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1
P R O C E E D I N G S
2
(Mr. Bosworth sat in for approximately one hour for
3 Commission Rue of ADF&G)
4
(On record - 9:37 a.m.)
5
CHAIRMAN WOLFE: Well, good morning. We will
6 officially get the meeting underway here. The Trustee Council
7 members on line or in Anchorage today, we have Craig Tillery
8 from the Department of Law; Deborah Williams for the Department
9 of Interior; Bruce Wright for National Marine Fisheries/NOAA;
10 we have in Juneau Michele Brown for Department of Environmental
11 Conservation; and Rob Bosworth for State Fish and Game; and
12 myself, Jim Wolfe, for the Department of Agriculture.
13
To start the meeting off, we have an agenda. Have we
14 got any proposed changes or amendments to the agenda?
15
MS. D. WILLIAMS: Mr. Chairman, I move to
16 approve the agenda.
17
CHAIRMAN WOLFE: Motion to approve, do we have
18 a second?
19
MR. TILLERY: Second.
20
CHAIRMAN WOLFE: Have a motion and a second to
21 approve the agenda as written. Any discussion?
22
(No audible responses)
23
CHAIRMAN WOLFE: All in favor say aye.
24
IN UNISON: Aye.
25
CHAIRMAN WOLFE: Okay. At this point Deborah
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1 would like to -- oh, wait a minute. We have the approval of
2 the September 29th, October 15th and November 10th meeting
3 notes. Has everyone had a chance to review those and do we
4 have a motion to approve?
5
MS. D. WILLIAMS: Mr. Chairman, I move to
6 approve the minutes from September 29th, October 15th and
7 November 10th as written.
8
MR. TILLERY: Second.
9
CHAIRMAN WOLFE: Motion to approve and second.
10 All in favor say aye.
11
IN UNISON: Aye.
12
CHAIRMAN WOLFE: Okay.
13
MS. McCAMMON: Mr. Chairman.
14
CHAIRMAN WOLFE: Yes.
15
MS. McCAMMON: May I make one comment regarding
16 those meeting notes? I would like to note that the meetings on
17 October 15th and November 10th were called very quickly, they
18 were basically emergency meetings to deal with some minor
19 modifications to the Afognak acquisition. We had a little bit
20 of confusion in terms of our notice requirements of those two
21 meetings in particular. Because they were called at the last
22 minute we weren't able to do newspaper notices. We did put a
23 notice on the outside of the door here and notified those who
24 were involved in the issue. However, there was a confusion as
25 to whether our e-mail notification list and our fax
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1 notification list was -- whether these notices went out.
2
And it turned out for those two meetings that notice
3 did not go out to those who wished to be notified of meetings
4 in the future. I just wanted to make sure for the record here
5 and for those present that we will correct that to make sure
6 that that notification does go out in the future.
7
CHAIRMAN WOLFE: Okay. Thank you,
8 Ms. McCammon.
9
Ms. Williams.
10
MS. D. WILLIAMS: Mr. Chairman, Mr. Tillery,
11 Barry Roth, others, do we think there's any need to reconfirm
12 the action items from those meetings at this time?
13
CHAIRMAN WOLFE: I would defer to Craig.
14
MR. TILLERY: What happened, you didn't.....
15
MS. McCAMMON: The requirement is reasonable
16 public notice and they were meetings that were called at the
17 very last minute, they lasted 10 minutes. The notification was
18 fairly minimal.
19
MR. TILLERY: You typically send an e-mail and
20 a fax list and you sent them but somehow they technically
21 didn't go?
22
MS. McCAMMON: It didn't get sent out, that's
23 correct.
24
MR. TILLERY: It would cure any problems.
25
CHAIRMAN WOLFE: Do we need to, maybe, adjust
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1 the agenda then or at some point before we get out today run
2 through the technical changes that were basically made during
3 those sessions?
4
MR. TILLERY: That might be useful, just to do
5 that before we finish today.
6
CHAIRMAN WOLFE: Okay. So you'll tell us when
7 you're ready or when it fits best?
8
MR. TILLERY: Sure.
9
CHAIRMAN WOLFE: All right. Well, I'm sure you
10 have all the notes with you to.....
11
MR. TILLERY: I don't have any of the notes
12
CHAIRMAN WOLFE: Okay. All right. Thanks. Is
13 this a good time?
14
MS. D. WILLIAMS: Yes. If I could,
15 Mr. Chairman, I'd like to make a special introduction this
16 morning. As most of you know, this will be my last Trustee
17 Council meeting, my last day will be December 4th in my
18 position as Special Assistant to the Secretary. We're very
19 fortunate to have a wonderful Acting Interim Special Assistant
20 for the Secretary and for Alaska, Bob Anderson, who will begin
21 his responsibilities December 7th and will continue in that
22 role until my permanent replacement is named. And so, Bob, if
23 you could stand up so that everyone can see you. Bob will be
24 sitting in this chair for the Exxon Valdez Trustee Council and
25 will be the representative for the Department of Interior
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1 December 15th and any other meetings that occur prior to my
2 permanent replacement being named. But I did want to take this
3 opportunity to introduce Bob to all of you and I'm confident he
4 will do a wonderful job for the Department of Interior. And
5 I'll probably save my good-bye comments to the end of the
6 meeting.
7
CHAIRMAN WOLFE: Okay. All right.
8
MS. D. WILLIAMS: But Bob will have to leave in
9 a little bit because he has a lot of appointments, but thank
10 you for welcoming Bob.
11
CHAIRMAN WOLFE: Well, we welcome Bob and we
12 look forward to seeing you here. I guess our next meeting is
13 the 15th of December, so hopefully you can be there in Juneau
14 for that one.
15
MS. McCAMMON: It's a teleconference meeting
16 actually.
17
CHAIRMAN WOLFE: It is?
18
MS. McCAMMON: Yes.
19
CHAIRMAN WOLFE: Okay. Very good. Moving on
20 then -- and, Deborah, we look forward to your parting comments.
21 In any case, maybe we can move ahead with the Executive
22 Director's report at this time, Molly.
23
MS. McCAMMON: Thank you, Mr. Chairman. In
24 your packet you will have the financial report as of October
25 31st, 1998 and then also the quarterly report for the period
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1 ending September 30th. And you will see that under this latest
2 report, given remaining reimbursements, future Exxon payment,
3 remaining commitments, et cetera, in the Liquidity Account we
4 have an uncommitted fund balance currently of approximately 58
5 million and then, given all the future payments, the total
6 estimated funds available would be approximately 131 million.
7 And then in the Restoration Reserve nearly 80 million. So it's
8 a total of about $210 million of funds available over the next
9 three years.
10
We've been spending a lot of time discussing how best
11 to manage and invest those funds. We have made some progress
12 in that area, we are now able to electronically transfer funds,
13 thanks to the help of Craig Tillery, Gina Belt, Traci Cramer
14 and others who worked very diligently on that. As a result of
15 this transfer we're already saving thousands of dollars rather
16 than having checks flying through the mail for a week, which
17 seems pretty archaic these days.
18
We're also looking at what to do with the EVOS funds
19 given that our amendment to move the funds out of the court
20 registry investment system did not pass through this Congress.
21 One of the options available to us is to transfer the funds to
22 the Department of Interior's NRDA, Natural Resource Damage and
23 Assessment Fund. We're looking at that right now. It has a
24 number of issues pertaining to it, whether our treasury
25 securities could transfer? Whether they would have to be
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1 liquidated first? What kind of oversight would be held over
2 those funds? What kind of assurances and security would the
3 Trustee Council have in terms of expenditure and oversight of
4 those funds? There's a number of issues.
5
We're not ready yet to bring it to the Council for the
6 Council's consideration, but I did want you to know that we are
7 exploring those issues. The Department of Law and the
8 Department of Justice and Department of Interior are all
9 working very closely on those. And we hope to have some kind
10 of a recommendation to you on that in -- probably in January.
11
One issue that we do have, however, is what to do with
12 some securities in the CRIS Fund, the Court Registry Investment
13 System, that did mature on November 15th. Those funds total
14 $9,615,000. One of this issues have been how the Court
15 Registry System has been assessing fees when those securities
16 mature. On a cash basis, the fees for these maturing
17 securities should be about $122,000, and that's what we're
18 currently estimating will be assessed against them. In the
19 past they have done it on an accrual basis, against not only
20 the maturing securities, but also against all of our other
21 securities. And if that were the case, we probably would be
22 charged something like three or $400,000. So it substantially
23 less if it's done on a cash basis.
24
So the question, I think, before us today is whether to
25 keep those funds in the Liquidity Account, where they are
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1 currently, or to invest them in some longer range securities.
2 And just to answer questions and provide any kind of insight
3 that the Trustees might desire, I do have Bob Storer from the
4 Alaska Department of Revenue on line from Juneau. I've talked
5 with Bob over the last couple of weeks about the various
6 options and what he would recommend that the Council do.
7
Bob, are you there?
8
MR. STORER: Yes, I am. Can you hear me?
9
MS. McCAMMON: Yes, very well. Bob, if you
10 could just give the Council kind of your best estimate on
11 what's happening right now with treasury securities and given
12 the various options, limited options, that the Council has in
13 front of it, what you would recommend.
14
MR. STORER: Well, our evaluation really came
15 down into two areas, one, we looked at what you're offered in
16 the Liquidity Fund and the rate of return there. And then we
17 looked at the spectrum of U.S. Treasury investments and what
18 yields you could capture there. The other piece we looked at
19 was the safety of principal of the assets and felt,
20 particularly with the evaluation of other funds, that safety of
21 principal played an important role.
22
In terms of treasury securities, what we felt was,
23 reinvesting the assets out to November 15th, 2001 in strict
24 securities, captured most of the yield you could expect to
25 capture, yet still protects you from a safety of principal
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1 issue or protects you from market volatility. Having looked at
2 that -- and by the way, we feel that that investment you would
3 expect to earn about four and five-eights, or slightly less
4 than a quarter percent more than the Liquidity Fund.
5
However, with further discussion in terms of how you
6 will be managing the assets in the future and some questions,
7 for example, the pursuit of this -- or the evaluation of this
8 NRDA Fund. We believe there's a warranted point of view that
9 would say that you would want to ensure that that principal of
10 the securities were protected from market volatility to the
11 degree of giving up modest yield to ensure that you could
12 reinvest those assets without penalty of market impact at a
13 future date. And so in our discussion we evolved away from the
14 November 15th, 01 and really opted, for the time being, putting
15 the assets in the Liquidity Fund might be appropriate,
16 particularly considering that you might be able to use that
17 NRDA Fund after the first of the year.
18
That is the speed version, I'd be happy to answer any
19 questions.
20
CHAIRMAN WOLFE: Okay. Ms. Williams.
21
MS. D. WILLIAMS: Just a point of discussion.
22 I will go ahead, if I could, Mr. Chairman, and make a motion
23 that we do put these monies in the Liquidity Fund.
24
MS. McCAMMON: They are in the Liquidity Fund
25 by default.
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1
MS. D. WILLIAMS: I mean that we retain them in
2 the Liquidity Fund, uh-huh.
3
CHAIRMAN WOLFE: Do we have a second? Is there
4 a question?
5
MR. TILLERY: I think that there probably is no
6 motion needed. That's where they are. We actually had a court
7 entered order moving them to the Liquidity Fund and so if we
8 want to leave them there, I don't believe any action, actually,
9 is necessary.
10
MS. D. WILLIAMS: Do you think that's -- I
11 noticed a little star next to our items.
12
MS. McCAMMON: Well, if you wanted to do
13 something different.
14
MS. D. WILLIAMS: All right.
15
MR. TILLERY: Mr. Storer, can you tell me, what
16 is the current yield in the Liquidity Fund?
17
MR. STORER: My understanding the current yield
18 in the Liquidity Fund is about 4.4 percent. If you were to
19 invest in the securities maturing 11/15/01 you would earn
20 approximately four and five-eights in today's market, so again,
21 you're going to give up less than a quarter of a percent, but
22 you're going to ensure that you have the safety of principal so
23 you can redirect the assets when you determine what funds would
24 be appropriate.
25
CHAIRMAN WOLFE: Any other questions?
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1
MR. WRIGHT: Mr. Chair.
2
CHAIRMAN WOLFE: Bruce.
3
MR. WRIGHT: Mr. Storer, do you know what
4 percentage we would obtain if we had our funds in the NRDA
5 account?
6
MR. STORER: No, I'm sorry, I'm not familiar
7 with that account. In limited discussions, I'm under the
8 impression that you would have the flexibility to perhaps
9 construct a portfolio you deemed appropriate, which would mean
10 that you could get a -- if that is correct then you should be
11 able to capture, were you to invest it today, similar returns
12 to the treasury strip [sic] that you're earning in the separate
13 account.
14
CHAIRMAN WOLFE: Ms. McCammon.
15
MS. McCAMMON: Mr. Chairman, the NRDA Fund is
16 limited to investment in treasury securities so there's not
17 really an advantage there in terms of flexibility of investment
18 potential. The advantage is that the fees charged would be
19 considerably less than they're charged currently by the court
20 system. So that would be -- the big gain would be in the
21 lessening of the fees. One of the big questions that we had
22 was whether our securities in the court system can be just
23 transferred over to the NRDA Fund without liquidating them.
24 And the initial opinion that we've received from the Department
25 of Treasury is that it's not permissible. In which case we
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1 would have to liquidate them. And I discussed this with
2 Mr. Storer this morning, and he thought that that would be a
3 detriment, that he would recommend against liquidating them and
4 reinvesting them at this time.
5
CHAIRMAN WOLFE: So we don't need a motion or a
6 decision, at this point, on this. This is no change?
7
MR. TILLERY: If we wish to leave it in there,
8 then I don't believe we need a motion.
9
CHAIRMAN WOLFE: What I'm hearing -10 Ms. Williams.
11
MS. D. WILLIAMS: I'll withdraw my motion.
12
CHAIRMAN WOLFE: Okay. Motion withdrawn. And
13 it sounds like we don't really get any benefit from moving it
14 over to the NRDA account at this point in time. I assume the
15 reason for not moving it out of the Liquidity account is that
16 we would lose some revenues that we are -- maybe that's not the
17 case, but.....
18
MR. STORER: Mr. Chair, this is Bob Storer.
19 What I would suggest is that once you have a complete
20 evaluation of the NRDA Fund, that the Treasury Division would
21 be happy to evaluate the impact of liquidating the securities
22 and comparing them -- versus the options in the NRDA Fund at
23 that time.
24
(Mr. Bob Anderson departs - 9:55 a.m.)
25
CHAIRMAN WOLFE: Okay, very good. Thank you,
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1 Mr. Storer. Anything else on this issue, Molly?
2
MS. McCAMMON: Mr. Chairman, I would just hope
3 by January we could come back to you with a more detailed
4 discussion of the pros and cons of moving to the NRDA Fund and
5 with a recommendation on that. I think that's a target that's
6 realistic. At one point we thought it was a decision that
7 could be made very simply, but it's a lot more complicated than
8 we had originally thought. But I think January is a realistic
9 time. And I would hope that at that time the Council could
10 make a decision whether to do so or not. If the decision is
11 not to move into it, then there could be some other decisions
12 about longer term investment within the court system.
13
CHAIRMAN WOLFE: Okay. And if I read it right,
14 you're going to go ahead and work with Interior to start the
15 ball moving on that end of it.
16
MS. McCAMMON: We have, yes.
17
CHAIRMAN WOLFE: Yes, okay.
18
MS. McCAMMON: Yes.
19
CHAIRMAN WOLFE: Okay. Very good.
20 Ms. Williams.
21
MS. D. WILLIAMS: If I could, Mr. Chairman,
22 just thank Bob Storer for his analytical efforts on this and
23 appreciate his efforts in the past and look forward to him
24 continuing to work on some of these issues in the future.
25
CHAIRMAN WOLFE: Very good.
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1
MR. STORER: We're happy to be of assistance,
2 thank you.
3
CHAIRMAN WOLFE: Thank you, Mr. Storer.
4
Okay, Molly.
5
MS. McCAMMON: I should also mention, too, that
6 not only do we have the maturing securities of 9.6 million, we
7 also have 1998 deposition into the Reserve Fund that is still
8 currently in the Liquidity account accruing interest, and that
9 is now 12,675,000. So the account was put in there until a
10 decision was made to actually transfer it into the reserve, but
11 it's sitting in the Liquidity account being accounted for
12 separately. But that is still there, too. So at some point
13 the Council needs to make a decision on that.
14
Moving on to habitat protection. I'm sure many of you
15 saw the newspaper and radio stories last week, the Afognak
16 Joint Venture acquisition did close last week. Forty-one
17 thousand some-odd acres of land are now being transferred to
18 the State of Alaska and Department of Interior as potential
19 parts of the Afognak Island State Park and then they will
20 become part of the Kodiak Island National Wildlife Refuge. The
21 Governor did use his executive authority to make that
22 transaction possible and it's something we worked long and hard
23 for and are really pleased to see it happen.
24
I want to especially acknowledge all of the work of the
25 attorneys that went into that. Alex Swiderski, who is on a
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1 well-deserved vacation right now, did a excellent job in terms
2 of putting together all of the paperwork, this was a very
3 complex deal, it was done in a relatively short amount of time.
4 He's just done a really great job and I really want to
5 particularly acknowledge his efforts.
6
Barry Roth has been very helpful at the Department of
7 Interior, getting through some of the hoops that we had to go
8 through there. John Schoen with Audubon Society was very
9 instrumental with Mike Weidmer at Fish and Game at putting
10 together the final details of the acquisition and actually
11 developing what areas were most important for habitat
12 protection and what areas could be -- go forward for logging
13 purposes. It was just a great team effort and I just want to
14 recognize everyone's help in this and thank you very much for
15 it. It's a great deal.
16
CHAIRMAN WOLFE: Ms. Williams.
17
MS. D. WILLIAMS: I would like to second
18 Molly's commendations to the team that worked so hard. At
19 Interior we do particularly applaud the work of Alex Swiderski,
20 he did an extraordinary job on what ended up being our most
21 complex acquisition. I would also like to thank Barry Roth and
22 Dennis Hopewell with the Department of Interior for their great
23 efforts. I cannot say enough thank yous to Barry and Dennis
24 for their incredible efforts to allow these habitat
25 acquisitions to go forward. And to thank everyone else, such
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1 as John Schoen and others. This was one of the Trustee
2 Council's most important habitat acquisitions. This is one
3 that is so easy for people to understand, the direct
4 relationship between habitat acquisition and restoration.
5
As we know, we purchased lands on which there was
6 extraordinarily old growth trees. These trees, in all
7 likelihood, would have been cut. The relationship between
8 several injured resources and these trees was clear. Marbled
9 murrelets nest in the trees, these trees provide important
10 buffer habitat for salmon and other species. And so when
11 anyone asks what is the relationship between habitat
12 acquisition and restoration, a wonderful example is Afognak and
13 AJV. Marbled murrelets will not be able to recover without
14 having nesting habitat. Salmon will not be able to recover
15 without having well-buffered streams. And the examples can go
16 on and on.
17
So on behalf of the Department of Interior, I want to
18 commend everyone who worked on it and I want to applaud the
19 acquisition as representing restoration at its best.
20
CHAIRMAN WOLFE: Thank you. Anyone else?
21
(No audible responses)
22
CHAIRMAN WOLFE: I would like to just second
23 both Molly and your comments on this. Alex and the others have
24 put in a lot of hours making those deals happen, we all know
25 how difficult it can be, so it's a significant achievement for
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1 us. Okay.
2
MS. McCAMMON: Mr. Chairman, I also want to
3 acknowledge that Craig Tillery allowed Alex to go on vacation
4 and in doing so meant that for the actual last two days of the
5 acquisition he was there couring [sic] around the final deal to
6 be signed and making sure that, at the last minute, all the
7 last minute glitches were cleaned up and we actually were able
8 to get this thing forward, so thank you, too, Craig. And I'm
9 sure Alex thanks you.
10
The acquisition that we're now working most diligently
11 on is the Eyak acquisition. This one went out to shareholder
12 vote during the summer and fall, it was overwhelmingly approved
13 by the shareholders. We are attempting to do a closing on this
14 by the end of the year. We have some details, some minor
15 issues that will be discussed in executive session at lunch,
16 and we anticipate there will be some minor amendments to the
17 resolution following that discussion.
18
The other acquisition that we're still working on is
19 Koniag, and this is for Phase II, the permanent protection of
20 the Karluk and Sturgeon Rivers. We've been having the
21 discussions with Koniag. At this point our biggest
22 disagreement or dispute is over the value of those lands and we
23 aren't making progress at this point, but we're still
24 continuing to discuss things.
25
And that is it, at this point, for habitat.
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1
MS. D. WILLIAMS: Mr. Chairman.
2
CHAIRMAN WOLFE: Ms. Williams.
3
MS. D. WILLIAMS: I noticed that there's some
4 other public members at the door and I think we have run out of
5 space. I know Joe Hunt is sitting there. And so I don't know
6 if the fire service will allow us to accommodate many more
7 people in here, but at the very least we might put some chairs
8 out there so, Ms. McCammon, if someone could accommodate the
9 public?
10
MS. McCAMMON: Yes.
11
CHAIRMAN WOLFE: Thank you.
12
MS. McCAMMON: Let's see, a couple of other
13 items I wanted to bring to your attention today, too. First of
14 all, on the revision of the injured species list and recovery
15 objectives. As you'll recall, this first list was included in
16 the Restoration Plan adopted by the Council in November of
17 1994, it was amended and updated in the fall of 1996. We're in
18 the process now of reviewing all of the data and information
19 from our various research projects. We have a draft that's now
20 circulating and will soon be ready for agency review. We
21 anticipate that this will go out for public review in January.
22 The Public Advisory Group will be meeting sometime later in
23 January and will be looking at this and having some reaction
24 and comments to it. And then it will come to the full Trustee
25 Council for your consideration in probably late January, early
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1 February.
2
We expect, at this time, that there will be some
3 movement between -- I think last time we declared the bald
4 eagle recovered, in this next go-round I anticipate there will
5 be some further movement of species to the recovered list from
6 those that are not recovering to the recovering list, so that
7 is all currently under drafting and revision right now and
8 you'll be seeing it soon. But I just wanted to give you a
9 heads up on that.
10
We're also beginning to put together the invitation for
11 proposals for FY2000, which is the next fiscal year. And if
12 you'll recall our target for this fiscal year for the Annual
13 Work Plan was 10 to $12 million. You haven't taken action yet
14 on the last of the deferred projects, that will be on December
15 15th, but by the time the final recommendation is put together
16 on that I think my final recommendation on this year's Work
17 Plan will be around 11 and a half million dollars or so. It
18 came closer to the 12 than to the 10.
19
Now, we've looked through all of those projects and
20 tried to anticipate which ones will be continuing into the next
21 fiscal year and what their anticipated costs and at a very -22 kind of at the highest amount estimate possible, which is
23 usually what the proposers request, we anticipate that
24 continuing projects will be about $6 million in FY2000. For
25 that reason what we will be recommending to you is that the
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1 target for FY2000 for the Work Plan be $8 million. This would
2 be about $6 million of continuing projects and about $2 million
3 of new efforts.
4
Originally we had been looking at 10 million for that
5 year if we were to do the two million a year decline, but given
6 where we are in the program, I actually think it would be
7 better to take it down a little bit more dramatically this year
8 and use some of those additional funds, kind of at the tail
9 end, to cushion any transition into the reserve account or
10 depending on what the Council wants to do in the future.
11
So I don't know if you're ready to take action on that
12 or at least give me some feedback or response or if you would
13 rather wait until January. The invitation goes out on February
14 15th to the public.
15
MS. D. WILLIAMS: Mr. Chairman.
16
CHAIRMAN WOLFE: Ms. Williams.
17
MS. D. WILLIAMS: I move that the Trustee
18 Council give the EVOS staff guidance that an $8 million Annual
19 Work Plan target is a positive one and appropriate.
20
CHAIRMAN WOLFE: Do we have second?
21
(No audible responses)
22
CHAIRMAN WOLFE: I would second but with some
23 discussion because I would like very much to see the updated
24 list or status on the injured species and to hear some of the
25 discussions on what needs to be done in those areas before we
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1 come down to a final number, but I think that for a target I
2 think that maybe the eight would probably be appropriate at
3 this point in time for planning purposes, to give Molly
4 something to work from in the interim and we can adjust that at
5 some later date if we need to.
6
Any other discussions? Craig.
7
MR. TILLERY: Mr. Chairman, it seems to me that
8 the year 2000 Work Plan is about when the Council, if we do
9 determine that the reserve is going to involve a long-term
10 program that our year-to-year program might start to want to
11 start migrating in that direction, and that we might want to
12 start looking at some projects or whatever that tend to take on
13 a longer term cast until we make a decision on what to do with
14 the reserve, that's not something we can do. And until then
15 I'm not sure what that target.....
16
CHAIRMAN WOLFE: Right number ought to be.
17
MR. TILLERY: .....should be because there
18 might be -- and I don't know if there would be any proposals
19 that would be affected by that short of a shift in research
20 strategy, but we might know more in January than we know now or
21 December.
22
How late can we wait to give you that target?
23
MS. McCAMMON: I believe it goes to the printer
24 February -- I don't know where Sandra is. February.....
25
MS SCHUBERT: February 1st.
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1
MS. McCAMMON: About February 1st. What we
2 could do. I think there's -- well, first of all there would
3 be, even under an $8 million target there's still $2 million
4 for new projects and certainly some, if not a lot of that,
5 could include some of these kinds of projects getting
6 transitioned into a longer term program. So I think there's
7 enough flexibility in that target to accommodate that. But
8 certainly what we could do, and when we do bring to you in late
9 January the injured species list, because part of any longer
10 term program also would include continuing work on injury that
11 is still manifesting itself. We could do a presentation at
12 that meeting at that time and kind of go into how we saw the
13 Work Plan over the next three years and kind of what some
14 transition might be. And that would give you a greater comfort
15 level in terms of what might be included in the Work Plan for
16 next year.
17
And if I had any additional feedback on what you'd like
18 to see in a presentation like that, we'd put that together.
19
MR. TILLERY: I think that would sort of be my
20 advice, Mr. Chairman.
21
CHAIRMAN WOLFE: So what I hear you saying is
22 we don't want to move forward with a motion at this time, to
23 defer until January to set some kind of a target ceiling for
24 the funding?
25
MR. TILLERY: Mr. Chairman, that would be my
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1 inclination.
2
CHAIRMAN WOLFE: So we can -- Ms. McCammon, do
3 you need anything from us, though, in the interim to get you
4 going on putting the packet together for the year 2000?
5
MS. McCAMMON: Not really because this is just
6 a draft invitation and we'll still have -- some of the elements
7 of it will still be out circulating for review and you can kind
8 of fuss the amounts.
9
CHAIRMAN WOLFE: Ms. Williams, would you like
10 to reconsider your motion at this point?
11
MS. D. WILLIAMS: Well, since the Trustee
12 Council requires unanimity and we don't have it, I will not
13 force a vote on the motion and I will withdraw it, although I
14 support it.
15
CHAIRMAN WOLFE: Very good. Thank you. All
16 right. You had more on the.....
17
MS. McCAMMON: The only other item that I did
18 want to bring up is the 10 Year Event in March and we're still
19 making progress on that. I have here the registration
20 brochures that went out to our mailing list and thousands of
21 others. It's getting widespread attention and we anticipate a
22 good response. We're getting out, this week, the final
23 invitations to the three Secretaries and hopefully we'll get
24 some response from them early in the year.
25
As far as I know, this is the major event commemorating
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1 the 10 years after the spill, although there's also an event in
2 Valdez the weekend before the Council's symposium that's being
3 sponsored by the Prince William Sound Regional Advisory
4 Committee, the Prince William Sound Community College and the
5 City of Valdez and that symposium is focusing primarily on
6 response and prevention.
7
CHAIRMAN WOLFE: Okay. Ms. Williams.
8
MS. D. WILLIAMS: A couple items. First of
9 all, I commend the staff for not using the word anniversary. I
10 think it was very sensitive and, of course, we received several
11 public comments that it was an inappropriate word, so you have
12 done well in talking about legacy as opposed to anniversary.
13
I did already express this concern to Ms. McCammon, so
14 this will come as not a surprise. I was disappointed that
15 there was very, very little mention or focus of habitat
16 acquisition in here. And I thought it was a pretty substantial
17 oversight and hope that that will be rectified in laying out
18 both the agenda and the discussion of what this retrospective
19 is going to do. I do have comments which I will bring later on
20 with respect to the restoration reserve habitat acquisition
21 description. I, of course, will not be involved in the work
22 between now and March 23rd, but I can say as a five-year
23 Trustee that I hope that that oversight will be substantially
24 rectified.
25
CHAIRMAN WOLFE: Good point, Ms. Williams,
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1 because we put a lot of significant effort into that and it was
2 a significant part of the Restoration Plan, so a point well
3 made.
4
MR. WRIGHT: Mr. Chairman.
5
CHAIRMAN WOLFE: Mr. Bruce.
6
MR. WRIGHT: Actually, Ms. Williams, what this
7 lays out is mostly the technical session, Wednesday through
8 Friday, and those are very science-oriented. The plenary [sic]
9 day we do have an opportunity, and we will have somebody give
10 presentations on our Habitat Protection Program and give it its
11 due credit.
12
MS. D. WILLIAMS: Well, I would certainly hope
13 there could be technical sessions on habitat acquisitions, too.
14 I don't know why that would only be restricted to a small part
15 of one day.
16
MR. WRIGHT: Well, in fact, there wasn't a lot
17 of research associated with -- a lot of peer review type
18 research associated with actually going out and doing our
19 Habitat Protection Program, except there's been an awful lot of
20 research that supported the reasons behind our going out and
21 protecting habitat, marbled murrelets, salmon, harlequin ducks
22 and, in fact, in the technical sessions we'll have substantial
23 amount of research results presented on those topics that do
24 support why we have a Habitat Protection Program. So,
25 indirectly, very much of this program does shed light on why
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1 we're doing habitat protection and that will be reflected at
2 the symposium.
3
MS. D. WILLIAMS: With respect to that, if it
4 is true that this is really only on the technical session, is
5 there going to be another one of these issued which will be
6 more focused on the first day or do we anticipate this is the
7 only mailing?
8
MR. WRIGHT: The Annual Report.
9
MS. McCAMMON: Well, we will have -- there will
10 be other information that goes out on that that will highlight
11 in more detail the first day agenda, which goes into a lot more
12 detail, habitat protection is a major part of our program.
13
CHAIRMAN WOLFE: Ms. Williams, do you have
14 more?
15
MS. D. WILLIAMS: Yeah. Well, I would just ask
16 the organizing group to take another look, both at this and at
17 the program, particularly the technical programs, and see if
18 there could be some specific and direct focus on habitat
19 acquisition. And also bear in mind -- because I could not find
20 the phrase "habitat acquisition" in here. I cannot find it.
21 Bear in mind that that is a critical component of restoration
22 for the reasons I described before and that it be well
23 represented in the program.
24
CHAIRMAN WOLFE: Any other discussion on that?
25
MR. WRIGHT: I do have a comment. If anybody
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1 has had the opportunity to coordinate a symposium they'll know
2 how much work it is and there's one person, our Science
3 Coordinator, Stan Senner, that has been the lead man and I
4 think it takes about 90 percent of his time and he uses the
5 weekends for doing the rest of his job, I guess. But it's a
6 huge task. I kind of ride on the sidelines because I
7 coordinated the one in '93 and I said I would never do it
8 again. And I think Stan will say he will probably never do it
9 again, but I'd like to commend Stan for all of his efforts in
10 that regard. Thanks.
11
CHAIRMAN WOLFE: Any more on the 10 Year
12 Legacy?
13
MS. McCAMMON: That's it, Mr. Chairman.
14
CHAIRMAN WOLFE: At this point we're up to the
15 public comment, we're a little ahead of schedule. Is it
16 appropriate or can we go ahead and start the public comment at
17 this time?
18
MS. McCAMMON: Might as well go.
19
CHAIRMAN WOLFE: All right. I'm not sure who
20 all we have on line at this point, but do we have a list of
21 folks here in Anchorage that would like to comment? Okay.
22
MS. D. WILLIAMS: Oh, big list. Well, I know
23 we have Pam in Homer.
24
CHAIRMAN WOLFE: Yeah. Okay. I have a very
25 extensive list for Anchorage. Maybe I can get some sense for
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1 how many folks are out at the remote sites. Juneau, do we have
2 anyone that would like to testify in Juneau? Or to give
3 comments?
4
(No audible responses)
5
CHAIRMAN WOLFE: No. Anyone at Cordova?
6
(No audible responses)
7
CHAIRMAN WOLFE: How about Homer? Pam? Is
8 anyone at Homer that would.....
9
MS. BRODIE: Pardon me?
10
CHAIRMAN WOLFE: Would you like -- we're
11 getting ready to go into our public comment or have started our
12 public comment session, would you like to make any comments at
13 this time, Pam?
14
MS. BRODIE: I'm sorry, I thought I was on
15 listen only, so I didn't realize that you'd be able to hear me.
16
CHAIRMAN WOLFE: That's fine.
17
MS. BRODIE: I would just say something very
18 briefly. This is Pam Brodie in Homer, B-r-o-d-i-e. And I'd
19 like to encourage the Trustees when the time comes when you
20 make decisions about how to spend the Restoration Reserve or
21 about planning for the Restoration Reserve, I'd like to
22 encourage you to provide for some flexibility in there, because
23 I think we're facing a situation now in which over many years
24 to come there may be tremendous opportunities to acquire new
25 large parcels and there may not be, because prices may not be
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1 right or some other reasons. So I would hope that the Trustees
2 wouldn't look at the situation now and say, well, it looks like
3 it's going to be difficult to do more large parcels so there's
4 no need to have money available, but rather to set up a
5 situation in which future Trustees will be able to take
6 advantage of opportunities that may arise.
7
That's it. Thank you very much.
8
CHAIRMAN WOLFE: Okay. Thank you, Ms. Brodie.
9 Any questions for Ms. Brodie?
10
(No audible responses)
11
CHAIRMAN WOLFE: Okay. Is there anyone else at
12 Homer who would like to testify or comment at this point?
13
MS. BRODIE: I think I'm the only one.
14
CHAIRMAN WOLFE: You're it. Okay. We have
15 Fairbanks on line, is there anyone in Fairbanks that would like
16 to comment?
17
(No audible responses)
18
CHAIRMAN WOLFE: Okay. Are there any other
19 remote sites on line today?
20
(No audible responses)
21
CHAIRMAN WOLFE: Doesn't sound like it. Okay.
22 Well, we're ready to start here in Anchorage. We have quite a
23 long list and we have about an hour set up, plus a little extra
24 time, but I would recommend that we keep our comments to about
25 three minutes, that's what our normal is for these sessions.

00035
1 So if we could start with the first one on the list, Andy
2 Shangin. Andy, would you like to come up front and just state
3 your name and maybe spell your last name for the record.
4
MR. SHANGIN: Andy Shangin, S-h-a-n-g-i-n, I'm
5 from Perryville. I'd like to thank the Council for Restoration
6 and I'd like to see it build up more.
7
CHAIRMAN WOLFE: Is that the extent of your
8 comments at this point, Andy?
9
MR. SHANGIN: Also I'd like a tagging study on
10 salmon, migration routes, how the water is changing.
11
CHAIRMAN WOLFE: Are there any questions for
12 Mr. Shangin? Mr. Tillery.
13
MR. TILLERY: You're from Perryville?
14
MR. SHANGIN: Yes.
15
MR. TILLERY: And is that -- did we fund a coho
16 study in that area?
17
MR. SHANGIN: Yes.
18
MR. TILLERY: How has that worked out?
19
MR. SHANGIN: It's doing good, but I'd like to
20 see more.
21
MR. TILLERY: Any particular kinds of study?
22 We haven't devoted as much attention to that area as we have
23 some others.
24
MR. SHANGIN: Maybe a larger habitat.
25
MR. TILLERY: Habitat acquisition type thing or
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1 habitat study?
2
MR. SHANGIN: Bigger area so the fish can spawn
3 a little better.
4
MR. TILLERY: Oh, so improve the spawning
5 habitat?
6
MR. SHANGIN: Uh-huh (affirmative).
7
CHAIRMAN WOLFE: Ms. Williams, did you have a
8 question?
9
MS. D. WILLIAMS: I was just going to follow up
10 on the habitat question. You think there's some habitat you
11 think needs to be protected in the peninsula and/or you think
12 that spawning.....
13
MR. SHANGIN: I just want to see it built up.
14 Also mine's to Steve Pennoyer, we got dragging there in the
15 village. I'd like to see it slowed down.
16
MR. WRIGHT: Are they doing some dragging for
17 pollock?
18
MR. SHANGIN: Yes.
19
MR. WRIGHT: Okay. I'll pass that on to
20 Mr. Pennoyer, I'm sitting in for him today.
21
CHAIRMAN WOLFE: Any other comments?
22
(No audible responses)
23
CHAIRMAN WOLFE: Very good. Thank you,
24 Mr. Shangin.
25
MR. SHANGIN: Thanks.
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1
CHAIRMAN WOLFE: Next person on the list is
2 Gerald Kosbruk. May be mispronouncing this. Gerald, if you'd
3 like to come up front. Also from Perryville.
4
MR. KOSBRUK: Good morning.
5
CHAIRMAN WOLFE: Spell your last name.
6
MR. KOSBRUK: K-o-s-b-r-u-k.
7
CHAIRMAN WOLFE: Okay.
8
MR. KOSBRUK: I'm President of our Village
9 Council and I have questions on your public meetings.
10
CHAIRMAN WOLFE: Go ahead.
11
MS. KOSBRUK: I see you got like one day in one
12 village and one day in the next, like one right after the
13 other, so I was thinking that maybe if you guys could spend two
14 or three days in each village or something like that.
15
CHAIRMAN WOLFE: Okay. Ms. McCammon, any
16 comment?
17
MS. McCAMMON: Well, the only reason we were
18 doing that is because we had, I think we had, what, 30 meeting
19 scheduled in a pretty short period of time in the spring, so it
20 just wasn't possible. We'd love to spend two or three days in
21 each village and, in fact, I think we ended up, sometimes due
22 to weather, spending that.
23
MR. KOSBRUK: Sort of like putting on the boots
24 and going out and see what's going on around here?
25
MS. McCAMMON: Yeah, it's hard to get a good
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1 feeling for a community when you just fly in and fly out, but 2 - I don't know if Hugh has gone -- Hugh, have you gotten to
3 Perryville?
4
MR. SHORT: Actually we were weathered out.
5
MS. McCAMMON: You were weathered out of
6 Perryville.
7
MR. SHORT: Stan and myself to Perryville.
8
MS. McCAMMON: Yeah, they spent the time -- I
9 think they ended up with a little bit longer time in the
10 Chigniks.
11
MR. KOSBRUK: And direction on this guy here,
12 just an emphasis on what Andy said on the dragging area and
13 stuff, I think we need to see you guys out there more often.
14
MR. WRIGHT: You mean enforcement people?
15
MR. KOSBRUK: Yes.
16
MR. WRIGHT: Now, is the drag.....
17
MR. KOSBRUK: Also doing -- like we have sea
18 lion rookeries around the area and you guys know all about the
19 sea lion population going down, so.....
20
MR. WRIGHT: And, of course, the sea lion
21 rookeries have a protected zone around them, including in that
22 area. Are you.....
23
MR. KOSBRUK: I can tell you we have boats
24 that, here's the rookery, the rookery is right there and.....
25
MR. WRIGHT: Okay. I'll have somebody contact
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1 you.
2
MR. KOSBRUK: .....the reason the sea lions are
3 there is because the fish are there and going by the area.
4 That's the reason the boats are there and stuff like that, so
5 we'd like to see you guys there a lot.
6
MR. WRIGHT: Yeah, it's interesting
7 information, we'll have somebody follow that up, somebody from
8 enforcement. Can I have them contact you?
9
MR. KOSBRUK: And also -- I mean, like, having
10 you guys contacting our village every year or something. See a
11 lot more enforcement.
12
MR. WRIGHT: Yeah, we would like to have a lot
13 more enforcement. It's a big state and they are spread very
14 thin, you're right.
15
MR. KOSBRUK: I could tell you that the drag -16 there's supposed to be limit, is there a three-mile limit or
17 something? They come right up to our beaches.
18
MR. WRIGHT: Well, I think for pollock the
19 fishery is co-managed by the State and the Federal government
20 and so when they open an area, sometimes the areas are within
21 three miles.
22
MR. KOSBRUK: Well, they're right in front of
23 our village at times.
24
MR. WRIGHT: Yeah, I understand your concern.
25
MR. KOSBRUK: That's about all I had and thank
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1 you.
2
CHAIRMAN WOLFE: Very good. Thank you.
3 Questions for.....
4
MS. D. WILLIAMS: Mr. Chairman.
5
CHAIRMAN WOLFE: Ms. Williams.
6
MS. D. WILLIAMS: Both of those comments were
7 very important and thoughtful and they raise an issue that,
8 again, being my last meeting it's sort of late to bring this
9 up, an issue that I've been interested in, and maybe it's
10 something that could be focused on at the 10th Year Event, and
11 that is the relationship between injured resources, research
12 and actual agency action, be it increased enforcement, be it
13 modifying take of either injured resources or related resources
14 to help injured resources. And that is a story that I don't
15 know that we focused very much on. I don't know what NOAA has
16 done, for example, or what the State of Alaska has done with
17 respect to either enforcement or modifying take as a result of
18 the Exxon Valdez oil spill. Or what they've done as a result
19 of various research that we've conducted.
20
So I put that issue before all of us to think about,
21 and your points were so well taken because that's part of
22 restoration.
23
MS. McCAMMON: Mr. Chairman, just a minute to
24 respond to that real quickly in the middle of public comment.
25 This was an issue that has actually been brought over the past
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1 couple of years, we had discussion about it with the Council at
2 the August meeting on how best to ensure that the information
3 that's being generated by millions of dollars worth of research
4 actually is integrated into agency management. And we talked
5 about that quite a bit, we had another discussion among the
6 restoration work force, we set up a work group that's going to
7 be meeting on that this winter and putting together some
8 various options for consideration.
9
Whenever we go through putting highlights together of
10 the research program for the annual report and for other
11 publications we always do highlight those actual times when we
12 know for certain that research was used in a management action.
13 A lot of it -- you know, how you get it in when it's not just
14 related to an actual decision but it's actually kind of a part
15 of the agency culture to know that that information is there,
16 something we'll be working on this winter.
17
MS. D. WILLIAMS: One last thing. And, of
18 course, Ms. McCammon well described half of the issue that I
19 raised and that is relationship in research and agency
20 reaction. The other half is what did agencies do, what have
21 the agencies done in the last 10 years in terms of normal
22 agency function that, you know, reflected their desire to help
23 restoration, outside of the EVOS process? And that might be
24 something -- I don't know if there's still time to think about
25 that or add that to the 10th Year Event, but that is something
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1 I sometimes get asked about, particularly -- and I get asked
2 more about that with respect to NOAA and the State involved in
3 fishing and I haven't known the answer, and that's probably an
4 answer that's worth looking up.
5
CHAIRMAN WOLFE: Very good. That is actually a
6 question that Forest Service gets posed with occasionally
7 because of the activities on natural forest land and what are
8 you doing to make sure that they aren't impacting the injured
9 resource. So that's good. I'm not sure how it would be
10 integrated into 10th Year Event, but there should be some
11 discussion on that. Maybe something we can ask the agencies to
12 address.
13
MS. D. WILLIAMS: Uh-huh.
14
CHAIRMAN WOLFE: And provide some time for a
15 forum on that.
16
MS. McCAMMON: I can put something together and
17 put some thought and make a recommendation on that.
18
CHAIRMAN WOLFE: Okay. Moving along here into
19 public comments. The next person up here is Victor and I can't
20 pronounce the last name because I can't read it.
21
MR. YAGIE: Victor Yagie, I don't have no
22 comments at this time.
23
CHAIRMAN WOLFE: Yagie. Okay, thank you,
24 Victor. Next person is Sheri Buretta, one of our PAG members.
25 Sheri.
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1
MS. BURETTA: Good morning. My name is Sheri
2 Buretta, B-u-r-e-t-t-a, I'm a member of the Public Advisory
3 Group. And I would like to just speak on two different issues,
4 one is the reserve and the other is the archaeological
5 repository for the Chugach region.
6
I would like to urge the Trustees to consider
7 establishing a community -- I hope that's not my phone -- a
8 community fund in the neighborhood of $20 million. In my three
9 year history on the PAG and dealing with communities in the
10 Chugach region, there's been a frustration with the process
11 that -- of the projects that are funded through the agency and
12 a lot of times they're not to the level or they're not within
13 the realm and so I would like to see the guidelines established
14 to come to the level of the communities to look at their
15 issues.
16
The other thing is the habitat acquisition that has
17 already been accomplished and allows public access. I'm hoping
18 that the Trustees have put some thought into how the -- how to
19 protect those lands that will be open to the public, and that
20 might go right along with what Ms. Williams had mentioned about
21 the agencies and how they will integrate that. I fear that
22 there's going to be an overwhelming amount of traffic in those
23 areas that will need to be addressed.
24
I think that the habitat acquisition should not be
25 considered a substitute for funding to the communities, I think
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1 that there's a definite trade-off that will be realized by
2 generations that will follow and that when you look at the
3 percentage allocation to the agency versus the community it's
4 not equal, by any means, for what the communities would like to
5 accomplish.
6
The other issue is the archaeological repository and I
7 would just like to comment that if we were to look at the
8 Alutiiq Museum in Kodiak and look at the precedent that was set
9 in funding that, and compare it to what you have established as
10 far as hoops and difficulties that the communities in the
11 Chugach region have had to suffer through to come to where they
12 are with the RFP. There was no RFP for the Alutiiq Museum,
13 there was no public or community involvement that was required.
14 And it was a lot different and I think that you need to kind of
15 take that into consideration when you look at the efforts that
16 were made through the Chugach region to get the community
17 involvement and the money that has been spent on the meetings
18 to accommodate those commitments from the communities and all
19 parties concerned.
20
So I would just like to say that I look forward to the
21 Trustee Council making a recommendation that would be in the
22 best interest of the Chugach region to go ahead with this most
23 important endeavor with their archaeological remains.
24
And that's all I have at this time. And if you have
25 any questions.
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1
CHAIRMAN WOLFE: Ms. Williams.
2
MS. D. WILLIAMS: Thank you, as always, Sheri,
3 for your thoughtful comments. I'd like to focus on the
4 archaeological repository. Do you think there is any chance
5 that Chugachmiut and the Village of Valdez could work together
6 to merge a proposal that might take the best of both, is that
7 something that you think might be possible?
8
MS. BURETTA: I think that the Chugachmiut
9 proposal has taken the Valdez proposal -- I haven't seen their
10 proposal but they have taken the Valdez community into
11 consideration and have gotten that community's input, as far as
12 the Native community's input, prior, within the last three
13 years and I think that that proposal has -- you know, I'd have
14 to look at it to see, but, of course, we're willing to do
15 whatever needs to be done to make this happen.
16
CHAIRMAN WOLFE: Any other questions for
17 Ms. Buretta?
18
(No audible responses)
19
MS. BURETTA: Thank you.
20
CHAIRMAN WOLFE: Very good, thank you. Moving
21 on to the next participant that would like to comment is Paul,
22 and I can't pronounce your.....
23
MR. PANAMARIOFF: Panamarioff.
24
CHAIRMAN WOLFE: Okay, very good.
25
MR. PANAMARIOFF: Twenty million community

