llet 

RECEIVED 
MAY 9 2011 

EXXON VALDEZ OIL SPILL 
TRUSTEE Council 

Re: Seward Marine Industrial Center Wash-Down and Wastewater Recycling Facility 

To Whom it May Concern: 

The City of Seward would like to thank you for selecting our Seward Marine Industrial Center 
Vessel Wash-Down and Wastewater Recycling Facility as a "preferred proposal." This letter will 
serve to clarify some questions regarding the proposal and the timeline for funding. 

Question 1.) The Council requests the proposer provide additional detail and confirmation that 
the proposed facility is not legally required . 

The City of Seward has no legal requirements to install a Vessel Wash-Down and Wastewater 
Recycling Facility. The Seward Marine Industrial Center (SMIC) has a Storm Water Pollution 
Prevention Plan and a CUlTent Multi-Sector General Permit (MSGP) #AKR05CC50 managed by 
the Alaska Department of Environmental Conservation (ADEC). The City (SMIC) had an 
inspection by the ADEC in June 2010 (attached) during which ''No violations of the MSGP 
permit were observed. " 

Please see the attached memo ii-om our City attorney regarding the lawsuit from the Resunection 
Bay Conservation Alliance and the Alaska Community Action on Toxics regarding Clean Water 
Act vio lations. This lawsuit is complete, except for the outstanding issue of attorney's fees. 

Question 2.) In addition, the Council requests additional information regarding which other spill 
conU11Unities have such a facility, the fee structure for those facilities, and a rationale as to why 
the Council funding this facility would not disadvantage these other communities economically. 

Vessels are required to be hauled out for periodic repairs and maintenance. Owners chose the 
location or facility where their vessel will be hauled out based on: 

1.) Their homepoli, or the fuel cost involved to reach the facility 
2.) The size/cost of the travelift services 
3.) The availability of parts or maintenance services 

During my 3.5 years with the City of Seward 's Harbor Department, I have never heard ofa 
vessel choosing one facility over another based on the 0PPoliunity to util ize a wash-down pad . I 
have attached a spreadsheet of the tra rel ifts available in the spill conul1un it ies, and their 



maximum lifting capacity and fees. Please notice that Seward has the only 2S0-ton Travelift in 
this area (and in the State of Alaska). The majority of our customers do not overlap. 

If the City of Seward receives funding for the SMIC Vessel Wash-Down and Wastewater 
Recycling Facility, it would not disadvantage other spill communities economically. Vessel 
owners and operators will continue to choose facilities based on the size of their Travelift and the 
proximity to their homeport or CUlTent location. 0ppoliunities for vessel wash-down services 
will continue to be provided to Seward customers, regardless of whether this proposed facility is 
built or not. However, the EVOS funded vessel wash-down and wastewater recycling facility 
would mitigate sources of potential pollution by incrementally reducing non-point source 
pollution ii-om vessel washing operations. 

Finally, I wanted to clarifY one point regarding the funding for our project. If you refer to page 
10 of our proposal, you will see that we have outlined a two-year cycle for this project. The first 
year will be primarily design and permitting tasks, while the second year would focus on 
construction. We are requesting $97,801 for FFY 2012, and $641,3 00 during the construction 
phase in FFY 2013. I apologize if this was not clear within the budget request section of our 
proposal. 

Please let us know if you have any additional questions regarding this project. 

Sincerely, 

\i · 
Kari Anderson 
Seward Harbormaster 

E OS TRUSTEE CO ClL LETrER PA GE 2 



Seward Marine Industrial Center Vessel Wash-Down and Wastewater Recycling Facility 

Information Related to Question 1: 

The Council requests the proposer provide additional detail and confirmation that 
the proposed facility is not legally required. 



DEPT. OF ENVIRONMENTAL CONSERVATION 

. DIVISION OF WATER 
COMPLIANCEAND ENFORCEMENT 

City of Seward 
Matt Chase 
PO Box 167 
Seward, AK 99664 

June 29, 2010 

SUBJECT: APDES Inspection of Seward Marine Industrial Canter 

Dear Mr. Chase: 

SEAN PARNELL, GOVERNOR 

555 Cordova Street 
Anchorage, AI( 99501-2617 

Phone: (907) 269-7556 
Fax: (907) 269-3487 

TTY: (907) 269-7511 
http://www.s tate.ak.us/clcc/ 

Under the Alaska Pollutant Discharge Elimination System, an inspection of the Seward Marine 
Industrial Center was conducted on 06/03/2010. We would like to provide you with a courtesy 
copy of the inspection report for your records. Thank you for your cooperation and assistance 
regarding this inspection. 

If you have any questions, please do not hesitate to contact me. 

Sincerely, 

Kara Kusche 
Environmental Progranl Specialist IV 

End: APDES Inspection Repor t for Seward Marine Ind ustrial Cen ter 6 /03/ 20 10 

-
Page 1 



6/29/2010 Inspection Report 

APDES INSPECTION REPORT 

APDES # AKR05CC50 

ADEC APDES Inspection 
Form Last updated (4/08) 

Alaska Department of Environmental Conservation 

Division of Water 
Phone:(907) 269-7556 
Fax: (907) 334-2415 

555 Cordova Street, Anchorage, AK 99501 

Lat: 600 08'26N 
Long : 149°34'50W 

Source: NOI 

~~~~~~~~~~~----------------------------------------1 

B ACKGROUND 

Exit Time Permi t Expirat ion Date 
16:00 09/29/2013 

Add it ional Part icipants : 
None 

Yes No 
D !RJ 
!RJ D 

!RJ 

The Seward Marine Industrial Center is commonly referred to as "SMIC." It is a ship dlydock facility with boat lift. The 
travel lift was built in 1990. The City of Seward owns the land and operates the lift. Clients can either do the work on their 
boats themselves or contract Seward Ships Dlydock or another contractor to do the work for them. SMIC services roughly 
30-40 boats per year and operates year row1d. Staffing is via the City of Seward and is 7 days per week, 8am to 5pm. The 
estimated area of industrial activity exposed to stonn water at the site is two acres according to the Notice of Intent. Storm 
water flows from the site to the ditches, thru the culvelt , to Spring Creek, and ultimately the receiving water for tins site is 
Resul1'ection Bay. This culvert is the one outfall for the site. 

REGULATORY STATUS/ C OMPLIANCE H ISTORY 

The SMIC faci lity has permit coverage under the 2008 Multi-Sector General Pern1it for Stormwater Discharges Associated 
with Industrial Activity (MSPG). The Notice of Intent (NOI) was submitted to the Environmental Protection Agency on 
05/13/2009 and pennit coverage became effective on 7/12/2009 after their sixty day waiting period. The faci lity falls under 
sectors AD (non-classified) and R (ship and boat building and repair yards) of the pernnt. The EPA's Enforcement and 
Compliance HistOlY Online database shows no results for this facility. Tins Facility has not been previously inspected by the 
ADEC. 

FIELD INSPECTION 

I 

..Jpon al1' ival, introductions were introduced and inspector credentials were presented. We fi rst began by discussing the 
elements of the pernnt and SWPPP and later did a site walk around . Typical activities that occur at the facili ty include 
pressure washing, painting, sandblasting, hau l repair, and general basic maintenance. Boat building is not an allowable 

. Boats serviced are of all from commercial fi . to tour boats. When a Matt Chase stated he 

Seward Marine Industrial Center Page 1 of 6 



6/29/2010 Inspection Report APDES # AKR05CC50 

does not have any major concerns with the facility. 

The only regular non-storm water discharge is the water used in pressure washing. The facility has a tarp rule in which boats 
1 st have a tarp or filter fabric underneath them while work is being perfOlmed. The pressure washing water is then said to 

filter tlu'u the fabric and infiltrate into the ground without ever reaching the storm water ditches. 

Clients using the facility must sign a boat lift contract agreement that outlines the facility rules and BMPs. If there is a 
breach of the contract, the City of Seward will issue a stop work order until the issue is corrected. This stop work order is 
given verbally, then by writing if the verbal did not correct the issue. If the client still does not stop and correct the issue the 
city will notify the police and let them handle the situation. Tlus is reported to have happened one time. 

There are spill kit matelials on site and seven city staff are trained in spill prevention and response. When there is a leaky 
verucle, the typical procedure is to dig up the contaminated soil and bW'n it in the Smart Ash unit. There are two dumpsters 
on site which are emptied every Wednesday. Paint chips from the boats are sent to the landfill and used sandblast grit is sent 
to a faci lity in Kenai for proper disposal. There are approximately 10 abandoned boats in the yard. These boats are 
eventually auctioned off or dismantled . If they are dismantled, the wood goes to the dump and the metal is recycled as scrap. 

Prevention of potentially contaminated storm water runoff is done with road grading, removal and storage of snow, and a 
ditch around the propelty. The harbor has a program where it recycles used oil and uses it to heat city buildings. 
There is a used oil tank farnl with three tanks (17,000 gallons; 10,000 gallons, and 5,000 gallons) at the corner of the SMIC 
propelty. The tank fmm is fenced in, sWTounded by a dike, and has fabIic laid underneath the soils. The tank fann is said to 
meet SPCC standards. There is an SPCC plan in the shop. The drains on the shop floor go to a leach field. 

Chenucals are labeled and kept in plastic coffer dams. There is a MSDS book present. Materials are stored in the shop if 
possible. The faci lity does not have salt storage. The facility states that they participate in a volwltary OSHA inspection each 
year. There is also and Operations and Maintenance book and maintenance logs are kept for the 250 ton, the grader, and the 
loader. Maintenance is perfonned based on the number of hours on the meter or as necessmy. Routine maintenance of the lift 

;done by the City of Seward. 

Grab samples are taken for the visual assessments. These samples have been saved in their clear jars and are sitting inside the 
Harbol"master's Office. Three city staff are trained in sample collection and testing. 

SAMPLING ACTIVITIES 

Sampling was not done as part of this inspection. 

RECORDS REVIEW 

There is a Storm Water Pollution Prevention Plan (SWPPP) in place and readily accessible. The SWPPP is signed. There is a 
separate Spill Prevention Control and Countelmeasure Plan (SPCC), MSDS book, and Operations and Maintenance Manual 
in place. There is an electronic copy of the penrut accessable on-site and available from city computers. A copy of the EPA 
pernlit authorization letter and Notice of Intent was with the SWPPP. There have reportedly been no spills in a few years . A 
log of employee trauling is being maintamed and shows trailungs on 03/19/09, 03/26/09, and 10/06/09. 

Original copies of the routine facility inspection and quarterly visual assessment reports are kept with the SWPPP. See 
Appendix 3 for an example of one such report. These reports were fill ed out completely and clearly identified the BMPs that 
were in need of correcti ve actions. Corrective actions were assigned a due date. Routine facility inspections and quarterly 
visual assessments were conducted and documented on 09/0312009, 11123/2009, and 02114/2010. The City did complete 
their Annual RepOlt for EPA on 09/03/2009. 

The City of Seward has all of its cl ients read and sign a work policy before work may begin. Tlus document , amongst other 
:ngs, identifies allowable maintenance and repair activities , rules coverulg pre-approved contractors, busuless licenses, 

", ater, restrooms, electricity, garbage, used oil and HAZMAT disposal, blast grit, spray paulting, materials/equipment 
stowage; and best management practices covering trash/debris, blasting, crupping, sanding, tarped enclosures, canvas or 
p lastic tarp ground covers, spray painting, open contaulers of sol vents and paints , storage and cleaning of parts, spi lls , and 
winterizing. See appendix 2 for an excerpt from the SMIC Upland Boat Works Policy. 

Seward Marine Industrial Center Page 2 of 6 



6/29/2010 Inspection Report APD ES # AKR05CC50 

Section D: Compliance/Recommendations 

) VIOLATIONS 

No violations of the MSGP permit were observed. 

Section E: Appendices 

1 : Notice of Intent 
2: Excerpt from the SMIC Upland Boat Works Policy 
3. Example of Routine facility Inspection and Quarterly Visual Assessment Report from 09103/2009 
4. Annual Repoli 

Signature only acknowledges receipt of thi s repOlt. Inspection repOlt given to: 

! ~~r(MAN 9(9 /V'I (W!tO l.k · ( /~ .:::=t/ La / 'l0LO 
Inspector: Kara 'Kusche Date Company (if applicable): Dat~ 
Division of WaterlWater Quality Compliance 

~NA-'<"'o fM~ IN o...L.S-rtGlkL ~1:;:::;(L../ 

) 
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6/29/2010 Inspection Report 

PHOTO ADDENDUM - SEWARD MARINE INDUSTRIAL CENTER 

YOU MUST BE AUTHOiuZED 
TO WORK IN THIS AREA 

CONTACT HARBORMASTER'S OFACE 
1300 4111 AVENUE 224-3138 

BUSINESS UCENCE 
• REQUIRED • 

PHOTO 3 : FACILITY SIGNAGE 

Seward Marine Industrial Center 

APDES # AKR05CC50 

~~~~~ 

Page 4 of 6 



6/29/2010 Inspection Report APDES # AKR05CC50 

PHOTO 5: BOATS IN YARD PHOTO 6: EXAMPLE OF W ORK IN PROGRESS, T ARP BM Ps 

~~~~" 
PHOTO 8: EXAMPLE OF W ORK IN PROG TARP BMPs 

Seward Marine Industrial Center Page 5 of 6 



6/29/2010 Inspection Report APDES # AKR05CC50 

PHOTO 9: FENCED AND DIKED TANK FARM 

P HOTO 11: BOAT LIFT 

Seward Marine Industrial Center Page 6 of 6 



WOHLFORTH I BRECHT I C ARTLEDGE I BROOKING 

Julius J. Brecht 
Cheryl Rawls Brooking 
Cynthia L. Cartledge 
Michael Gatti 
Clyde W . Hutchins Jr. 
Leila R. Kimbrell 
Er i c E . Wohlforth 

A PROFESSIUNAL CORPORATION 

ATTORNEYS AT LAW 

900 WEST 5TH AVENUE, SUITE 600 

ANCHORAGE, ALASKA 99501·2048 

May 4,2011 

Kari Anderson, Harbormaster 
City of Seward 
PO Box 167 
Seward, AK 99664 

Re: RBCAIACAT v. Seward 

Dear Kari: 

TELEPHONE 
907.276.6401 

FACSIMILE 
907 . 276.5093 

WEBSITE 
WWW.AKATTY.COM 

The purpose of th is letter is to summarize the current status of the above
referenced lawsu it. In September 2005 the Resurrection Bay Conservation Alliance and 
Alaska Commun ity Action on Toxics filed a lawsuit in Federal District Court against the 
City of Seward al leging a series of violations under the Clean Water Act. They alleged 
the City was operating two industrial facilities and discharging a list of specific 
contaminates into Resurrection Bay. They also alleged a variety of harm to their 
members, including aesthetic, recreational, educational and other interests. They asked 
the court to enjoin the City from discharging storm water into Resurrection Bay from the 
sma ll boat harbor and the City's upland boat storage site in SM IC. They asked for an 
order requiring the City to clean up allegedly contaminated waters in Resurrection Bay. 
They also asked for civil pena lties in the amount of approximately $76 million. 

The court ultimately found that the City was not operating an industrial faci lity in 
the small boat harbor. The court found that the City operated the upland boat storage 
site by plowing snow and keeping ditches clear along the road. The City applied for a 
storm water permit, which EPA agreed to grant, and the court ordered a nominal $1 civil 
penalty. No other rel ief was obtained. No evidence was presented to support 
allegations of harm or evidence of contamination . The on ly "pollutant" shown to be 
discharged into Resurrection Bay was rain water. 

As of today, the only issue outstanding is RBCAIACA 1's request for fu ll attorney 
fees and costs in this matter. The district court found that the relief was nominal and 
each side is to bear its own fees and costs. RBCAIACAT appealed the question of 



Kari Anderson 
Re: RBCAIACAT v Seward 
May 4,2011 
Page 2 of 2 

attorney fees to the 9th Circuit Court of Appeals. Oral arguments were heard on 
Anchorage on May 3, 2011 and we await a decision from the 9th Circuit. 

Please let me know if I can be of further assistance. 

CAB/tim 

Sincerely. 

WOHLFORTH, BRECHT, 
CARTLEDGE & BROOKING 

CUu~f fi-z~~~ 
Cheryl A. sfooking d- -
Cbrooking@akatty.com 



Seward Marine Industrial Center Vessel Wash-Down and Wastewater Recycling Facility 

Information Related to Question 2: 

In addition, the Council request additional information regarding which other spill 
communities have such a facility, the fee structure for those facilities, and a 
rationale as to why the Council funding this facility would not disadvantage these 
other communities economically. 



Community Travelift Size Owner/Operator Wash down Pad Y /N Rates 

Seward 50 Ton City of Seward No PDF of rate sheet attached 

Seward 250 Ton City of Seward No PDF of rate sheet attached 

Homer 70 Ton Northern Enterprises No $350.00 per hour ( Contract Rates) 

Homer 75 Ton Northern Enterprises No $350.00 per hour ( Contract Rates) 

Kod iak 25 Ton Fuller Boat Yard No Could not contact yard 

Kodiak 100 Ton Fuller Boat Yard No Rate Information Not Found on Web 

Kod iak 150 Ton Fuller Boat Yard No Could not contact yard 

Kodiak 660 ton City of Kodiak Yes PDF of rate sheet attached 

Valdez 70 Ton City of Valdez Yes PDF of rate sheet attached 

Cordova 150 Ton City of Cordova Yes PDF of rate sheet attached 

Whittier 35 Ton City of Whittier No PDF of rate sheet attached 



PORT AND HARBOR TARIFF 
REGULATIONS - 2011 

RULES, RATES, CHARGES AND REGULATIONS 
FOR PORT AND HARBOR FACILITIES 

CITY OF SEWARD, ALASKA 

SEW ARD BOAT HARBOR, SEWARD MARINE CENTER AND SHIP LIFT SYSTEM 

Port alld Harbor Tm'![f Regula/iolls 

CITY OF SEWARD 
P.O. BOX 167 

SEWARD, AI( 99664 

Revision Date ,' .lalluan 25, 20 I 0, Effecti ve ,k lli//WT I , 211 II 
Cit.\' of ell'ard, A laskll 



250 that policy or re fu se a lift when, in his judgment, the public interest would be served. In making thi s public 
interest findin g, the Harbormaster will consider the following factors: 

( I ) The degree of ex isting or potenti a l congestion in the harbor, including upl and storage areas, and 
whether the proposed lift will affect that congestion ; and 

(2) W11ether the lift poses a ri sk o floss of public or private property, including potential damage to the 
Travelift or other c ity property and/or a ri sk of injury to people. 

(b) Boat Lifi Agreement. No vessel sha ll be lifted fi'oml and or water without a boat li ft agreement (in the fo rm 
attached to thi s tarift) having first been completed . It shall be the responsibility ofthe vessel owner/operator 
arranging the lift to provide the Harbormaster with a ll relevant information to conduct a safe lift including, 
but not limited to, the following: 

(I) Vessel di splacement; 

(2) Vessel hull type and configuration; 

(3) location of all hull attachments and through-the-hull fittings including prope ller shafts, rudders, etc. ; 

(4) location , weight and type of ballast, fue l and water tanks; and 

(5) Any specia l lift requirements to avo id vessel damage. 

(c) Responsibilities. The vessel owner/operator, or hi s agent, must be present during a ll vessel lifts and must 
inspect and approve the C ity's proposed placement of lift s lings, lines and destination location. It is the 
responsibility of the vessel owner/operator, or his agent, to provide all blocking material s, to block the 
vesse l, and to approve the placement of the vessel on sa id blocking. It is a lso the respons ibilityofthe vessel 
owner/operator, or hi s agent, to assure that any vessel crad les or tra ilers upon which the vessel is to be 
placed are adequate in des ign and strength to sa fe ly accommodate the vessel. 

It is the responsibility of the vessel owner/operator to assure that adequate handling lines are placed and 
manned on the vessel upon its return to the water. 

(d) Dockside Lay Time. Dockside lay time may be a llowed as scheduling permits . However, a ll vessels must 
be removed fi'om dockside within three (3) hours of receiving notice fi'om the Harbormaster or hi s agents. 

255 50-TON TRAVELIFT FEES 

(a) Description o/C/iw g e. The lift fee is the charge for lifting a vesse l fi 'om the water or the land utiliz ing the 
C ity's 50- ton Trave lift. A separate lift fee is generated whenever a vessel is lifted, even ifit is only lifted and 
re located on land . lift fees do not inc lude overtime labor charges for operation of the Travelift system as 
described in Subsection 225 of thi s tariff 

(b) LifiFee 

Subsection 

( I) Minimum Fee. The minimum fee for a lift shall be TWO HUNDRED THIRTY SIX DOLLARS 
AND TWENTY FIVE CENTS ($236 .25) for the first hour of use or any portion o f time less than 
one hour. T he lift fee w ill be determined by the overall length of the vesse l. A full lift fee is earned 
once a li ft has commenced, even i fthat Ii ft is subsequentl y inte rrupted, suspended or canceled fo r any 
reason. The ri sk of loss because ofa suspended or cance led li ft by reason of 

Port alld Ha rhor Tariff Regulations it.\' 0.1 Selvard, Alaska 
Revisio l/ D ate: .}aJllI(llT 25. 20 11i. Efj'ecli ve .}UI/II I11T I. 2011 22 



255 mechanical fa ilure or difficulty w ith the Traveli ft system is the respons ibili ty o f the vessel 
owner/operator. Once a li ft is schedul ed and the boat ow ner fail s to show or cancel the lift at least 
one hour prior to the scheduled lift time, the minimum lift fee will be charged. 

(2) Additiollal Lift Fee Ratesjor Large Vessels . In addition to the minimum fee, the lift fee sha ll be 
TWENTY ON E DOLLARS ($2 1.00) per foot of vessel length for each foot over fi fty (50) feet 
during the first hour of use or any portion of time less than one (I) hour. 

(3) Secolld alld Additiollal HOllrs oj Lift. A ll time in excess of one (I) hour shall be charged in fifteen 
( \ 5) minute increments at the rate of FIFTY -NINE DOLLARS AND SIX CENTS ($59.06) per one
quarter (1/4) hour or any portion of time less than one-quarter (1 /4) hour. 

(4) Relocatioll Fee. Relocation of a ll vessels on the upl ands shall be charged at a rate of TWO 
HUNDRED THIRTY SIX DOLLARS AND TWENTY FIVE CENTS ($236.25) per hour. 

260 2S0-TON TRAVELIFT 

(a) Operatillg Policy. The C ity owns and operates a 250-ton Traveli ft in the Seward Marine Industrial Center. 
The Harbormaster genera lly schedules vessel li fts on a fLrst-come, firs t- served basis, but he may dev iate 
fi'ol1l that policy or refu se a li ft when, in hi s judgment, the public interest would be served. In mak ing thi s 
public iJ1terest finding, the Harbormaster will consider the follo wing factors: 

(1) The degree of ex isting or potentia l congestion in the harbor, in clud ing upland storage a reas, and 
whether the proposed lift will affect that congestion ; and 

(2) Whether the li ft poses a risk ofloss of public or private property, including potential damage to the 
Trave li ft or other c ity property and/or a risk of injury to people. 

(b) Boat Lift Agreemellt. No vessel sha ll be li fted fi 'om land or water without a boat li ft agreement (in the form 
attached to this tariff) hav ing fi rst been completed. 

It sha ll be the respons ibility of the vessel owner/operator arrang ing the lift to provide d1e Harbonnaster wim 
a ll re levant information to conduct a sa fe lift including, but not limited to, the followin g: 

(\) Vesse l di splacement; 

(2) Vessel hull type and confi guration ; 

(3) Location of a ll hull attachments and through-the- hull fittin gs inc luding prope ller shafts, rudders, etc. 

(4) Locat ion, weight and type of ba llas t, fue l and water tanks; and 

(5) Any spec ia l li ft requirements to avo id vessel damage. 

(c) Respollsib ilities . The vesse l ow ner/operator, or hi s agent, must be present during a ll vessel li fts and must 
inspect and approve the C ity's proposed placement of li ft s lings, lines and dest inat ion location. It is the 
responsibili ty of the vessel owner/operator, or hi s agent, to provide a ll block ing materi a ls, to block the 
vesse l, and to approve the placement of the vessel on sa id blocking. It is a lso the responsi bilityofd1e vessel 
owner/operator, or his agent, to assure that any vesse l cradles or trai lers upon which the vessel is to be 
placed are adeq uate in des ign and strength to safe ly accommodate the vesse l. 

Subsection 

Port alld HarlinI' Tariff Regll l(f{iolls Citl' o( Se\llard, Alaska 
Revi.\·/(J /I Dale . .lali /w IT 25. 211/ o. EfFective .lallll"'T I . 20 II 23 



260 

(d) 

It is the responsibility of the vessel owner/operator to assure that adequate handling lines are placed and 
manned on the vessel upon its return to the water. 

Dockside Lay Time. Docks ide lay time may be a llowed as schedu ling permits . However, a ll vesse ls must 
be removed fi'o l11 dockside within three (3) hours of receiving notice f1'om the Harbormaster or hi s agents. 

265 250-TON TRA VELIFT FEES 

(a) Description o.fCharge. The lift fee is the charge for lifting a vessel fi 'om the water or the land utili z ing the 
C ity's 250-ton Trave li ft. A separate lift fee is generated whenever a vessel is lifted, even if it is only lifted 
and re located on land. Lift fees do not include ove11ime labor charges fo r operat ion of the Traveli ft system 
as described in Subsection 225 of thi s ta riff. 

(b) Lift Fee 

(I) Minimllm Fee. The minimum fee for a li ft on the 250-ton Trave li ft sha ll be THREE HUNDRED 
FORTY SIX DOLLARS AND FIFTY CENTS ($346.50) fo r the first hour of use or any portion of 
time less than one ( I) hour. The overa ll length of the vessel w ill determine the li ft fee. A full lift fee 
is charged once a li ft has commenced, even if that li ft is subsequently interrupted, suspended or 
canceled for any reason. The ri sk of loss because of a suspended or canceled lift by reason of 
mechanica l fa ilure or difficulty with the Travelift system is the responsibility of the vessel 
owner/operator. Once a li ft is scheduled and the boat owner fail s to show or cancel the li ft at least 
one hour prior to the scheduled li ft time, the minimum li ft fee will be charged. 

(2) Additional Lift Fee Rates/or Large Vessels. For a ll vessels over FIFTY FIVE (55) feet in length, an 
add itional TWENTY ON E DOLLARS ($2 1.00) shall be charged for each foot of vessel length over 
fifty fi ve (55) feet dur ing the first hour of use or any p011ion of time less than one ( I ) hour. 

(3) Second and Additional HOllrs o.fLtft. For use ofa li ft in excess of one (I) hour, a fee of THREE 
HUNDRED FORTY SIX DOLLARS AND FIFTY CENTS ($ 346.50) per hour sha ll be charged . 
T hi s charge sha ll be assessed in not less than fifteen (1 5) minute increments of EIGHTY SIX 
DOLLARS AND SIXTY THREE CENTS ($8 6.63) and sha ll be generated per one-quarter (1/4) 
hour or any portion of time less than one-quarter ( 1/4) hour. 

(4) Relocation Fee. Relocation of a ll vessels on the uplands sha ll be charged at a rate of THREE 
HUNDRED FORTY SIX DOLLARS AND FIFTY CENTS ($346.50) per hour. 

270 SHIPLIFT FEE 

(a) 

(b) 

(c) 

Subsection 
270 

Description a/Charge. The shi pli ft fee is the charge fo r lifting a vessel fro m the water and returning it to 
the water uti li zing the shi pli ft. 

Lift Fee. The shiplift fee sha ll be based upon vesse l length. A full shipli ft fee is earned once a li ft has 
commenced, even if that lift is subsequentl y interrupted, suspended or canceled for any reason. The risk of 
loss because ofa suspended or canceled li ft by reason of mechanica l fai lure or difficulty with the shiplift 
system is the responsibility of the permit holder and the vesse l owner. 

Basis/or COIIIPllting Charges. The shiplift fee will be determ ined by the overa ll length of the vesse l. 
Overa ll length sha ll be construed to mean the linea r di stance, exp ressed in feet , fi 'omthe most forward point 
at the stem to the aftermost part of the stern of the vessel, measured paralle l to the base line of the vessel. 

For shi pli ft fee purposes, overa ll length of the vesse l as published in "Lloyd's Register of Ship ping" will be 
used. If no such fi gure appears in "Lloyd's Register". the shipli ft operato r reserves the ri ght to: 

Port and Harbor Tariff Reg lllations itl' 0/ Selvard, All/ska 
Revisiull Dille . .lallI/m y 25. 211111. Effective j(lill/(IIT I 21111 24 



northem enterprises boat and commercial yard Page 1 of 1 

v 

Serving the BOClJing 
Owner's Message Contact Us Resources & links Privacy Statement 

5140 Kac ilemak Drive I Homer, Alaska I 907-235-8 234 I Info@northernenterprisesboatyard.com 

::.---
Northern Enterprises Boat and Commercial Yard ... 

A 30 acre yard with more than 20 shops and commercial buildings . 

• Vessel Haul Out and Storage 
• Boat Repair and Rebuild Shops 
• 2 Marine Travelift 70 ton capacity 
• Year Round Boat Storage 
• Retail and Work Shop Rentals 
• Building Leases, Long or Short term 
• Commeri cal Bu ilding rentals up to 5,000 sq. ft. 
• Office Space, for nearly any use 

Our equipment includes 2 - 15 ton mobile hydraulic cranes, large and 
small fork lifts, Watertanker with 4,000 Ib pressure washer, several 
boat trailers for moving boats into buildings . 

Our boat yard was built by Commercia l Fisherman for Commercial 

(J since 1978' 

Fisherman . It was built to make boat repair and storage as convenient as possible for the boat owner. At the time, it was almost 
impossible to get boat work done along the coast of Alaska. 

Our business is lifting boats out of the Vlater, to be stored a ll land, or repaired and building rentals . We do not do any of the repair 
work, we were to busy fi shing when the yard was built, however we have 20 build ings that are rented to people that do the boat 
repair work. With the contractors we have on sight almost any repair can be accomplished . For a list of contacts see the 
Contractors Page or cal l 907-235-8234 

site map I owne~s message I contact us I privacy statement 
copyright © 2008 Northern Enterprises Boat Yard Inc., all rights reserved 

, 

http://no rlhemen lerprisesboa tyarcl . co 111; 52/20 11 



9. 16 BoatYard 

~ vJ/ 0'\" I ,j;,r. 
Y / Fee Schedule 

July 1,2009 

APPENDIX "F" 

Payment - without pre-approved credit, 50% of th e estimated yard fees are due before the lift; the 
rem ainder must be paid prior to launch. 
Lifts taking more than four hours wi ll be assessed extra labor and/or machine time. 
Dry dockage is assessed the entire time the vessel remains in the yard. 

9. 16.1 Lift, B lock and Launch 
9.16 .1.1 
9.16.1.2 
9.16.1.3 
9.16.1 .4 
9.16.1.5 
9.16.1.6 
9.16.2 
9.16.3 
9.16.4 
9.16.5 
9.16.6 
9.16.7 
9. 16.8 
9.16 .9 
9.16.10 

9.16.10.1 
9.16.10 .2 
9.16.10.3 
9.16.11 
9.16.11.1 
9.16.11 .2 
9.16.12 
9.16.12.1 
9.16.13 
9.16.13.1 
9.16.13.2 
9.16.1 3.3 
9.16.13.4 
9.16.14 
9.16.14.1 
9.16.14.2 
9.16 .14.3 
9.16.14.4 
9.16.15 
9.16.16 
9. 16.16.1 
9. 16.16.2 
9.16.16.3 
9. 16.16.4 
9.16.16.5 
9.16.17 
9.16.17.1 
9 .1 6.17.2 

Vesse ls up to 80' 
81' to 100' ...... .. .... . 

101 ' to 120' ...... ... . ..... .... .. .. . ... ....... .. ... .... ..... ... .. ... ....... .. ... . 
121' to 150' 

151 ' and up 
After hours surcharge ....... ..... . .. .. .. ... .... ... .. ... .. .... .. . .. . ....... .. . 

Non-standard Lift (Operator and lift) . .. .......... .. 
Inspection Lift, includes 1 hour hang time free .... ....... .. .. . .. ..... ... ...... .. 
Hang Time . .. ...................................... .. .. . 
De lay of Lift ................................. . 
Pressure Wash (and scrape if necessary) . 
Reposition . 
Scheduling Deposit (Credited to li ft or forfeited if the vesse l is late or "no show."). 
Dry Dockage Space (November 1-March 30 ..................... .. . 
Dry Dockage Space (April 1 - October 31) 

Days 1 - 14 .... .. .............................................. .. 
Days 15-28 .. .. ........ ... . 
Day 29 and beyond 

On Site Storage 
Dai ly (First three days (or portion thereof) no charge) ..... .. ... .. . 
Minimum charge .................. ... .......... .. 

Vendor (Vendors must be preapproved and have $1 M liability coverage) . 
Registration (Paid by vendor) ........................................... . 

Utilities (Includes water) 
120v single-phase 30 amp or actual kWh cost, whichever is greater . 
208v single-phase 50 amp or actual kWh cost, whichever is greater . 
208v three-phase 100 amp or actua l kWh cost, whicheve r is greater. 
480v three-phase 100 amp or actua l kWh cost, whicheve r is greater . 

Equipment Rental 
Fork lift ............ .. . .. . ... ..... . ......... .. . .. . .. ... . .. ....... .. . .. . ..... .. ... .... ... . .. . 
Man li ft 
Pressure Washer, 3 hour minimum $125.00 day maximum . 
Other . .. ......................... ................................ .. .. .. 

Environmental Tarp (Ground tarp required for all bottom work) 

Waste Disposal 
Used oil .. . ... .. .. ... ........ .. ................ .. . 
Dumpster (5 .5 yard) .. " .. . .. ... . 
Non-Hazardous liquids, including oi l bilge wate r 
Hazardous. 
Other, i. e. metals and wood 

Labor 
City Employee, straight time 
City Employee, overtime 

9.16.17 .3 Contract service provider (i.e . diver, lift operator. etc) 
9.16.18 Environmental Surcharge 
9.16.19 Other Fees and Services 

*T - Time i.e. Labor Hours; M - Materi als , E - Equipment Hours 

$40 .00 per foot 
$45.00 per foot 
$55.00 per foot 
$65.00 per foot 
$70.00 per foot 
+ 20% per foot 
$1,500.00/hour 
75% of lift/launch 
$275/ea addl. hr 
$250 .00/per half hour 
T, M & E* 
50% of liftllaunch 

$ 750 .00 
$1.75 per ft/day 

$1.75 per ft/day 
$2.25 per ft/day 
$2.75 per ftlday 

$0.05/sq ft/d ay 
$15.00 

$300/yea r 

$15.00/day 
$35.00/day 
$40.00/day 
$50.00/day 

$75.00/half hour 
$75.00/half hour 
$25 .00/hour 
T, M & E* 
Cost + 15% 

$1.00/gallon 
$100.00/tip 
$2.25/ga llon 

Cost + 15% 
Cost + 15% 

$65 .00 per hour 
$95.00 per hour 
Cost + 15% 
2.5% of gross 
Cost + 15% 



CITY OF VALDEZ, ALASKA 

RESOLUTION NO. 09-54 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
VALDEZ, ALASKA, NAMING RATES AND FEES FOR USE OF 
FACILITI ES IN THE VALDEZ SMALL BOAT HARBOR AND 
REPEALING RESOLUTION NO. 08-58 FORM ERLY NAMING 
SUCH RATES AND FEES 

WHEREAS, the Valdez Small Boat Harbor is operated and maintained 
under the jurisdiction of the Valdez City Council ; and, 

WHEREAS, Resolution No. 08-58 previously established the schedule of 
rates and fees for the public use of the Valdez Small Boat Harbor; and , 

WHEREAS, the City Council has determined that adjustments in rates and 
fees are necessary in order to provide for adequate funding of long term 
maintenance and operations of the Harbor. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Valdez, Alaska, that: 

Section 1. Resolution No. 08-58 is hereby repealed . 

Section 2. The attached schedule of rates and charges shall govern 
the public use of the facilities in the Valdez Small Boat 
Harbor. 

Section 3. This resolution shall become effective upon approval. 

PASSED AND APPROVED BY THE CITY COUNCIL OF TH E CITY OF 
VALDEZ, ALASKA, this 9th day of November, 2009. 

CITY OF VALDEZ, ALASKA 

ATTEST: Bert L. Cottl e, Mayor 

Sheri L. Pierce, CMC/AAE, City Clerk 



Resolution No. 09-54 
Page 4 

C. Miscellaneous Moorage Fees 

Vessels which occupy more than one-half (1/2) of the space between two (2) 
finger floats will be assessed an over-width fee of two dollars ($2.00) per square 
foot over the allowed space. 

Seaplanes will be assessed moorage by the width of the wings, i.e., if a 
seaplane takes up the space of three (3) slips, it will be charged accordingly. 

SECTION II. UPLAND STORAGE 

A. Upland storage of vessels, vessels on tra ilers, trailers, or crad les during 
winter months (October 1 - April 30) sha ll be charged at a minimum rate of f ifty
six dollars and fifty cents ($56.50) per vessel, vessel on trailer, trailer, or cradle 
per month, up to thirty feet (30') in length. For all storage over thirty feet (30') in 
length, an additional one dollar and ninety cents ($1 .90) per foot per month sha ll 
be charged. 

B. Upland storage of vessels, vessels on trailers, trailers, or cradles during the 
summer months (May 1- September 30) shall be six do llars and twenty-f ive cents 
($6 .25) per day per vessel, vessel on tra il er, trailer, or cradle. 

SECTION III. BOAT LIFT 

A. The following charges shall be made for use of the 75-ton Travelift. 

1. The minimum fee for a lift shall be one hundred forty do llars ($140.00) for 
the first hour of use or any portion of time less than one (1) hour. 

2. For use of the lift in excess of one (1) hour, a fee of one hundred forty 
do llars ($140.00) per hour sha ll be charged . This charge shall be 
assessed in no less than fifteen (15) minute increments of th irty-five 
dollars ($35.00). 

3. For use of the lift after normal work ing hours, a fee of two hundred - eighty 
dollars ($280.00) sha ll be assessed for the f irst hour and one hundred 
forty dollars ($1 40.00) per hour for each consecutive hour. 

4. For use of the lift to hang overn ight, a fee of two hundred-eighty dollars 
($280.00) shall be assessed. Hanging overn ight consists of two separate 
lifts, one in the evening and one in the morn ing. The last lift of th e day 
must be scheduled with Harbor staff and no longer than one hour shall be 
taken or overtime rates wil l apply as described in item #3 above. Vessel 



Resolution No. 09-54 
Page 7 

SECTION X. SHOWERS 

A fee of four dollars ($4.00) per shower will be charged for use of public showers 
in the restrooms located below the Small Boat Harbor office. 

SECTION XI. MAINTENANCE AND WASHDOWN PADS 

Use of the Maintenance Pads shall be charged a fee of fifteen dollars ($15.00) 
per day for fourteen days or less; twenty dollars ($20.00) per day for fifteen to 
thirty days; thirty dollars ($30.00) per day for thirty-one days or more and 
includes use of power and water. Use of Washdown Pads are free. Power is 
available at the Washdown Pads and in the uplands for fifteen dollars ($15.00) 
per day. 
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TRAVEL LIFT RATES 

Up to 40' 
41 '-58' 
59' and over 

ONE WAY 

$11.00/ft 
$12.00/ft 
$13.00/ft 

ROUND TRIP 

$22.00/ft 
$24.00/ft 
$26.00/ft 

* All payment is due in advance and for round trip. 

Miscellaneous Fees 

Inspection Haul: 60% of round trip 
M inimum Fee: $300.00 

Electrical Use: $10.00/day 

Storage Rates: 

14 Days or less 
Up to 40' $20.00/day 

41'-58' $30.00/day 
59' and up $50.00/day 

Over 14 Days 

$2.00/ft/month 

Washdown: Washdown Pads are free 

Over 12 Months 

$4.00/ft/month 

No-Show Fee: Once a lift is schedu led and the boat owner fails to show or cance l 
the lift at least one hour before the scheduled lift time , the 
minimum lift fee will be charged. 

Descriptions 

Per Lift: All rates are per lift or one way 

Inspection Haul: Hauled out and left in slings over dock for a period of up to two hours 
returned to the water. $75.00 per 15 minutes after alloted time. Limited 
to approva l and ava ilab ility. 

Minimum Fee: This is the lowest fee for Trave l Lift use. There is a one hour 
minimum for such th ings as re-blocking or re-Iocating of vessels. 



WHITTIER SMA LL BOAT HARBOR·-2011 RATES 

SERVICE/FEE DESCRIPTION 2011 W/TAX PER 

PREFERENTIAL JAN Ihrough DEC S 64.20 $ 65 .81 ft. 
ANNUAL MOORAGE JAN Ihrough DEC S 64.20 $ 65 .81 ft . 
TRAN SIENT MOORAGE Daily S 1.10 $ 1.16 ft . 
TRAN SIENT MOORAGE Monlhly $ 21.40 $ 22.47 ft. 
TRANSIENT MOORAGE (WINTER ) OCT 10 APR (6 mo) $ 71.35 $ 74 .92 ft. 

BOAT LIFT Short S 299.50 $ 314.48 1 hr. 
BOAT LIFT Normal $ 269.50 $ 282.98 1hr. 

BOAT LIFT Rail Car Lift $ 349.50 $ 366.98 1 hr. 
Each Addilional Half hour $ 100.00 $ 105.00 1/2 hr 

LAUNCH RAMP One Way $ 10.00 $ 10.00 Time 
LAUNCH RAMP Round Trip $ 20.00 $ 20.00 Time 

LAUNCH RAMP (Recreational/Pleasure) Annua l Launch Perm it S 150.00 $ 153.75 Year 
LAUNCH RAMP (Commercial) Annual Commercial Use $ 400.00 $ 410 .00 T ime 
LAUNCH RAMP Single Kayak $ 10.00 $ 10.00 T ime 
LAUNCH RAMP Group l<ayak{4 max) $ 35.00 $ 35.00 T ime 
LAUNCH RAMP (persona l waler Cra ft ) Jel Ski $ 15.00 $ 15.00 Time 

HOIST Min. 1 hr $ 41.50 $ 43. 5B 1hr 
GRID All Vessels $ 2.20 $ 2.31 ft. 

DRY STORAGE -- Winter, per ft/mo Vessel $ 4.00 $ 4.20 ft . 
DRY STORAGE .- Winter, per ft/day Vessel $ 6.00 $ 6.30 ftJday 

BOAT MAINTENANCE (Day 1-7) Vessel $ 20.00 $ 20.00 Day 
BOAT MAINTENANCE (Starting day B) $ 35.00 $ 35.00 Day 
DRY STORAGE·-clean lip fee Clean up fee $ 75.00 $ 78.75 Hour 

PARI<ING (midnight 10 midnight) Daily $ 10.00 $ 10.00 Day 
PARKING (January through December) Annual $ 220.00 $ 225 .50 Year 

WHARFAGE Commercial $ 9.25 $ 9.71 Ton 
WHARFAGE Raw Fish $ 13.B5 $ 14.54 Ton 

MISCELLANEOUS $ -

ABSORBENTS · $ 2.15 $ 2.26 Each 
BAD CHECKS · $ 30.00 $ 30.00 
CHARTS • $ 25.00 $ 26.25 Each 
COPIES • $ 0.25 $ 0.26 Page 
COPIES ANNUALS $ 25.00 $ 25.00 Each 
COPIES BERTH HOLDERS $ 25.00 $ 25.00 Each 
COPIES OF WAIT LI ST $ 6.00 $ 6.00 Per List 
COPIES WAIT LIST APPLICANTS $ 25.00 $ 25.00 Al l 
FAX 1st First Page $ 1.50 $ 1.58 EACH 
FAX 2nd+ Add itiona l Pages $ 0.50 $ 0.53 EACH 

LABOR FEE Harbor Siaff $ 75.00 $ 78.75 Hour 
LATE FEE 1 1.5 % of unpaid ba lance 0.015 0.015 

OWNER/AGENT ASSIST $ 75.00 $ 78.75 Hour 
PUMP OUT $ 75.00 $ 78.75 Each 

PUMP RENTAL $ 40.00 $ 42.00 Each 

SHOWER · $ 4.00 $ 4.00 Time 

SNOW REMOVAL/EMERGENCY $ 150.00 $ 157.50 Time 
TOW $ 75.00 $ 78.75 Hour 

USER FEE ··SET BY WMC.($1.00/head w/4% discollnt) $ 0.96 $ 0.961 Per/Head 
WAITING LIST · $ 50 .00 $ 50.00 Year 

UTILITIES 

ACCOUNT INITIALIZATION · $ 25.00 $ 25.00 

KWH Currently $ 0.09 $ 0.09 

MONTHLY SERVICE CHARGE On ly if elec. Used. $ 11.00 $ 11.00 Month 
UNMETERED ELECTRIC $ 5.50 $ 5.50 Day 
ELECTRIC un-metered + transient usc NOT USED AT THIS TIME $----4.-tlQ $ 4.2Q Day 
ELECTR IC 240 V. 30·50 AMP TRANSIENT USE NOT US ED AT THIS TIME $----7oQQ $ 7.3§ Day 

COMMERCIAL USED OIL AND WATER COLLECTION FEES 

Pure Used Oil Per Ga llon $ 1.50 $ 1.58 ga l 
Used Oil and Water Per Gallon $ 3.00 $ 3.15 ga l 

Bold = change for 2011 
Gray = tax included in fee 
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