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	Project Title: 

	Project Period: (Please use the federal fiscal years of October 1 – September 30)

	Primary Investigator(s): (List each investigator and their affiliation)

	Study Location:  (Be specific as possible)

	Abstract: 
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Non-EVOS Funds to be used:  
(breakdown by fiscal year)

	Date: 




(NOT TO EXCEED ONE PAGE)

PROJECT PLAN 

I.  NEED FOR THE PROJECT
A.
Statement of Problem

Identify the problem the project is designed to address. Describe the background and history of the problem. Include a scientific literature review that covers the most significant previous work history related to the project. 

B.  Relevance to 1994 Restoration Plan Goals and Scientific Priorities
Discuss how the project will evaluate the hypotheses or questions posed in the Invitation. Describe the results you expect to achieve during the project, the benefits of success as they relate to the topic under which the proposal was submitted, and the potential recipients of these benefits. Discuss the utility of the research proposed for addressing the objectives described in the invitation.  

II. PROJECT DESIGN

A.
Objectives

List the objectives of the proposed research, the hypotheses being tested during the project, and briefly state why the intended research is important.  

B.
Procedural and Scientific Methods

For each objective listed in A. above, identify the specific methods that will be used to meet the objective. In describing the methodologies for collection and analysis, identify measurements to be made and the anticipated precision and accuracy of each measurement and describe the sampling equipment in a manner that permits an assessment of the anticipated raw-data quality. 

If applicable, discuss alternative methodologies considered, and explain why the proposed methods were chosen.  In addition, projects that will involve the lethal collection of birds or mammals must comply with the Trustee Council’s policy on collections, available at www.evostc.state.ak.us/Proposals/policies.htm. 

C.
Data Analysis and Statistical Methods

Describe the process for analyzing data.  Discuss the means by which the measurements to be taken could be compared with historical observations or with regions that are thought to have similar ecosystems.  Describe the statistical power of the proposed sampling program for detecting a significant change in numbers. To the extent that the variation to be expected in the response variable(s) is known or can be approximated, proposals should demonstrate that the sample sizes and sampling times (for dynamic processes) are of sufficient power or robustness to adequately test the hypotheses. For environmental measurements, what is the measurement error associated with the devices and approaches to be used? 

D.
Description of Study Area

Where will the project be undertaken?  Describe the study area, including if applicable decimally-coded latitude and longitude readings of sampling locations or the bounding coordinates of the sampling region (e.g., 60.8233, -147.1029, 60.4739, -147.7309 for the north, east, south and west bounding coordinates).  The formula for converting from degree minute seconds to decimal degrees is: degrees + (minutes/60) + (seconds/3600) so 121(8’6” = 121. + (8/60) + (6/3600) = 121.135

E.
Coordination and Collaboration with Other Efforts

Indicate how your proposed project relates to, complements or includes collaborative efforts with other proposed or existing projects funded by the Trustee Council. Describe any coordination that has taken or will take place (with other Council funded projects, ongoing agency operations, activities funded by other marine research entities, etc.) and what form the coordination will take (shared field sites, research platforms, sample collection, data management, equipment purchases, etc.). If the proposed project requires or includes collaboration with other agencies, organizations or scientists to accomplish the work, such arrangements should be fully explained and the names of agency or organization representatives involved in the project should be provided. If your proposal is in conflict with another project, note this and explain why.
III. SCHEDULE

A.
Project Milestones

For each project objective listed above (II.A.), specify when critical project tasks will be completed.  Project reviewers will use this information in conjunction with annual project reports to assess whether projects are meeting their objectives and are suitable for continued funding.  Please format your information like the following example.

Objective 1.
Develop sediment-core chronologies in lake-productivity indicators.

To be met by September 2011
Objective 2.
Compare sediment data corresponding to the past few decades to salmon population statistics.

To be met by December 2011
Objective 3.
Reconstruct time-series of lake productivity, input of marine-derived nutrients, and salmon escapement.

To be met by April 2012
B.
Measurable Project Tasks

Specify, by each quarter of each fiscal year, when critical project tasks (for example, sample collection, data analysis, manuscript submittal, etc.) will be completed.  This information will be the basis for the quarterly project progress reports that are submitted to the Trustee Council Office.  Please format your schedule like the following example.

FFY 11, 2nd quarter (January 1, 2011-March 31, 2011)

February:
Project funding approved by Trustee Council

FFY 11, 3rd quarter (April 1, 2011-June 30, 2011)

April 30:


Core Upper Russian Lake

May 30:


Core Delight Lake

FFY 11, 4th quarter (July 1, 2011-September 30, 2011)

September 1:

Core Hidden Lake

FFY 12, 1st quarter (October 1, 2011-December 31, 2011)

December 15:


Begin analysis and report writing
FFY 12, 2nd quarter (January 1, 2012-March 31, 2012)

January 18:


Annual Marine Science Symposium 
FFY 12, 3rd quarter (April 1, 2012-June 30, 2012)

April 15
Submit final report. This will consist of a draft manuscript for publication to the Trustee Council Office.

