
Herring Steering Committee Workshop Agenda 
Pioneer Igloo, Cordova, AK 

April 29 - May 2, 2008 
 
 
Tuesday, April 29            
Morning Session 
1. Introduction to the workshop and identification of workshop goals 
2. Current Status of Herring – ADF&G Cordova Office Presentation 
3. Status of the current Herring Restoration Plan 
4. Public comment 
5. Ongoing herring project updates 
 
Afternoon Session 
6. Continue project updates 
7. Summary of project progress 
8. Discussion of the characteristics of an integrated program 
9. Public comment 
 
 
Wednesday, April 30            
Morning Session 
10. Review the characteristics of an integrated program  
11. Define the organizing principles and guiding hypotheses for the new program  
 
Afternoon Session 
12. Define the structural elements of an integrated program 
13. Determine where program gaps exist (in both existing projects and for new projects) 
14. Discussion of internal governance, synthesis activities, and shared logistics 
15. Public comment 
 
 
Thursday, May 1            
Morning Session 
16. Discuss how to engage the local and tribal communities 
17. How will we implement the new integrated program? 
 
Afternoon Session 
18. Determine what quarterly, annual, and final deliverables would be required 
19. Interfacing with the Herring Restoration Plan 
20. Review workshop results and identify future needs 
 
 
Friday, May 2             
Morning Session 
21. Review workshop results (continued) 
22. Determine next steps 
23. Public comment 
 
 


