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Sound Ecosystem Assessment (SEA): Synthesis and Integration 

Restoration Project 98320-Z 
Annual Report 

Studv Historv: Project 320-Z was established in FY 96 to assist the SEA lead scientist prepare 
and distribute single, integrated DPDs and Annual Reports. Funding was also provided to 
support the many aspects of synthesis and integration within the multi-project program. 
Conference calls, subgroup meetings and meetings and workshops of all investigators and 
selected staff and students are examples of synthesis activities supported by project 320-Z. The 
first annual report for this component of SEA was submitted by the SEA Lead Scientist as part of 
the SEA 1996 single, integrated annual report in April, 1997. Project 320-Z (re-titled 320-21 for 
FY 99) will close-out in 1999. 

Abstract: Support for synthesis and integration activities in FY 98 and FY99 was used to 
receive, collate, copy, and submit the single, integrated FY 99 DPD and FY 97 Annual Report in 
May, 1998. Funding also supported participation of a SEA annual meeting, held in Fairbanks in 
late September, 1998. This’ meeting provided a forum for the first reading of draft manuscripts 
prepared for the SEA synthesis volume to be published in the journal Fisheries Oceanography in 
FY 00. SEA web services were used in December, 1998 and thereafter to circulate copies of 
synthesis manuscripts for internal review. A final oral collaborative report was presented to the 
Trustee Council at the March, 1999, public workshop as part of a dedicated SEA technical 
session. The SEA synthesis budget (Zl) in collaboration with work conducted by Dr. J.R. Allen 
(Z2), was used to plan and coordinate the dedicated technical session. 

Kev Words: Synthesis, Integration, SEA, EVOS. 

Proiect Data: Synthesis and integration activities draw upon information generated by all the 
SEA components. Data sharing and transfer are aided by web and other network tools developed 
by project 320-5, Information Services and Modeling. SEA supports a web page at the following 
address: httn://www.nwssc.gen.ak.us/sea/sea.html. 

Citation: Cooney, R.. T. 1998. Sound Ecosystem Assessment (SEA): Synthesis and Integration, 
Exxon Valdez Oil Spill restoration project annual report (320-Z), Institute of Marine Science, 
University of Alaska Fairbanks, Fairbanks, Alaska, 997757220. 
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Executive Summary 

Support for synthesis and integration activities in FY 98 and FY99 was used to receive, collate, 
reproduce, and submit the single, integrated FY 99 DPD and FY 97 Annual Report in April and 
May, 1998, respectively. Funding also supported participation in a SEA annual meeting held in 
Fairbanks in late September, 1998. This meeting provided a forum for the first reading of draft 
manuscripts prepared for the SEA synthesis volume to be published in the journal Fisheries 
Oceanography in FY 00. SEA web services were used in December, 1998 and thereafter to 
circulate copies of synthesis manuscripts for internal review. A final oral collaborative report of 
SEA overall findings was presented to the Trustee Council at the March, 1999 public workshop 
as part of a dedicated SEA technical session. The SEA synthesis budget (Zl) in collaboration 
with work conducted by Dr. J.R. Allen (22) was used to plan and coordinate the dedicated 
technical session. 

Objectives 

The following general objectives were approved in the FY 98 DPD: 

1. Convene meetings of SEA principal investigators and staff as needed for program 
planning, and the debate and application of SEA results to overall program goals. 

2. Use information from all SEA projects to provide the Trustee Council with a single, 
integrated Final Report for work completed in FY 98, and to prepare the submission of a series 
of technical manuscripts for a single, special volume of the journal Fisheries Oceanography. 

Methods 

The SEA Lead Scientist (Ted Cooney) works with an executive committee (David Eslinger, 
Vince Patrick, Kevin Stokesbury for Brenda Norcross, and Mark Willette) to establish agendas 
for meetings, to review issues arising in SEA, and to make recommendations about program 
direction and change. Subgroups and others requesting travel approach the Lead Scientist with 
requests which are then reviewed on the basis of need. Funds are expended until they are 
exhausted. Each year, the Lead Scientist serves as the focal point for the receipt of hard and 
electronic copies of budgets for the DPD and manuscripts for the single integrated annual report. 
The Lead Scientist also provides a synthesis chapter for the annual report - an expanded 
executive summary of progress requested by the EVOS Chief Scientist, Robert Spies. In FY99, 
the Lead Scientist work closely with Dr. J.R. Allen (320-22) to design and implement an internal 
review process for papers contending for the Fisheries Oceanography special volume. 

Results 

The SEA FY 99 single, integrated DPD was submitted for consideration by the Trustee Council 
on 15 April, 1998. The single, integrated SEA annual report of progress for 1997 was submitted 

12-5 



1 May, 1998. Project 320-Z assisted with travel for investigators to attend the SEA annual 
meeting in September 28 to review the status of papers proposed for the SEA synthesis volume 
in FY 00. Additional funds were allocated for various subgroup meetings in FY98 and FY to 
support the reporting and close-out of SEA. 

Discussion 

The SEA program was responsive to formal reviews of progress by EVOS peer reviewers, to 
proposal and reporting schedules, and to shifts in emphasis responding to streams of information 
generated by the field and laboratory studies. To accommodate these technical and management 
tasks, the EVOS TC allowed the development of a nominal synthesis and integration budget 
controlled by the Lead Scientist. These funds were very instrumental in providing the 
coordination and flexibility needed to address common management tasks. 

As the study approached the termination of its funding and the need for an overall summing up 
of results both as required report and technical manuscripts, funds in 320-21 supported the 
communication between all investigators and their respective staffs and students. Without this 
support, it is doubtful that the process of science in a program as complex as SEA could have 
proceeded efficiently, or met its stated goals. 

Conclusions 

As SEA Lead Scientist, I acknowledge the valuable support available through funding for 
synthesis and integration activities. Science management has always been looked upon as 
necessary overhead to be tolerated at best. In this instance, and in the absence of a formal 
funding mechanism for internally managing the required tasks of SEA, the synthesis and 
integration budget went far beyond the mundane chores of producing single, integrated proposals 
and reports, to support the communication and debate of science in oral and written formats that 
have led to the successes that SEA discusses in its close-out documentation. 
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